
 AGENDA 
FOR THE RESCHEDULED REGULAR MEETING OF THE BOARD OF TRUSTEES 

 OF THE VILLAGE OF FLOSSMOOR, ILLINOIS 
TUESDAY, JANUARY 19, 2021 – 7:30 PM 

VILLAGE HALL 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF MINUTES OF THE MEETING HELD ON DECEMBER 21, 2020 

CITIZENS PRESENT WISHING TO ADDRESS THE BOARD 

BOARD OF TRUSTEES AGENDA ITEMS 

1. Discussion of Five Year Financial Projections (FY 2021 - FY 2026)

2. Consideration of an Ordinance Granting Emergency Powers to
the Mayor of the Village of Flossmoor, Cook County, Illinois

REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS 

Finance Committee: Trustee Diane Williams 

Ratification of Bills for Payment (January 4, 2021)  

Presentation of Bills for Approval and Payment (January 19, 
2021) 

OTHER BUSINESS 

3. A Motion to go into Executive Session to Discuss the
Employment of Specific Individuals, Property Acquisition, and
Litigation

ADJOURNMENT OF MEETING 

Village of Flossmoor 

2800 Flossmoor Road 

Flossmoor, Illinois  60422 

Phone: 708.798.2300 

TDD: 708.647.0179 

Fax: 708.798.4016 

www.flossmoor.org 

Mayor 

Paul S. Braun 

Trustees 

Joni Bradley-Scott 

Brian Driscoll 

Perry Hoag 

George Lofton 

James Mitros 

Diane Williams 

Village Clerk 

Ananda Billings 

Village Manager 

Bridget A. Wachtel 

FOR PERSONS WITH DISABILITIES:  If you plan on attending a Village Board 

meeting and need an accommodation, please call the Village Hall at 

708-798-2300 or TDD 708-647-0179 at least one full business day prior to the 

meeting. 

The January 19, 2021 meeting of the Mayor & Board of Trustees will be fully remote via 
ZOOM, which is permitted by Public Act 2020-0640. The public is invited to monitor the 

meeting using the dial-in number below. 
Public participation will be permitted only during the Citizen Comment portion of the 

agenda. Members of the public may also comment on items on the agenda by email to 
info@flossmoor.org. Comments received by 6:00 p.m. on Tuesday, January 19, 2021 will be 

read at the meeting.
Join Zoom Meeting

https://us02web.zoom.usj/81054900939pwd=TGVUZEpJRWxHZlhkUUhuVzdPSklxQT09
or by phone +13126266799 
Meeting ID: 810 5490 0939

Passcode: 60422



 

 

 

 

 

Approval of the Minutes of the Regular Meeting Held on December 21, 2020 

 

The Minutes will be made available to the Public on the Village website, www.flossmoor.org 
following their adoption at a scheduled meeting. 
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TO:   Mayor Braun and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  January 19, 2021 

SUBJECT: Five Year General Fund Projections 

 

 

 

BACKGROUND AND METHODOLOGY 

The Village of Flossmoor has a long history of methodical and disciplined long-term financial 

planning. As a result, the Village has been able to successfully maintain high performance, state 

of the art equipment and make significant investments in the Village’s capital infrastructure 

with cash on hand.  This Village Board and previous boards have taken their fiduciary 

responsibilities very seriously, and their hard work has paid off. 

 

From time to time, the Village Board and management staff have reviewed our long-term 

financial projections.  The purpose of this study is to analyze the General Fund’s operating 

revenues and expenditures over the next five years.  This study was first conducted in 2006 

and, ultimately, was a significant component of the financial analysis used by the Village Board 

in charting a financial strategy and determining at the time that a property tax referendum was 

needed.   

 

This study has been completed seven times since then and was last updated in 2018 (Fiscal Year 

2019).  During the Great Recession, the economy had been subject to a perfect storm of activity 

with negative and far reaching impacts that have lasted about a decade after which the 

economy experienced a strong recovery pre-pandemic.  These economic impacts were felt by 

every community including Flossmoor, but thankfully, the impact on Flossmoor had been 

manageable largely due to financial planning and conservative financial policies as well as the 

Board’s measured response to unfavorable financial projections.  The impact of these 

challenges linger in today’s environment compounded by the economic impact of the 

pandemic.   

 

While we won’t discuss every five-year analysis, a brief review of the financial trends and the 

resulting policy decisions are worthy to highlight. The 2012 study confirmed a successful 

referendum with the additional property tax money acquired in 2006 maintaining operations 

through Fiscal Year 2012.  In 2010, staff expected a “spend down” to fund balance reserve 

levels between Fiscal Years 2013 and 2015, and as a result of the stormwater utility fee adopted 

in 2012, that forecast had been delayed until Fiscal Year 2018, which projected a fund balance 

distressed to the level almost equivalent to the Fund Balance Reserve Policy.   

 

The 2014 analysis showed a different picture with the addition of Meijer revenue. Similar to 

previous years, we continued to project an operating deficit in Fiscal Years 2015 and 2016.  

However, with the opening of Meijer in calendar year 2016, we anticipated realized revenue as 

early as Fiscal Year 2017.   We projected $244,000 in property tax revenue and $530,000 in 

sales tax revenue between the main store and gas station and convenience store. As a result, 
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we projected strong surpluses for the remainder of the five year period.  Combined with the 

stormwater utility fee, we anticipated circumventing once projected deficits.  

 

The 2016 analysis showed a much different picture.  While the Meijer impact had positive 

implications on all five years of this analysis two years prior, the 2016 study showed a different 

picture with operating deficits beginning in FY 17, accelerating in FY 18, and causing fund 

balances to reach a distressed level by FY 20.  So what happened?  The analysis showed drivers 

such as additional staff and pensions compared to property tax revenues having disparate 

effects on the analysis and no additional economic development considered as we did not have 

tangible development approved.   In short, the projected property tax revenue was projected to 

not be able to support the large projected pension increases over time and therefore showed a 

decline in fund balance to below reserve level policy by FY 20.  The analysis was completed just 

prior to the development of the 2017-2022 Strategic Plan and provided the basis of the Board’s 

financial strategy as outlined in the plan.  One of the identified tactics was a non-home rule 

sales tax which was approved in March 2018 and instituted in July 2018.  

 

The 2018 analysis showed this new revenue key to filling what was estimated to be a significant 

gap and improving an operational deficit to between approximately $143,000 to $160,000 for 

the next couple of years until FY 21 when the deficit was projected to accelerate to a distressed 

level in FY 23.  The non-home rule sales tax revenue was viewed as a (successful) stop gap.  A 

lack of significant growth in property tax revenue compounded by double-digit pension 

increases projected to continue to drive down fund balance.  While it was less than projections 

from 2016, the projected pension growth at almost 40% over five years outpaced any projected 

property tax increase at an average increase of 1.425%. Part of these increases are attributable 

to the addition of 4 public safety positions since the last analysis in 2016 - 2 full-time Fire 

Captains and 2 additional Police Officers.   

 

This analysis continues to have merit for several reasons including, events such as the Great 

Recession and the pandemic, the poor financial state of the State of Illinois who continues to 

threaten to pull back state shared revenues, the impact of mandates such as health care reform 

and pension funding and now a global pandemic. The practice of analyzing our projected 

revenues and expenditures in light of these aforementioned economic impacts is a prudent 

habit.  It has resulted in the Village taking careful and calculated actions to proactively plan for 

what decisions, if any, need to be made to sustain our operations.  Attached are the results for 

Fiscal Year 2021 through Fiscal Year 2026 analysis.   

 

Led by Finance Director Scott Bordui, the analysis involved input from all Village departments.  

Please take note of the cover memo prepared by Scott which outlines the methodology.  A few 

points are worth emphasizing.  First, this analysis was conducted in conjunction with the Mid-

Year Financial Review and the results of that analysis were included in the FY 21 numbers.  The 

better-than-budgeted projections for FY 21 have effectively bought the Village time.  Second, 
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no capital expenditures were included in the analysis with the exception of those capital 

expenditures included in the Fiscal Year 2021 budget and planned to be spent at the time of the 

mid-year review.  Third, the budget recognizes that the Capital Equipment Fund transfer is an 

operating transfer item and, therefore, this annual transfer to support the Capital Equipment 

Fund is included in all five years of the analysis.  Finally, we assume that the Village will only be 

able to generate additional property tax monies at a rate limited up to 5% between CPI and 

new property.   The bottom line financial picture is presented on Page 3 of the spreadsheet.   

 

The following definitions will be helpful to your understanding of the report. Net Operating is 

the difference between the operating revenues and the operating expenditures.  For all of the 

five fiscal years, staff is projecting an operating budget deficit.  The Net Total General Fund 

represents the difference between total revenues and total expenditures.  In our annual 

operating budget, this calculation is inclusive of all capital expenditures.  You will note that in 

Fiscal Year 2019 there is a difference between Net Operating and Net Total General Fund 

because of capital expenditures which aren’t included in subsequent years. The Ending General 

Fund Balance represents the remaining General Fund balance after the application of funds to 

close the budget deficit represented in Net Operating/Net Total General Fund.  The Fund 

Balance Policy Reserve - 33% represents the calculation of the particular year’s General Fund 

balance reserve in accordance with Village policy.  The Excess Fund Balance Above Reserve 

represents the difference between the Ending General Fund Balance and the Fund Balance 

Policy Reserve and is the amount of money which the Village would have available to allocate 

toward its Finance and Facilities Plan assuming the continuation of our “save then spend” 

philosophy.  Finally, the Fixed Costs as Percent of Operating Expenditures represents the 

calculation of our General Fund’s personnel, health, workers compensation and liability 

insurance benefits and contract personnel as a percentage of our operating expenses.   

 

Finally, please make note of the assumptions utilized in the analysis.  Of course, where fixed 

cost projections were known, they were applied but, in many cases, staff utilized averages of 

past expenditures and revenues to complete the analysis.  Generally, our assumptions are 

conservative. 

 

FINDINGS 

Despite the mid-year “good news” of a FY 21 budgeted deficit of $912,659 projecting to finish 

with an operating surplus of $186,665, the Five-Year Projections show continuing and 

accelerating use of fund balance to support operations.  A large operating deficit of $918,465 is 

projected for FY 22 which grows to $1,229,984 by FY 26.  If this scenario comes to fruition, the 

Village will be barely above its Reserve Policy level by FY 23 and below it by FY 24.   

 

Operating expenses have steadily increased in recent years, growing from about $8.9M in FY 14 

to $11.2M in the FY 21 budget.  The largest contributor to the increase relates to personnel 

increases and associated benefit costs.  In response to operating needs and expansion of 
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services, the Village has added new positions over that time, some of which are full-time (with 

associated benefit costs) while others have been part-time or in some cases a restructuring.  

Four of those positions have accompanying police and fire pension benefits. Currently, despite 

the approved census, the Village has delayed filling one police officer vacancy and one 

maintenance worker vacancy as well as a vacancy in the Assistant Fire Chief position, all of 

which contributed to an improved financial picture at the time of the mid-year review.   

 

On the revenue side, the impact of the non-home sales tax has been critically important in the 

last two years.  Unfortunately, the non-home sales tax has not contributed to any fund surplus, 

but rather, it has been a critical stop gap to the fund balance reaching distressed levels.  In 

addition to near flat property tax revenues since the Great Recession, several of the major non-

property tax revenue have either been flat or declined over time, with the exception of sales 

tax.  The growth in sales tax in recent years and the addition of non-home rule sales tax has 

simply helped to plug a hole left by the decline or stagnation of other major revenues like the 

State income tax, telecommunications tax and utility tax and growing operational expenses.  

The five-year analysis reflects these trends in revenues as well as revenues such as tower leases 

and civic contributions from the electrical aggregation program that drop off altogether or 

decline with components dropping off.  Despite conservative projections, we did not assume 

any further diversion of state-shared revenues, although that threat continues to lurk.   

 

EAV and property tax growth in the analysis are worthy of discussion, which you will also find 

highlighted in the assumptions.  The analysis assumes the Village will be able to generate 

additional dollars each year at or near the maximum cap rate up to 5% given CPI and new 

property.  This approach may be aggressive as tax caps have forced our levies to be less in 

recent years.  For example, after an increase in 2018, the Village received surprising news in 

2019 that the Village’s EAV decreased 6% which brought it back to 2012 levels (also 2005 

levels); to put this fact in perspective - our largest revenue source is comparable to what it was 

8 years ago, supporting today’s budget.  Additional development will be key to mitigating low 

CPI and low EAV in the future.   

 

In sharp contrast to the minimal growth in property taxes, police and fire pensions continue to 

dramatically impact any long-term financial analysis.  The projected pension growth at 

approximately 40% (a combined $354,000) over the next five years certainly outpaces any 

projected property tax increase at an average increase of 24% over that same time period. Keep 

in mind the Village’s pension contribution is via property tax revenue and subject to the tax cap 

formula, so as this obligation increases, it is at the expense of other operating expenses.  While 

a growing number of Tier II employees will help this situation, the employer cost of pensions 

and the fact that their funding is subject to the tax cap formula is a significant concern as the 

cost of paying for pensions will be in direct competition to any operational expenses.   Have 

these pension increases come to fruition?  Since the 2017 tax levy, the police and fire pensions 

have increased by $353,256 or 36%.  The police and fire pension portion of the capped tax levy 

1

Packet Pg. 6



 

 

has risen from 11.2% in 2011 to 23.3% in 2020.   

 

Keep in mind that this analysis is conservative and assumes no capital improvements over the 

next five years other than those expected to be completed in Fiscal Year 2021 at the time of the 

mid-year review.  As a reminder, deferrals included the replacing the water meters, 

improvements to the Municipal Complex and other non-operating expenses.  This fiscal year 

was light on capital improvements as identified in the Finance and Facilities Plan, of which there 

are several identified not only over the next three years but beyond.  Although staff could 

support a slowdown of capital improvements on a temporary basis, the Village’s long-term 

success includes planning and preparing to pay for needed capital improvements with cash on 

hand to avoid debt.   

 

The 2020 Five-Year Projections identify a long-term structural imbalance between revenues and 

expenditures.  The Board should understand the options that the Village still has available with 

which to address any trending revenue/expenditure gap in future years.   

 

1. Additional Revenues:   Over the last several years, staff identified several revenues for 

the Board’s consideration.  Of those revenues the following are still available for 

consideration:  a utility tax on water, an update on various fees (e.g. vehicle stickers), a 

places-for-eating tax, and an amusement tax.   

 

2. Service Prioritization and Service Modifications:   Considering that nearly all of our 

expenditures are tied to fixed costs, we quickly realize that in order to make an impact 

on the expenditure side of our budget, modifications to services would be required.  

With fixed costs equating to more than 90% of our budget, the ability to make a 

meaningful impact on our budget through a simple reduction in supplies and 

commodities while maintaining our service levels would be fruitless.  To have a 

meaningful financial impact, the Board and staff would need to entertain an in-depth 

discussion of its service delivery and a re-prioritization of its services.  Having operated 

throughout a pandemic, it would be natural to build a service model that begins with 

our essential services as identified in the contingency plan.  Shared services is another 

area that staff continues to explore, but identifying suitable partners is challenging and 

may or may not be economical.     

 

3. Reviewing Financial Policies:   There are several financial policies of the Village which 

have a direct impact on our budget.  These policies include our Fund Balance Policy, 

Capital Equipment Fund, Finance and Facilities Plan, and Pension Funding Policy.  Some 

of these policies were reviewed in 2005 and in 2006, and the Village Board was prudent 

to keep them intact.  Most recently in 2012, the Village Board reviewed the Fund 

Balance Reserve Policy and decided to raise the reserve from 30% to 33% effective with 

the Fiscal Year 2014 budget.  The Village has a well-established Capital Equipment Fund 
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in which the cost of capital equipment replacements and major maintenance items are 

amortized over the life of the assets, and an annual set aside is made.  This savings plan 

ensures that the Village has cash on hand to purchase all of its major equipment and 

perform major maintenance projects.  By spreading out these costs, the Village has 

actually helped to stabilize its annual expenditures.  The Village Board has remained 

committed to its “save then spend” philosophy.  This practice has allowed the Village to 

pay for most of its capital improvements in the Finance and Facilities Plan utilizing cash 

on hand.  Although alternative financing can be pursued, please keep in mind that the 

cost of these projects will actually increase due to the debt service, and the Village will 

need to demonstrate its ability to make debt payments.  Finally, as the Board debated in 

the 2020 tax levy discussion, modifying our pension funding policy, while remaining 

compliant with statute, would be another alternative.  While such a change could have 

costly financial impacts in the future, it is an alternative to infuse cash in today’s budget.   

 

In staff’s opinion, modifications that would alter our financial policies would not be a 

first step and in fact, the changes that have been made in recent years have actually 

resulted in more conservative practices.   

 

4. Referendum: Contingent upon legal review, another way to generate additional 

revenue is through a property tax referendum to increase the Village’s limiting rate; a 

process similar to the referendum undertaken in November 2006.  A final referendum 

consideration would be a home rule referendum.  With the authority of home rule 

status, the Village would not be subject to tax caps but, instead, could increase the tax 

levy as needed.  In addition to property tax levy authority and increased bonding 

authority, the Village would also have the ability to enact other revenue including a 

home rule sales tax (not subject to state-imposed restrictions to be allocated for capital 

expenses) and a real estate transfer tax (with referendum).  The Village would also have 

flexibility in setting its basic revenue structure.  For example, the vehicle sticker program 

could be eliminated and replaced with property taxes which are tax deductible to 

residents.  In addition, the Village would have authority - which it currently does not 

have - relative to property maintenance and code enforcement.  Should the Village 

Board wish to pursue this option, staff would present a more detailed discussion. 

 

 

STRATEGIC PLANNING  

Short-term, the Board needs to provide some feedback for staff in preparation of the FY 22 

budget.  We have vacancies in full-time and part-time positions including Police Officer, 

Maintenance Worker, Assistant Fire Chief, Program and Event Coordinator, and Structural Code 

Administrator, and did not fill seasonal employees in Public Works and Fire this year because of 

the pandemic.  Understanding that there has been and will be an impact on service productivity 

and efficiency, I still suggest that while we continue to show these as authorized positions.  As 
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operational needs arise we will evaluate whether or not to fill the positions.  While not a 

popular topic, especially coming out of a pandemic (hopefully), events are another area we can 

defer without a risk to essential services.  Finally, in an effort to “buy more time” with FY 22, we 

can plan a lean Capital Program.  Additional programs or services may be identified for 

discussion during the budget process and brought forward for discussion.   

 

A short-term response will be important for a new board who takes office in May.  I 

recommend that new board return to the strategic planning process with this study in hand to 

chart a path forward.  With strategic planning, a service prioritization study could benefit future 

boards and staff to identify priority services and funding as well as identify shared services that 

are cost effective.  With a lack of growing fund balance to have cash on hand and with the 

passage of the November 2020 G.O. Bond Referendum, there is limited financial capacity 

through cash or debt to pursue other capital improvements and infrastructure projects, outside 

of those that can be funded with grants, more expensive debt, or programs like the IEPA loan 

interest loan program.  That said, the Board must identify financing for replacing the water 

meters.  The sooner these meters are able to accurately capture water flow and low water flow, 

the sooner the pumped-to-billed ratio will continue to improve, thereby improving the health 

of the Water and Sewer Fund and relieving the General Fund of future expenses.   

 

CONCLUSION 

The Village has been very fortunate in weathering the decade long struggling economy for a 

variety of reasons including sound financial policies and practices, disciplined long-range 

financial planning, conservative budgeting practices, the 2006 referendum, the adoption of a 

stormwater utility fee and other new or increased fees, the implementation of a non-home rule 

sales tax and the fortune of some recent economic development in the community.  The review 

of our Five Year Financial Projections remains a prudent practice.  We were fortunate that the 

2006 referendum monies sustained our services through Fiscal Year 2012, and the Village Board 

utilized the 2010 Five Year Projections to support the adoption of the stormwater utility fee and 

stave off the financial impacts projected for Fiscal Years 2015 and then again for Fiscal Year 

2018.  The 2018 analysis prompted a thorough review of financing mechanisms and debt 

options to finance two major infrastructure projects:  stormwater management at the 

Flossmoor Road viaduct and in Heather Hill as well as street resurfacing. The passage of the 

bond referendum in November 2020 was a huge accomplishment to address these 

infrastructure needs.  While the additional sales from Meijer and surrounding development has 

been crucial to support our operations, the impact of declining EAV, near flat major revenues, 

expanded personnel census and rising police and fire pension costs are resulting in a 

revenue/expense imbalance that must be addressed.  Should projections hold true, fund 

balances will fall to a distressed level at the end of Fiscal Year 2023.  

 

Conservative financial policies and practices have resulted in our success to date.  Additional 

economic development will have a positive impact on our budget and hopefully the 
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unfavorable conditions of EAV and property taxes will turn around.  Your feedback on the 

analysis in preparation for the Fiscal Year 2022 budget is very important.   

 

Thank you for your attention and thoughtfulness to this very important matter. 

 

Attachments   
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TO:   Mayor Braun and Board of Trustees 

FROM:  Allison Matson, Assistant Village Manager 

DATE:  January 19, 2021 

SUBJECT: Emergency Declaration Granting Powers to the Mayor 

 

 

 

The purpose of the attached ordinance is to ensure the continued operations for the Village of 

Flossmoor during a Declaration of Emergency, specifically the COVID-19 pandemic.  As a unit of 

government, the Village has several checks and balances to ensure that the democratic process 

is upheld in policy making and the expenditure of funds.  This ordinance provides extraordinary 

authority during the pandemic.   

 

Up to this point, the Village Board has approved this ordinance in anticipation of some 

extraordinary set of circumstances impacting the Board as a public body or management staff.  

As the State has moved through the Restore Illinois phases, this authority at first seems less 

needed but has continued to be adopted by the Board with regard to the potential to make 

needed decisions and address regulations to restore our local economy and/or provide for the 

safety of the community.  With the State having moved to Tier 3 and some counties moving to 

Tier 2, this ordinance continues to be relevant.  This ordinance provides the Mayor with that 

authority and sunsets at the next board meeting, unless renewed.   
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ORDINANCE NO. __________ 

AN ORDINANCE GRANTING EMERGENCY POWERS TO THE MAYOR OF THE VILLAGE OF 
FLOSSMOOR, COOK COUNTY, ILLINOIS 

 

WHEREAS, the Village of Flossmoor, Cook County, Illinois (the “Village”) is a duly 

organized and validly existing non home-rule municipality created in accordance with the 

Constitution of the State of Illinois of 1970 and the laws of the State; and 

WHEREAS, the United States Centers for Disease Control (CDC), the United States 

Department of Health and Human Services (HHS), and the World Health Organization (WHO) 

have each determined that SARS-CoV-2 virus causes the COVID-19 respiratory disease which is 

a new strain of coronavirus that had not been previously identified in humans and is easily 

spread from person to person causing serious illness or death; and  

WHEREAS, on January 31, 2020, the Secretary of Health and Homeland Security 

declared a public health emergency for the entire United States of America concerning COVID-

19; on March 9, 2020, Governor Pritzker issued a disaster proclamation concerning the spread 

of COVID-19 in Illinois which has since been extended; and on March 13, 2020, President Trump 

declared a national emergency concerning the COVID-19 pandemic; and 

WHEREAS, the Illinois Department of Public Health has now confirmed localized 

community person-to-person transmission of COVID-19 in Illinois, significantly increases the risk 

of exposure and infection to Illinois’ general public and creating an extreme public health risk in 

the City and throughout the State.  As has been experienced around the world with the SARS-

CoV-2, the COVID-19 virus has the potential to infect large numbers of people in a short 

amount of time, placing extreme burdens on the health care system and the economy; and 

WHEREAS, in order to prevent the spread of COVID-19 in the Village, and to protect the 

residents of the Village from disease and death, the Mayor and Board of Trustees deem it to be 

in the best interest of the Village’s residents, business owners, Village officials and Village staff 

to declare a State of Emergency and authorize the Mayor to undertake the actions hereinafter 

set forth deemed necessary to respond to this emergency; and 

WHEREAS, the Illinois Municipal Code, 65 ILCS 5/11-1-6, provides for the declaration of 
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a state of emergency and the grant of extraordinary authority to the Mayor by ordinance 

passed by the Board of Trustees; and 

WHEREAS, the Illinois Emergency Management Agency Act, 20 ILCS 3305/11, further 

provides for emergency local disaster declaration by the principal executive officer which is the 

Mayor in the case of the Village. 

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Board of Trustees of the Village 

of Flossmoor, Cook County, Illinois, as follows: 

Section 1. - RECITALS 

The foregoing recitals shall be and are hereby incorporated as findings of fact as if said 

recitals were fully set forth herein. 

Section 2. - LOCAL STATE OF EMERGENCY 

It is hereby found that the declaration of the Department of Health and Human Services 

and the proclamation of the Governor of the State of Illinois of the existence of a pending 

disaster collectively affirm there exists a State of Emergency in the Village. 

Section 3. - ORDERS AUTHORIZED 

In the interest of public safety and welfare and to address the issues caused by the 

emergency, the Mayor is authorized to take the following actions during the State of 

Emergency: 

1)  Take all actions reasonably necessary to respond to the emergency; 

2) In the event the State of Emergency extends beyond the current fiscal year and a 

new budget has not been approved, the Mayor shall be authorized to approved new 

spending by the Village during the existence of this State of Emergency; 

3) Take any and all actions authorized by the Illinois Emergency Management Agency 

Act, 20 ILCS 3305/1 et seq., and in particular those set out in Section 10 “Local 

Disaster Declarations” as may be made applicable to the Village; 

4) Authorize the delay or suspension of Village ordinances, programs or services, 
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application deadlines, penalty or late payment provisions associated with payment 

of Village fees, adjudication hearings, code enforcement, and zoning provisions; 

5) Implement such emergency procedures as may be necessary for the preservation of 

the health and safety of Village employees;  

6) In consultation with the Village Manager, implement alternative staffing, protocols, 

and procedures for the Village’s Police Department, Fire Department, Public Works 

Department and other administrative offices; and 

7) Cooperate and coordinate with all emergency operations of the Cook County, State 

of Illinois and all other local governments to best utilize the resources of all 

governments and agencies in the area to respond to the state of emergency. 

Section 4. - DURATION 

This Ordinance shall be in full force and effect until the first to occur, a declaration that 

the State of Emergency no longer exists or the first regular meeting of the Board of Trustees 

after the state of emergency has been declared.  This Ordinance may be reinstated by the 

Board of Trustees at any regular meeting so long as the state of emergency remains.  

Section 5.  This ordinance shall be in full force and effect upon its passage, approval, and 

publication as provided by law. 

 

 
AYES:  _________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
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     APPROVED: 
 
 
     ______________________________________ 
     Mayor 
 
ATTEST: 
 
 
____________________________________ 
Village Clerk 
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