
AGENDA 
FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

 OF THE VILLAGE OF FLOSSMOOR, ILLINOIS 
MONDAY, DECEMBER 20, 2021 – 7:30 PM 

VILLAGE HALL 

The December 20, 2021 meeting of the Mayor & Board of Trustees is in-person and via 
Zoom, which is permitted by Public Act 2020-0640. The public is invited to monitor the 
meeting using the link below or to attend the meeting. Masks are required for visitors. 
Temperature screenings are required. Anyone with a temperature of more than 100.4 

degrees will be asked to leave. Public participation will be permitted only in person 
during the Citizen Comment portion of the agenda. Members of the public may also 

comment on items on the agenda by email to info@flossmoor.org. Emailed comments 
will be shared with the Village Board. 

Join Zoom Meeting 
https://us02web.zoom.us/j/84424325621?pwd=YWwxaVhzaFlZN243T1FLd3R5bGVkQT09

ID: 844 2432 5621 Passcode: 60422 Or join by phone (312) 626-6799

CALL TO ORDER 

ROLL CALL 

CITIZENS PRESENT WISHING TO ADDRESS THE BOARD 

RECOGNITIONS AND APPOINTMENTS 

1. Introduction and Swearing in of Police Officer Guillermo Galarza

2. Consideration of an Appointment to Vice-Chair of the 
Community Relations Commission

CONSENT AGENDA 

3. Approval of the Minutes of the Regular Meeting Held on 
December 6, 2021 Minutes

4. Presentation of Bills for Approval and Payment as Approved by 
the Finance Committee (December 20, 2021)

5. Designation of Board Meetings for 2022

REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS 

ACTION ITEMS 

6. Approval of the Minutes of the Executive Session Meeting Held 
on October 4, 2021 and Consideration to Hold Them Confidential

7. Approval of the Minutes of the Executive Session Meeting Held 
on December 6, 2021 and Consideration to Hold Them 
Confidential

Village of Flossmoor 

2800 Flossmoor Road 

Flossmoor, Illinois  60422 

Phone: 708.798.2300 

TDD: 708.647.0179 

Fax: 708.798.4016 

www.flossmoor.org 

Mayor 

Michelle I. Nelson 

Trustees 

Joni Bradley-Scott  

Gary Daggett 

Brian Driscoll 

Rosalind Henderson Mustafa 

George Lofton 

James Mitros 

Village Clerk 

Gina LoGalbo 

Village Manager 

Bridget A. Wachtel 
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8. Consideration of an Ordinance of the Village of Flossmoor, Cook
County, Illinois Amending Chapter 103, Article 1 of the Village Of
Flossmoor Municipal Code (Creating Class A-1 for the Sale of
Alcoholic Liquor)

DISCUSSION ITEMS 

9. Discussion of a Liquor License for a Wine Bar at Flossmoor 
Commons

OTHER BUSINESS 

10. A Motion to go into Executive Session to Discuss the
Employment of Specific Individuals, Property Acquisition, and
Litigation

ADJOURNMENT OF MEETING 

FOR PERSONS WITH DISABILITIES:  If you plan on attending a Village Board 

meeting and need an accommodation, please call the Village Hall at 

708-798-2300 or TDD 708-647-0179 at least one full business day prior to the 

meeting. 



TO:   Bridget Wachtel, Village Manager 

FROM:  Tod Kamleiter, Police Chief 

DATE:  December 20, 2021 

SUBJECT: Introduction of new police department staff 

 

 

 

I would like to introduce a recently appointed police officer at the regularly scheduled Village 

Board meeting scheduled for December 20, 2021. 

 

The introduction of the new police officer will be followed by a ceremonial swearing in with the 

Oath of Office administered by the Village Clerk.  
 

On Monday Nov 11th, 2021, Guillermo Galarza began his employment as a full-time patrol 

officer for the Village of Flossmoor. Guillermo participated in the 2020 police testing cycle 

where he ultimately finished second in the officer selection process. Guillermo was born in 

California and moved to the Harvey area when he was 5 years old. He is a graduate of Bremen 

High School and has an Associate’s Degree in Criminal Justice through South Suburban College. 

He will be returning to school to work on his bachelor’s degree in the near future. Guillermo 

started his career in law enforcement in South Chicago Heights in 2019. He recently had a brief 

period of employment with the Chicago Heights Police Department before coming to 

Flossmoor. Guillermo started Field Training on Monday, November 19th.  We expect him to be 

fully trained as a solo patrol officer by the end of the year.   

 

Please join me in welcoming Guillermo Galarza to the Village of Flossmoor.  
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  December 20, 2021 

SUBJECT: Community Relations Commission Vice-Chair   

 

 

 

Prior to her appointment to the Village Board, Rosalind Mustafa served on the Community 

Relations Commission as Vice-Chair.  There is currently a vacancy in that position.  Mayor 

Nelson plans to appointment current Community Relations Commissioner Jamie O'Shea to the 

position of Vice-Chair at the December 20, 2021 meeting.  Should you have any questions, 

please contact Mayor Nelson.   
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Approval of the Minutes of the Regular Meeting Held on December 6, 2021 
Minutes 

 

The Minutes will be made available to the Public on the Village website, www.flossmoor.org 
following their adoption at a scheduled meeting. 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  December 20, 2021 

SUBJECT: Designation of Board Meetings for 2022 

 

 

 

According to the Open Meetings Act (5 ILCS 120/2.02), at the beginning of each calendar or 

fiscal year, every public body must create and make available to the public the schedule for 

regular meetings for the year, including the dates, times and locations of the meetings. Once 

approved, a notice of these meeting dates and locations must also be posted at Village Hall and 

on the website. 

 

Attached for your approval is a listing of the proposed Village Board regular meetings for 2022.  

The Board will consider the approval of these meeting dates at the December 20, 2021 

meeting. 

5
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Village Board of Trustees 

Village of Flossmoor 

2800 Flossmoor Road 

Village Hall Board Room 

7:30 p.m. 

Per Public Act 2020-0640, meetings of the Village of Flossmoor Mayor & Board of Trustees may be held virtually as a 
result of the COVID-19 pandemic. If a virtual option is provided, refer to meeting agendas at www.flossmoor.org for call-

in information to attend the meetings remotely.   

 

2022 MEETING SCHEDULE 

Monday, January 3, 2022 

Tuesday, January 18, 2022 (Rescheduled due to Martin Luther King Jr. Day) 

Monday, February 7, 2022 

Monday, February 21, 2022 

Monday, March 7, 2022 

Monday, March 21, 2022 

Monday, April 4, 2022 

Monday, April 18, 2022 

Monday, May 2, 2022 

Monday, May 16, 2022 

Monday, June 6, 2022 

Monday, June 20, 2022 

Tuesday, July 5, 2022 (Rescheduled due to 4th of July) 

Monday, July 18, 2022 

Monday, August 1, 2022 

Monday, August 15, 2022 

Tuesday, September 6, 2022 (Rescheduled due to Labor Day) 

Monday, September 19, 2022 

Monday, October 3, 2022 

Monday, October 17, 2022 

Monday, November 7, 2022 

Monday, November 21, 2022 

Monday, December 5, 2022 

Monday, December 19, 2022 

5.a
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Approval of the Minutes of the Executive Session Meeting Held on October 4, 
2021 and Consideration to Hold Them Confidential 
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Approval of the Minutes of the Executive Session Meeting Held on December 6, 
2021 and Consideration to Hold Them Confidential 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  December 20, 2021 

SUBJECT: Class A-1 Liquor License 

 

 

 

The attached ordinance creates a new liquor license class, A-1.  This class permits pouring from 

machine operated systems, provides for one license (for The Cork Wine and Video Gaming 

Cafe) and permits a limited amount of retail. Retail will be limited to 25% of the floor area.   

 

This item should be considered after the discussion on the wine bar and video gaming cafe 

which is also scheduled on the December 20, 2021 agenda.   

8
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 FMC ORDINANCE NO. __________ 
AN ORDINANCE OF THE VILLAGE OF FLOSSMOOR, COOK COUNTY, ILLINOIS AMENDING 

CHAPTER 103, ARTICLE 1 OF THE VILLAGE OF FLOSSMOOR MUNICIPAL CODE   (Creating Class 
A-1 for the Sale of Alcoholic Liquor) 

 
WHEREAS, the Village of Flossmoor, Cook County, Illinois (the “Village”) is a duly 

organized and validly existing non home-rule municipality created in accordance with the 

Constitution of the State of Illinois of 1970 and the laws of the State; and,  

WHEREAS, Chapter 103, Article 1, Section 103-1-5 of the Flossmoor Municipal Code 

establishes the classes of licenses permitting the sale of alcoholic liquor; and, 

WHEREAS, the corporate authorities have received a request to amend the Flossmoor 

Village Code to add a new class to the current classes of licenses permitting the sale of alcoholic 

liquor to authorize both the sale of alcoholic liquor for consumption on the premises dispensed 

by a machine operated pouring system and the sale at retail of alcoholic liquor in the original 

packages solely for consumption off the premises; provided, however, the area used for the 

sale of alcoholic liquor in original packages shall not utilize more than twenty-five percent (25%) 

of the floor area dedicated to sales of alcoholic liquor; and, 

WHEREAS, after due consideration, the Mayor and Board of Trustees have determined 

it to be in the best interest of the residents of the Village to create a license permitting service 

of alcoholic liquor from machine operated pouring systems and authorizing the issuance of one 

license of this class.   

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Board of Trustees of the Village 

of Flossmoor, Cook County, Illinois, as follows: 

Section 1: That Section 103-1-5 of Chapter 103, Article 1 of the Village of Flossmoor 

Municipal Code is hereby amended by adding Class A-1 authorizing both the sale of alcoholic 
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liquor for consumption on the premises with service of alcoholic liquor from machine operated 

pouring system and the sale at retail of alcoholic liquor in the original packages solely for 

consumption off the premises; provided, however, the area used for the sale of alcoholic liquor 

in original packages shall not utilize more than twenty-five percent (25%) of the floor area 

dedicated to sales of alcoholic liquor.  

Section 2: That Section 103-1-8 of Chapter 103, Article 1 of the Flossmoor Village 

Code is hereby amended by authorizing one (1) Class A-1 License. 

Section 3:  That Section 103-1-15 of Chapter 103, Article 1 of the Village of 

Flossmoor Municipal Code is hereby amended by providing the following hours of operation for 

Class A-1 licenses as follows: 

“         Weekdays  Friday and Saturday            Sunday 

H.  Class A-1     10:0 a.m. to 11:00 p.m.   10:00 a.m. to 12:00 a.m.      10:00 a.m. to 

10:00 p.m.” 

Section 4: This Ordinance shall be in full force and effect upon its passage, approval, 

and publication in pamphlet form as provided by law.    

 
This Ordinance shall be in effect upon its passage, approval and publication as provided by law. 
PASSED this ________ day of _____________, 2021. 
 
 
AYES:  _________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
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APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
     APPROVED: 
 
 
     ______________________________________ 
     Mayor 
 
ATTEST: 
 
 
____________________________________ 
Village Clerk 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  December 20, 2021 

SUBJECT: Liquor License for Wine Bar at Flossmoor Commons  

 

 

 

As directed at the December 6, 2021 Board Meeting, Mr. Patel has submitted the attached 

updated business plan for a wine bar and video gaming parlor in Flossmoor Commons.  Mr. 

Patel will be present at the December 20, 2021 meeting to answer any questions.   

 

If the Board is agreeable to the license, the Village Attorney has drafted an ordinance which 

creates a new class, A-1.  This class permits pouring from machine operated systems, provides 

for one license (for this business) and permits a limited amount of retail.  Retail will be limited 

to 25% of the floor area.  That ordinance will also be on the December 20, 2021 agenda.   

9
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BUSINESS PLAN       Date 12/9/21 

 

Introduction 

First of all, I would like to thank you Village of Flossmoor for consideration about 

my location wine bar & video gaming. Ronakkumar Patel have been a very 

successful business owner for the past 10 years. I own and operate two stores one in 

Frankfort & Homewood. I am very interested in expanding my business venture to 

include a wine bar with packaged foods and video gaming. I have researched several 

municipalities and trust that Flossmoor will be a good fit.  

 

Business Sector  

R & J Wine & Gaming Inc. would like to start a business in the beverage, gaming, 

food, entertainment, and recreation sector. Our wine bar name will be The Cork 

Wine & Video Gaming Café. 

 

Company Management Structure  

Ronakkumar Patel is the sole owner of the business. I will be overseeing the day to 

day operations of the establishment and we will be hiring local personal to ensure 

that all guests have a great and relaxing experience. The management will be readily 

available and involved in all decision making. Operating hours will be Monday to 

Thursday 10 Am to 11 Pm, Friday – Saturday 10 Am to Midnight, Sunday 10 Am 

to 10 Pm. All our employees will be certified by basset alcohol training certified.  

 

Organizational Timeline  

Upon approval of licensing from the municipality and state, we plan to proceed to 

build out at the location which was selected and approved. During this process we 

will continue to go through the hiring process as well. We hope to be open for 

business within 30 days of receiving all licenses.  

 

Marketing Plan  

Our target market is set for middle-aged adults to seniors who enjoy our concept. 

We are intending to appeal to most of the town with the wide of variety of local / 

imported wines, sake, and mead. Including wine tasting events on weekends, as well 

monthly wine club membership. We will only have microbrew beers and high end 

bourbons whiskey, scotches, etc. for retail so our bar will not look like a liquor store. 

At our bar Customer can buy beer, wine, Liquor by a glass and take a sip or Customer 

can buy a beer, wine, liquor bottle at retail price and take home. By having a pouring 

and retail license it will help village to generate extra tax revenues. All our Indian 

food will come prepared from local Indian Restaurant in Tinley Park. We will use 2 

door hot Food counter top warmer display to serve food warm which will be set up 
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on bar counter. We will also offer Authentic Indian foods Veg. Samosas, Panner 

Pakora, Veg. Pakoras, and Puffs etc. We will also have option to bring your own 

food option for customer. We also offer soft drinks, Lassi, Hot Masala tea, Juice. 

We will also have local caterer to sell salad, wraps.Municipality share of the revenue 

generated from gaming can contribute greatly to the municipality which can be used 

for those expenditures that might otherwise not have been budgeted for. 

Municipality share of the revenue can assist with Schools, Parks, city beautification, 

etc.  

 

Location Analysis  

We will look to be in a location that has good exposure to the public on high traffic 

roads. We like to have our wine & video gaming bar in unit 19870 Kedzie Ave at 

Flossmoor commons, which is a 1200 sq. ft. facility where the Edward Jones 

previously located. 

 

Pricing  

Our menu will be priced moderately. 

 

Advertising  

We plan to advertise on our store front, via mailers, and social media to reach all 

patrons in town.  

 

Sample “mockup” of what the establishment may look like.  Layout may differ 

depending on the square footage and floor plan of the establishment, as well as 

municipality requirements. 

 

Revenue 

We are expecting $500,000 Gross Revenue per year from Food & Alcohol sell. 

Video gaming can be $150,000 per year. By having Retail license for beer, wine and 

liquor we are expecting another $3, 00,000 revenue from retail sales. 

 

Inventory 

 

All our inventory item will be behind the bar area. Also we will have beer, wine and 

liquor pouring system by winEmotion.  

 

Machine Operating System 

 

We will have two employees on site working on daily operating hours. The counter 

and pos system will be behind the bar area where customer will be check out. 
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Employee will check customer identification before activating RFID Cards. . All the 

systems work with an internal system with WineIdea software and with your own 

RFID cards. The RFID cards work only inside your location and BEFORE you sell 

a card you must check the ID of the customer. So, it is very MONITORED, 

CONTROLLED and SAFE system. With the software you also able to pull out 

reports by cards, by customer and monitor all the transactions. RFID cards is like 

gift card which customer has to buy before machine gets activated to pour wine. 

There will be sign of under 21 are not allowed or permitted in the premise.  

 

Layout for how bar will look like. As you can see the layout all our inventory 

will stored behind the bar area. Aslo our wine pouring machine will be on north 

side of where are tables located.  

 

 

 
AERIAL VIEW 

 

 

 
FRONT ENTRANCE VIEW 
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Layout with machine 
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SAMPLE PICTURE WITH WINE POURING SYSTEM 
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