
AGENDA 
FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

 OF THE VILLAGE OF FLOSSMOOR, ILLINOIS 
MONDAY, NOVEMBER 4, 2024 – 7:30 PM 

VILLAGE HALL 

Join Zoom Meeting 
https://us02web.zoom.us/j/82680150337?

pwd=y4BNzVtKyJcxV0WrBoY6p1GKPem7ZF.1
ID: 826 8015 0337 Passcode: 60422 Or join by phone (312) 626-6799

CALL TO ORDER 
ROLL CALL 
RECOGNITIONS AND APPOINTMENTS 
CITIZENS PRESENT WISHING TO ADDRESS THE BOARD 
CONSENT AGENDA 

1. Approval of the Minutes of the Special Meeting Held on October
15, 2024

2. Approval of the Minutes of the Regular Meeting Held on
October 21, 2024

3. Presentation of Bills for Approval and Payment as Approved by
the Finance Committee (November 4, 2024)

4. Designation of Board Meetings for 2025

REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS 
ACTION ITEMS 
DISCUSSION ITEMS 

5. Discussion of Cameras at the Heather Hill Detention Basin
OTHER BUSINESS 

6. A Motion to go into Executive Session to Discuss the
Employment of Specific Individuals, Property Acquisition, and
Litigation

ADJOURNMENT OF MEETING 

Village of Flossmoor 
2800 Flossmoor Road 
Flossmoor, Illinois  60422 
Phone: 708.798.2300 
TDD: 708.647.0179 
Fax: 708.798.4016 
www.flossmoor.org 

Mayor 
Michelle I. Nelson 

Trustees 
Joni Bradley-Scott  
Gary Daggett 
Brian Driscoll 
Rosalind Henderson Mustafa 
George Lofton 
James Mitros 

Village Clerk 
Gina A. LoGalbo 

Village Manager 
Bridget A. Wachtel 

FOR PERSONS WITH DISABILITIES:  If you plan on attending a Village Board 

meeting and need an accommodation, please call the Village Hall at 

708-798-2300 or TDD 708-647-0179 at least one full business day prior to the

meeting.

Village of Flossmoor Page 1 Updated 11/1/2024 1:17 PM 



 

 

 

 

 

Approval of the Minutes of the Special Meeting Held on October 15, 2024 

 

The Minutes will be made available to the Public on the Village website, www.flossmoor.org 
following their adoption at a scheduled meeting. 
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Approval of the Minutes of the Regular Meeting Held on October 21, 2024 

 

The Minutes will be made available to the Public on the Village website, www.flossmoor.org 
following their adoption at a scheduled meeting. 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  November 4, 2024 

SUBJECT: Designation of Board Meetings for 2025 

 

 

 

According to the Open Meetings Act (5 ILCS 120/2.02), at the beginning of each calendar or 

fiscal year, every public body must create and make available to the public the schedule for 

regular meetings for the year, including the dates, times and locations of the meetings. Once 

approved, a notice of these meeting dates and locations must also be posted at Village Hall and 

on the website. 

 

Attached for your approval is a listing of the proposed Village Board regular meetings for 2025. 

The Board will consider the approval of these meeting dates at the November 4, 2024, 

meeting. 

4
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Village Board of Trustees 

Village of Flossmoor 

2800 Flossmoor Road 

Village Hall Board Room 

7:30 p.m. 

If a virtual option is provided, refer to meeting agendas at www.flossmoor.org for call-in information to attend the 
meetings remotely. 

2025 MEETING SCHEDULE 

Monday, January 6, 2025 

Tuesday, January 21, 2025 (Rescheduled due to Martin Luther King Jr. Day)  

Monday, February 3, 2025 

Monday, February 17, 2025 

Monday, March 3, 2025 

Monday, March 17, 2025 

Monday, April 7, 2025 

Monday, April 21, 2025 

Monday, May 5, 2025 

Monday, May 19, 2025 

Monday, June 2, 2025 

Monday, June 16, 2025 

Monday, July 7, 2025 

Monday, July 21, 2025 

Monday, August 4, 2025 

Monday, August 18, 2025 

Tuesday, September 2, 2025 (Rescheduled due to Labor Day) 

Monday, September 15, 2025 

Monday, October 6, 2025 

Monday, October 20, 2025 

Monday, November 3, 2025 

Monday, November 17, 2025 

Monday, December 1, 2025 

Monday, December 15, 2025 

4.a
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Jonathan Bogue, Assistant Village Manager 

DATE:  November 4, 2024 

SUBJECT: Heather Hill Basin Camera Discussion 

 

 

 

Mayor Nelson asked that a discussion take place at the November 4, 2024, Village Board 

meeting regarding the possibility of cameras being purchased to monitor the Heather Hill Basin.  

School District Superintendent Dr. Smith contacted the Village following his September 23rd 

Board meeting regarding an earlier SD161 Board discussion on adding cameras monitoring the 

Heather Hill Basin.  I met with Dr. Smith to discuss possible options and costs if our respective 

Boards want to add video monitoring. These options included deciding if Village cameras or 

school cameras would be deployed.  Both systems discussed would use AI technology to 

identify if a person is in the basin. That technology would then alert or call police non-

emergency. The quote the Village received was for $25,662.21; this cost would assume that the 

District would provide server space, electricity, access to the internet, and roof access. The 

proposal is attached to this memo. Staff would recommend using our preferred vendor, 

Quinlan Security Systems, so all Village cameras would be on the same system.   

 

Staff is looking for direction on the following items:  

· Does the Village Board want staff to pursue the purchase of cameras to monitor the 

Heather Hill Basin and work?  

· If so, would the Board like us to explore an agreement with SD161 for power, 

internet, and roof access? 

· If so, is the Board interested in other enhancements, such as flood lights? 

Information regarding enhancements is also attached to this memo. 
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RE: CCTV

September 9, 2024

Jonathan Bogue

Village of Flossmoor-Heather Hill Elementary 

1439 Lawrence Crescent 

Flossmoor, IL 6042

9830 West 190th Street, Suite B

Mokena, Illinois 60448

Phone: 708-478-0707

Fax: 708-478-0333

Quinlan Alarm Systems Inc. License 127-000623

Please contact me if you have any questions/concerns regarding our proposal or any of the supporting 

documentation.

Dear Jonathan,

Kevin Quinlan

kquinlan@askquinlan.com

Sincerely,

Quinlan Security Systems is pleased to have the opportunity to submit our proposals for your review.  The 

information provided herein is our response to your RFP for the CCTV system to be installed at your 

location.

We are in compliance with your requirements and have an established track record of installing, 

maintaining, and servicing similar systems, as well as meeting strict time schedules and budget 

requirements.
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Check Off

CCTV: Digital Watchdog AI Camera System $25,662.21

[QUANTITY]

8 Digital Watchdog MEGApix Ai 4K Bullet IP Camera with Vari-Focal Lens, IR

1 Program AI Alerts

1 WIN OS Blackjack DX5 NVR 20TB

1 Trendnet 5-Port Gigabit Poe + Switch

1 Trendnet 16-Port Gigabit Poe + Switch

8 DW Spectrum License Included

1 UPS

1600' Cable Cat6, Purple Jacket

Service & Maintenance @ $214.00 per month (Billed Quarterly)

Our prices for the installation are outlined in the proposal are as follows:

NOTE: Once the proposal is returned a Contract will be sent for your signature. A deposit of 50% is required (no credit cards 

accepted for half down) on signing of Contract. Prices are valid for 30 days from the date on this proposal.

[DESCRIPTION]

Client to provide…Network Connection, 110vac

I have read and understand the proposal submitted to me by Quinlan Security Systems. By checking off accepted 

services above, I accept the amount and scope of the system proposed herein.

Proposal Acceptance Summary

9830 West 190th Street, Suite B

Mokena, Illinois 60448

Phone: 708-478-0707

Fax: 708-478-0333

Quinlan Alarm Systems Inc License 127-000623

Village of Flossmoor-Heather Hill Elementary 
1439 Lawrence Crescent 

Flossmoor, IL 6042

September 9, 2024

CCTV: Digital Watchdog AI Camera System 
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Stay current at:
Digital-Watchdog.com

Edge-based Ai engine with real-time object 
classification for intelligent video solutions 
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License-free intelligence video analytics are included with the cameras, offering customizable 
detection zones and event-based alarms, reducing false alarms and increasing overall efficiency at no 
extra cost. 

Ai Edge Analytics

Why choose analytics on the edge? 

Deploying powerful analytics at the edge means that 
only the most relevant information is sent across the 
network, reducing the burden on bandwidth and storage. 
Deploying edge-side analytics allows the video to be 
analyzed in high-quality. In contrast, server-side analytics 
have to work with often compressed and re-compressed 
video, which may impact the quality of the video and 
details. 

Reduce Network and Storage Burden 
DW’s edge-Ai engine places the processing 
power as close to the source as possible, 
applying the analytics to the video on the 
spot rather than once it arrives on the server. 
Valuable insights done in a fraction of a second 
will reduce the burden on the operators to 
sift through data, speeding up response time, 
increasing efficiency and reducing overall cost. 

Lightning Fast Analytics

MEGApix Ai’s analytics engine is specially designed for 
the edge, working on the camera side to substantially 
reduce bandwidth consumption and accelerate 
response times with overall improved performance. 

Optimized Performance at the Edge

DW’s Ai allows operators to choose what to 
detect and where; with a user-friendly and 
straightforward UI, users can set up multiple 
scenarios specific to their monitoring needs 
without 
complex 
calibration. 

Easy Setup (No Calibration)
Ambarella’s CV22S chip combines image processing, real-
time 30fps 4K video encoding and CVflow® architecture to 
provide the deep neural network (DNN) processing required 
for the next generation of 
intelligent IP cameras. 

Ambarella CV22 Chip with CVflow®
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Stay current with all DW® solutions at: www.Digital-Watchdog.com

DW’s Ai software processes video streams to detect and classify every object appearing in the detection 
zone. Our Deep Learning engines perform object detection (DL Object tracker), automatically classifying the 
objects in the scene: people, cyclists, cars, buses and vans, trucks, motorcycles, bicycles and bags.

Object Classification

Blackjack Ai servers combine multiple zones and virtual tripwires to create elaborate, multiple trigger 
point rules for a greater event detection level. 

Logical Rules

MEGApix Ai accurately categorizes moving 
objects and people, distinguishing them from 
environmental items such as spiders, shaking 
shadows and moving lights. The result is a 
reduction in false alarm rates, saving storage 
and enabling more efficient monitoring.

Reduce False Alarms 
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Detection zones 
Create up to 40 detection zones for specific 
alarm conditions. 

Counting
Provide a real-time count of targets in a 
detection zone

Tamper
Detect camera tampering triggers an alarm. 

Counting line
Calculate the number of people or 
objects crossing the detection line.

Metadata
Export event information, tracked objects, 
bounding box, history and attributes. 

Intrusion
Detect people or objects crossing into 
the detection zone.

Appear
Start tracking people or objects in the 
detection zone without crossing into the 
zone.

Direction
Start tracking people or objects in the 
detection zone without crossing into the 
zone.

Disappear 
Stop tracking people or objects in the 
detection zone without crossing out of the 
zone. 

Line crossing
Detect people or objects crossing the 
detection line.

Stopped
Detect people or objects stopped in the 
detection zone for a set duration.

Tailgating
Detect a person or object crossing the 
detection line within a set period from 
the previous person or objects.

Enter
Detect people or objects crossing the 
detection zone’s border from outside the 
zone.

Exit
Detect people or objects crossing the 
detection zone’s border from inside the 
zone. 

Logic rules
Combine multiple rules to create specific 
conditions for events.

DW Ai solutions include all the Intelligent Video Analytics and advanced Video Content 
Analysis detection capabilities of the Ai engine. In addition, Ai cameras empower users 
with deep learning objects and people tracking and color filters. 
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Stay current with all DW® solutions at: www.Digital-Watchdog.com

Ai analytics are natively integrated with DW Spectrum 
IPVMS for easy configuration, real-time alerts and 
automatic notifications. 

Seamless Integration with DW 
Spectrum IPVMS

A DW Ai analytics provides scalability and 
optimization of resources across a system. 
New analytics can be added to your site, 
making your system future-proof without 
infrastructure expansion. 

Future-Proof Solution

DW products sold and distributed worldwide are 
designed and developed in the U.S.A. and Korea, 
with manufacturing in Korea, Vietnam and Taiwan.

Most DW products qualify for GSA Schedule 
Contracts and other government opportunities 
because they are TAA and NDAA compliant. 

NDAA/TAA Compliant 

Deliver 25% to 50% better data 
compression while maintaining 

video quality.

Bring our robust solutions to any 
surveillance system for a truly 

unique solution.

Smart Digital Noise Reduction 
(DNR) reduces digital noise, visual 
lag and ghost effects to produce 

clearer video in low light.

H.265 codec ONVIF® Conformant Smart 3D DNR™

5.a

Packet Pg. 38

A
tt

ac
h

m
en

t:
 P

ro
p

o
sa

l C
C

T
V

  (
H

ea
th

er
 H

ill
 B

as
in

 C
am

er
a 

D
is

cu
ss

io
n

)



DW’s Automatic number-plate 
recognition(ANPR) IP cameras can detect 
and extract numbers and letters in license 
plates at up to 45mph at 95% accuracy, 
converting the pixels to usable digital data. 

Combine DW’s ANPR technology with 
an MMCR license to accurately extract a 
vehicle’s attributes, such as make, model, 
color, and type, in addition to the vehicle’s 
license plate.

ANPR and MMCR IP Cameras

Ai Edge Analytics

DW’s dual-sensor IP camera provides two 
sensors that can be positioned and configured 
independently, allowing flexible, multi-directional 
video surveillance that is ideal for monitoring 
hallways, train stations and other narrow view 
environments.

Dual-Sensor Dome Camera

Cameras with true WDR technology have advanced sensors that can deliver clear images in a 
wider range of lighting. 

True Wide Dynamic Range (WDR)

Image is under exposed WDR image is clear and balanced Image is over exposed 

5.a

Packet Pg. 39

A
tt

ac
h

m
en

t:
 P

ro
p

o
sa

l C
C

T
V

  (
H

ea
th

er
 H

ill
 B

as
in

 C
am

er
a 

D
is

cu
ss

io
n

)



Stay current with all DW® solutions at: www.Digital-Watchdog.com

Cameras equipped with a Star-Light Plus™ sensor provide crisp, clear B/W and 
color images even in near complete darkness.

Star-Light Plus™ Color in Near-Total Darkness Technology

Monochrome images in near-total darkness Color image details in near-total darkness.

Simultaneous dual-streams

Manage traffic and bandwidth on your network, with 
high-resolution stream for recording and standard-
resolution stream for live monitoring.

Main stream for recording.

Secondary stream for live viewing.

Prevent excessive illumination on objects that are 
in the front of the scene while offering a clear B/W 
image without loss of detail.

Smart IR™

IR light reflects from object, reducing visibility

Smart IR™ cameras distribute the IR light evenly in the FoV
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Ai Edge Analytics

Phone (Toll-Free).............................................................1.866.446.3595

Fax...........................................................................1.813.888.9262

Customer Service (U.S.)...............................................1.866.446.3595

Customer Service (International)............................1.813.888.9555

Customer Service (French)....................................1.514.360.1309

Sales Email...............................................sales@digital-watchdog.com

Tech Support Email.........technicalsupport@digital-watchdog.com

Contact us:
California Office
16220 Bloomfield Avenue
Cerritos, California USA 90703
Hours:  8:00am – 5:00pm PST.

Florida Office
5436 West Crenshaw Street
Tampa, Florida USA 33634
Hours:  8:30am – 5:30pm EST.

Copyright © DW. All rights reserved. Specifications and pricing subject to change without notice.REV. 06/23

Increase sales and profitability. Sign up and 
become a DW Channel Partner today!

: 866.446.3595 : sales@digital-watchdog.com : www.digital-watchdog.com

PART NUMBER DWC-XSDE08Mi DWC-XSBA08Mi DWC-PDS10Wi28A (*Ai available on 
one channel only)

Image

Image sensor 4K 1/2.8" Star-Light Plus CMOS sensor 2x 5MP 1/2.8" Star-Light Plus CMOS

Total pixels 3864(H) x 2228(V) 2x 2592(H) X 1944(V)

Minimum scene 
illumination

0.09 lux (color) 0.13 lux (color)

0 lux (B/W) 0 lux (B/W)

Audio input/ output 1 line in, 1 line out 1 microphone built-in/1 output

Lens

Focal length 2.7~13.5mm 2x 2.8mm, F1.8

Lens type Vari-focal p-iris lens with motorized zoom and auto-focus Fixed lens

IR distance 100ft range 140ft range 50ft range

Angle of view 33.1°~90.3° 33.1°~90.3° 102.4°

Operational

Alarm input 1 alarm input 1 alarm input 1 alarm input

Alarm output 1 alarm output 1 alarm output 1 alarm output

Onboard storage Micro SD / SDHC / SDXC

Environmental

Housing Low-profile vandal dome Bullet Dual-sensor vandal dome

Operating temperature -4°F ~ 122°F (-20°C ~ 50°C) -40°F ~ 122°F (-40°C ~ 50°C) -4°F ~ 122°F (-20°C ~ 50°C)

Other certifications FCC, CE, UL-listed, NDAA FCC, CE, UL-listed, NDAA, TAA

Electrical
Power requirements DC12V, PoE IEEE 802.3af Class3 (Adapter not 

included)
DC12V, PoE IEEE 802.3at PoE+ Class4 (Adapter 

not included)
DC12V, PoE IEEE 802.3af Class3 (Adapter not 

included)

Power consumption DC12V: 10.2W, 850mA 
PoE: 12.5W

DC12V: 13.2W, 1.1A 
PoE: 14.8W

DC12V: max 8.5W 708mA 
PoE: max 10.6W

Mechanical Dimensions 4.92" x 3.62" 12.2" x 3.81" 5.47" x 3.12"

4K cameras 10MP dual-sensor camera

IP67 rating has protection against 
dust and water up to and 3 feet. 

IK10 rating protects against impact 
equivalent to 10 lbs mass dropped 

from 15.75 inches. 

All DW cameras come with an 
unbeatable 5-year warranty. 

 IP67-Rated  IK10 Impact Resistant  5 Year Warranty 

* See product datasheet for full specifications. 

Models and specifications*:
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Stay current at:
Digital-Watchdog.com

Upgrade your system with motion detection 
and external illumination. 

5.b
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Perimeter protection solutions.

DW’s outdoor IP-enabled speaker enables users to 
respond to events in real-time with automated and 
manual voice alerts. The IP67-rated housing is ideal 
for challenging outdoor conditions and is compatible 
with VoIP and SIP devices, making it ideal for any 
new or existing application.

SiteWatch™ horn speaker

SiteWatch perimeter protection products are ideal additions to installations that require external 
lighting, audio, or motion detection for monitoring or deterrence. All motion detectors, speakers 
and illuminators are fully integrated with DW Spectrum® IPVMS and can be controlled and managed 
remotely from the software.

Key Technologies 

When the detectors detect motion, the illuminators can be 
programmed to turn on, and cameras can be activated to record. 

All devices can be controlled via DW Spectrum® IPVMS.

Standalone Additions to Any Solution

DO NOT
ENTER 1

2

ALERT

3

ALARM ONREC

DO NOT
ENTER 1

2

ALERT

3

The SiteWatch™ infra-red and white-light illuminators incorporate the latest surface mount Dual-Core™ LEDs, 
combined with enhanced optical output and outstanding reliability at a variety of distances and wavelengths.

SiteWatch™ Illuminating distances

DW-ILWLIPM
(mounting angle)

95° 80° 60° 30° 20° 10°

DW-ILIRIP850
(mounting angle)

95° 80° 60° 30° 20° 10°

METRES 10 20 25 27 29 30 31 34 35 38 40 46 47 48 49 53 54 56 58 65 67 70 74 76 78 80 81 87 93 100 106 110 114 120 125 127

METRES 2 5 12 18 20 24 26 28 30 34 37 39 40 42 48 49 51 52 56 59 65 68 74 78 79 80 81 85 91 98 105 111 112 115 127 130

DW-ILIRIP940
(mounting angle)

FEET 7 16 39 59 66 79 85 92 98 112 121 128 131 138 157 161 167 171 184 194 213 223 243 256 259 262 266 279 298 321 344 364 367 377 417 426

95° 80° 60° 30° 20° 10°

METRES 5 10 21 30 34 36 39 42 43 51 52 55 58 60 66 68 73 78 83 90 94 102 107 114 117 122 128 131 132 145 156 160 167 179 183 187

FEET 16 33 69 98 112 118 128 138 141 167 171 180 190 197 216 223 239 256 272 295 308 335 351 374 384 400 420 430 433 476 512 525 548 587 600 613

FEET 33 66 82 89 95 98 102 112 115 125 131 151 154 157 161 174 177 184 190 213 220 230 243 249 256 262 266 285 305 328 348 361 374 394 410 417
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Stay current with all DW® solutions at: www.Digital-Watchdog.com

DW’s all-in-one speakers are designed with powerful 
amplifiers and signal processing (DSP) to ensure that 
every voice message is clear and easy to understand. 
The speaker has an onboard memory that can store 
prerecorded voice messages, music, and alerts. 
The DW-SWSP30AM model also includes a built-in 
microphone, which enables operators to respond 
to notifications or audio from the field with live 
communications.

All-in-One Speaker

DW’s IP-enabled horn speakers provide clear 
and audible speech and audio. They come with a 

preconfigured, built-in digital signal processor (DSP) 
that ensures live speech and prerecorded audio can 

be heard clearly, even from a distance.

No Noise or Audio Distortion

DW’s horn speakers are designed to support Power 
over Ethernet (PoE) for a simplified installation 
process. With PoE, the speaker can be powered and 
transmit data through a single cable, making it easy 
to integrate with your existing surveillance, Voice over 
IP (VoIP) telephony (via SIP), and event management 
via DW Spectrum IPVMS. As a standalone product, 
the speaker can be placed anywhere you need it.

Flexible, Scalable, Cost-Effective

Combine SiteWatch™ motion detectors with a PTZ 
camera. When motion is detected, the camera can be 
programmed to move to a specific preset, increasing 

efficiency and reducing false alarm cases.

Motion detector and laser sensors 
for PTZ enhancement

DO NOT
ENTER 1

2

3

ALARM ONREC

DO NOT
ENTER 1

2

3
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Perimeter protection solutions.

SiteWatch™ motion detectors offer a 
programmable beam range of up to 1640ft 
(500m), offering truly exceptional resistance to 
false alarms.

Motion detector and laser sensors for daytime monitoring

DO NOT
ENTER

ALARM ONREC

DO NOT
ENTER

DO NOT
ENTER

ALARM ONREC

DO NOT
ENTER

Combine detectors and illuminators 
with MEGApix® Pano™ multi-sensor and 

hemispheric fisheye cameras to create a 
formidable panoramic solution.

Amplify panoramic surveillance

DO NOT
ENTER

180°

ALARM ONREC

DO NOT
ENTER

180°

          Compliance
DW® IP cameras, analog cameras, NVRs, DVRs, 
network devices and management software sold 
and distributed worldwide are designed and 
developed in U.S.A. and Korea and manufactured in 
Korea, Vietnam and Taiwan.

Most DW products qualify for GSA Schedule 
Contracts and other government opportunities 
because they are NDAA compliant.

REV. 05/24

 866.446.3595  sales@digital-watchdog.com  www.digital-watchdog.com

Copyright © DW. All rights reserved. Specifications and pricing subject to change without notice.
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