
 AGENDA 
FOR THE RESCHEDULED REGULAR MEETING OF THE BOARD OF TRUSTEES 

 OF THE VILLAGE OF FLOSSMOOR, ILLINOIS  
TUESDAY, JANUARY 21, 2020 – 7:30 PM 

VILLAGE HALL 
 

 CALL TO ORDER 

 ROLL CALL 

 APPROVAL OF MINUTES OF THE MEETING HELD ON JANUARY 6, 2020 

 CITIZENS PRESENT WISHING TO ADDRESS THE BOARD 

 BOARD OF TRUSTEES AGENDA ITEMS 

1. Consideration of a Resolution Appointing Flossmoor’s Public 
Safety Representative to  E-COM’s Board of Directors  

2. Consideration of Approval of Bad Debt Write-Off Policy  

3. Consideration of a Capital Equipment Replacement Purchase of 
a Combination Loader-Backhoe  

 REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS 

Finance Committee: Jim Mitros 

  Presentation of Bills for Approval and Payment (January 21, 
2020)  

 OTHER BUSINESS 

4. A Motion to go into Executive Session to Discuss the 
Employment of Specific Individuals, Property Acquisition, and 
Litigation  

 ADJOURNMENT OF MEETING 
 

 

 

 

Village of Flossmoor 

2800 Flossmoor Road 

Flossmoor, Illinois  60422 

Phone: 708.798.2300 

TDD: 708.647.0179 

Fax: 708.798.4016 

www.flossmoor.org 

  

Mayor 

Paul S. Braun 

Trustees 

Joni Bradley-Scott  

Brian Driscoll 

Perry Hoag 

Gyata Kimmons 

James Mitros 

Diane Williams 

 

Village Clerk 

Ananda Billings 

Village Manager 

Bridget A. Wachtel 

 

FOR PERSONS WITH DISABILITIES:  If you plan on attending a Village Board 

meeting and need an accommodation, please call the Village Hall at 

708-798-2300 or TDD 708-647-0179 at least one full business day prior to the 

meeting. 

 



 

 

 

 

 

Approval of the Minutes of the Regular Meeting Held on January 6, 2020 

 

The Minutes will be made available to the Public on the Village website, www.flossmoor.org 
following their adoption at a scheduled meeting. 
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TO:   Mayor Braun and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  January 21, 2020 

SUBJECT: E-Com Board of Directors Appointment  

 

 

 

Each E-Com member agency has two appointments to the Board of Directors, the Mayor (or 

his/her designee) and a public safety representative.  In Flossmoor, those appointments have 

been the Village Manager and one of the two public safety chiefs. With the retirement of Fire 

Chief Chris Sewell, who has served on the Board of Directors since 2013, the attached 

resolution appoints Police Chief Tod Kamleiter.   

1
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RESOLUTION # __________ 

RESOLUTION APPOINTING FLOSSMOOR’S PUBLIC SAFETY REPRESENTATIVE TO E-COM’s 
BOARD OF DIRECTORS 

 

WHEREAS, in 2004 the Village of Flossmoor approved an intergovernmental agreement 

pertaining to the joint and mutual operation of a dispatch and communication system known as 

E-Com serving the Villages of Homewood, Flossmoor, Glenwood and Hazel Crest; and  

 

WHEREAS, over the years, the communities of Country Club Hills, East Hazel Crest, 

Thornton, South Holland, Riverdale have joined the agency; and 

 

WHEREAS, the intergovernmental agreement, as therein provided, requires that each 

village appoint its representatives to serve on the E-COM Board of Directors and Operating 

Committee; and 

 

WHEREAS, Mayor and Board of Trustees of the Village of Flossmoor did by Resolution 

appoint CHRISTOPHER SEWELL as Flossmoor’s Public Safety Representative to E-COM’s Board of 

Directors; and  

 

WHEREAS, CHRISTOPHER SEWELL retired as Flossmoor’s Fire Chief effective January 17, 

2020; and 

 

WHEREAS, the Mayor and Board of Trustees had appointed TOD KAMLEITER, Chief of 

Police, effective October 7, 2019, and desire to have TOD KAMLEITER appointed as Flossmoor’s 

Public Safety Representative to E-COM’s Board of Directors. 

 

NOW THEREFORE BE IT RESOLVED, that TOD KAMLEITER is hereby appointed as 

Flossmoor’s Public Safety Representative to E-COM’s Board of Directors.  

 

This Resolution shall be effective from and after January 21, 2020 and until it is 

amended or repealed.  

 

 

PASSED this 21 day of January, 2020. 
 
 
AYES:  ________________________________________ 
 
NOES:   ________________________________________ 
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ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
         APPROVED: 
 
         
         Mayor 
 
ATTEST: 
 
 
Village Clerk 
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TO:   Bridget Wachtel, Village Manager 

CC:  Kathleen Field Orr     

FROM:  Scott Bordui, Finance Director 

DATE:  January 21, 2020 

SUBJECT: Bad Debt Write-Off Policy  

 

 

 

On an annual basis for each calendar year, the Village’s practice has been to compile a list of 

uncollectible water/sewer accounts and a list of uncollectible accounts for items that are 

invoiced; known as “accounts receivable.”  The lists have been presented to the Village Board 

for formal approval of the write-offs.  In connection with last year’s presentations, Village 

Attorney Kathi Orr advised that the write-offs could be achieved administratively thru a Board 

approved policy.  As a result, the Board expressed a desire to have staff develop an 

administrative policy rather than having the Board approve the write-offs and for staff to bring 

a policy to the Board for its approval.   

 

Kathi provided me samples of policies used by other communities with whom she has worked.  

I utilized those samples to develop a policy document which Kathi then reviewed.  Attached is 

the document which is entitled “Bad Debt Write-Off Policy.” 

 

There are a few key aspects of the policy that I’d like to highlight.  First, the write-off criteria has 

not changed.  The criteria for the write-offs are the same criteria we have been using all along 

to determine when write-offs have been included on past Board agenda items.  Second, the 

uncollectible lists will still be required to be prepared at least annually and will require approval 

of both the Village Manager and the Finance Director.  We will continue to prepare our 

uncollectible accounts in a list format and I will develop a form that will document the approval.  

Finally, there is a required reporting mechanism to communicate the write-offs to the Village 

Board. 

 

I believe the attached policy accomplishes the objective communicated to staff last year.  I 

request approval of the Bad Debt Write-Off Policy be placed on the January 21, 2020 agenda.     

2
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TO:   Bridget Wachtel, Village Manager 

FROM:  Dan Milovanovic, Assistant Public Works Director 

DATE:  January 21, 2020 

SUBJECT: Capital Equipment Replacement Purchase - 

Combination Loader-Backhoe 

 

 

 

As part of the Fiscal Year 2020 budget preparation, Staff requested and the Village Board 

approved $100,000 for the replacement purchase of one Combination Loader-Backhoe.  Staff 

contacted a vendor that offers Sourcewell pricing and received a quote on a Case model 

combination loader-backhoe.  Sourcewell, formerly known as the National Joint Powers 

Alliance, offers competitively solicited purchasing contracts for products and equipment to local 

government agencies.  The 2020 Case 580N Backhoe Loader is available for purchase through 

McCann Industries, Inc. of Schererville, Indiana.  The options included in this model are: 4 wheel 

drive, extendable dipper arm, 82” 4-in-1 bucket, and an 18” Wain Roy bucket. 

 

The loader-backhoe (T-20) due for replacement was purchased in 2011, and is on an eight year 

replacement schedule.  This loader-backhoe is primarily assigned for streets and grounds 

maintenance purposes and is also critical to our snow removal operations for salt loading, 

clean-up in parking lots, and cul-de-sacs.  T-20 will be traded-in with the purchase of the new 

loader-backhoe.  The Village Mechanic has recommended the replacement at this time to avoid 

costly repairs and maintenance on the loader in the future.  The Department’s loader-backhoes 

are vital pieces of equipment for emergency situations and reliability is important.  

 

The following is a summary of the quote: 

 

2020 Case 580N Combination Loader-Backhoe Cost - $109,296.00 

Less Trade-in of T-20 -      ($29,000.00) 

Total Cost        $80,296.00 

 

The total cost, not including trade-in value, will be approximately $9,296.00 over the approved 

budgeted amount.  In addition to the purchase price, an additional amount of approximately 

$300 will need to be expended from the Capital Equipment Fund for the purchase of the 

lettering and logos.  Even though this purchase will be $9,296.00 over the budgeted amount, 

we anticipate other expenditures in this budget line to come in under the budgeted amounts, 

which will offset the need for a budget amendment.  The trade in of T-20 will also offset this 

purchase.     

 

Recommendation  

Based on this information, staff is recommending that the Mayor and Board of Trustees 

approve the purchase of the 2020 Case 580N Loader-Backhoe for a not-to-exceed amount of 

$109,296.00 and accept the trade-in amount of $29,000.00 for T-20 from McCann Industries, 

Inc. of Schererville, Indiana. 
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