
AGENDA 
FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

 OF THE VILLAGE OF FLOSSMOOR, ILLINOIS  
MONDAY, MARCH 17, 2025 – 7:00 PM 

VILLAGE HALL 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/85210894513?pwd=uZUHbLuNGHvJ6BUE21v7ofK1RLbeBa

.1 
ID: 852 1089 4513 Passcode: 60422 Or join by phone (312) 626-6799 

 

 CALL TO ORDER 

 ROLL CALL 

 CITIZENS PRESENT WISHING TO ADDRESS THE BOARD 

 RECOGNITIONS AND APPOINTMENTS 

 CONSENT AGENDA 

1. Approval of the Minutes of the Meeting Held on March 3, 2025  

2. Presentation of Bills for Approval and Payment as Approved by 
the Finance Committee (March 17, 2025)  

3. Consideration of a Resolution of the Village of Flossmoor, Cook 
County, Illinois Approving a Purchase Agreement with Axon 
Enterprises, Inc. (Tasers)  

4. Consideration of Resolution Amending the Budget for Fiscal Year 
24-25 for the Village of Flossmoor  

 REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS 

 ACTION ITEMS 

 DISCUSSION ITEMS 

5. Discussion of the Fiscal Year 2026 Capital Equipment Fund 
Budget  

 OTHER BUSINESS 

6. A Motion to go into Executive Session to Discuss the 
Employment of Specific Individuals, Property Acquisition, and 
Litigation  

 ADJOURNMENT OF MEETING 
 

 

 

 

Village of Flossmoor 

2800 Flossmoor Road 

Flossmoor, Illinois  60422 

Phone: 708.798.2300 

TDD: 708.647.0179 

Fax: 708.798.4016 

www.flossmoor.org 

  

Mayor 

Michelle I. Nelson 

Trustees 

Joni Bradley-Scott  

Gary Daggett 

Brian Driscoll 

Rosalind Henderson Mustafa 

George Lofton 

James Mitros 

 

Village Clerk 

Gina A. LoGalbo 

 

Village Manager 

Bridget A. Wachtel 

 

FOR PERSONS WITH DISABILITIES:  If you plan on attending a Village Board 

meeting and need an accommodation, please call the Village Hall at 

708-798-2300 or TDD 708-647-0179 at least one full business day prior to the 

meeting. 

 

https://us02web.zoom.us/j/85210894513?pwd=uZUHbLuNGHvJ6BUE21v7ofK1RLbeBa.1
https://us02web.zoom.us/j/85210894513?pwd=uZUHbLuNGHvJ6BUE21v7ofK1RLbeBa.1


 

 

 

 

 

Approval of the Minutes of the Meeting Held on March 3, 2025 

 

The Minutes will be made available to the Public on the Village website, www.flossmoor.org 
following their adoption at a scheduled meeting. 
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TO:   Bridget Wachtel, Village Manager 

FROM:  Carl Estelle, Chief of Police 

DATE:  March 17, 2025 

SUBJECT: AXON CONTRACT 

 

 

 

I am requesting that the following budget amendment be added to the FY25 3rd Quarter 

budget amendment resolution along with approval to purchase 10 Axon Tasers. 

 

01-48-4-661  Axon Tasers     Increase $15,686.00 

01-00-3-467  ILEAS Taser Grant    Increase $15,000.00 

 

The reason for the amendment is to cover the initial payment cost to replace the department 

issued tasers that were purchased prior to 2014.  The shelf life for tasers is (5) years.  The total 

cost for this contract is $80,203.20 over the next five years.  The first-year payment of 

$15,000.00 is covered by an ILEAS grant (01-00-3-467).  A requirement for this grant is that we 

take possession of the tasers by May 1, 2025.  Included in the agreement will be the purchase 

of (10) Taser 10 energy weapon packages and an additional (14) training packages consisting of 

the newest technology and increased accuracy which will result in safer outcomes.  This will 

allow officers to mitigate the situation and avoid the use of lethal force through less than lethal 

alternatives and when necessary, the use of less lethal devices.  

Axon is the main manufacturer and supplier of tasers for police departments.  The grant from 

ILEAS is specific to the Axon Manufacturer and only awards the recipients with the Taser 7 and 

Taser 10 energy weapon packages.     

Going forward, we have included this line item in the 2026 budget under 01-48-4-661 and will 

need to budget $15,686 annually through the end of the contract.  

I am requesting that the Village Board waive the bid process for this purchase, authorize the 

Village Manger to enter into this agreement and authorize the budget amendment in the 

amount of $15,686 for the expenditure and $15,000 for the ILEAS grant revenue.  If you have 

any questions, please let me know.      
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RESOLUTION # __________ 

A RESOLUTION OF THE VILLAGE OF FLOSSMOOR, COOK COUNTY,  ILLINOIS APPROVING A 
PURCHASE AGREEMENT WITH AXON ENTERPRISES, INC. 

 
 WHEREAS, the Village of Flossmoor, Cook County, Illinois (the “Village”), is a duly 

organized and validly existing non-home rule municipality created in accordance with the 

Constitution of the State of Illinois of 1970 and the laws of the State; and, 

WHEREAS, Axon Enterprises, Inc. of Scottsdale, Arizona (“Axon”) is in the business of 

manufacturing body worn cameras, in-car video cameras systems and tasers for Police 

Departments all over the United States and at the request of the Village Police Department has 

submitted a proposal to the Village for the purchase of ten (10) tasers with training equipment, 

the Village having received a grant from The Illinois Law Enforcement Alarm System of 

$15,000.00 for this acquisition from Axon; and 

WHEREAS, the Police Department intends to purchase body worn cameras and in-car 

video camera systems from Axon in order to coordinate the purchase of and training for all of its 

equipment and therefore the Police Chief recommends that the proposal from Axon for ten (10) 

tasers with training equipment at a total cost of $80,203.20 payable annually over five (5) years 

commencing April of 2025 be confirmed and that the Mayor and Board of Trustees waive public 

bidding for this acquisition.  

 NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the Village of 

Flossmoor, Cook County, Illinois, as follows: 

 Section 1.  That the Mayor and Board of Trustees hereby waive public bidding for this 

equipment and confirm the acceptance of the proposal of Axon Enterprises, Inc. of Scottsdale, 

Arizona for the acquisition of ten (10) tasers with training equipment, as attached hereto and 
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made a part hereof, and the Flossmoor Police Department is hereby authorized to proceed with 

the acquisition.  

 Section 2. That this Resolution shall be in full force and effect from and after 

its passage and approval as provided by law.     

Passed this ____ day of _______________ 2025.  

 
 
AYES:  ________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
         APPROVED: 
 
         
         Mayor 
 
ATTEST: 
 
 
Village Clerk 
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TO:   Bridget Wachtel, Village Manager 

FROM:  Ann Novoa, Finance Director 

DATE:  March 17, 2025 

SUBJECT: Budget Amendment Memo 

 

 

 

During the third quarter of the 24-25 fiscal year the Board approved the following motion(s) to 

amend the Village’s 24-25 fiscal year budget. Additionally, attached and below are items that 

have not been previously approved as a budget amendment. A memorandum from Assistant 

Public Works Director Dan Milovanovic regarding an adjustment to the Building Maintenance 

miscellaneous service line item is attached. There is also an amendment included related to a 

separate agenda item for the Police department tasers included below. 

 

An amendment is needed to include Flossmoor’s local share of the Casino Tax now being 

distributed. The Village is estimated to receive about $84,000 per year, $7,000 a month. Per the 

statute, the funds received by the 43 communities is to be used for capital expenditures. The 

Village has dedicated these monies to the annual street maintenance line item. A budget 

amendment of $42,000 is being requested for 01-00-4-423, reflecting an anticipated six months 

of revenue.  

 

An amendment is also needed to the Village’s budget for the IRMA Worker’s Compensation and 

Liability Insurance line items (account numbers 01-xx-4-640 and 01-xx-4-641, respectively). The 

amendment is due largely to the FY 25 budget amount not reflecting the full experience 

modifier debit; as well as overall premium increases. The Village’s claims experience has not 

been favorable over the last three years and has impacted the experience modifier to a larger 

degree than expected. A budget amendment of $74,842 is needed to accommodate the overall 

increase in annual contribution. Attached is a spreadsheet which details the specific account 

number allocations for the budget amendment. 

  

Attached is the resolution which the Board is required to adopt so that the budget amendments 

may be filed with the Cook County Clerk. 

 

Approval    

Date  Amount Account No. Description 

3/3/25  38,500  08-21-7-750 CBD Sanitary Sewer Relocation 

3/3/25  (38,500) 08-21-6-677 Sewer System Maintenance 

*3/17/25 42,000  01-00-4-423 Local Share Casino Tax 

*3/17/25 37,421  01-XX-4-640  IRMA Worker Comp Premium 

*3/17/25 37,421  01-XX-4-641  IRMA Liability Premium 

*3/17/25 15,686  01-48-4-661 Axon Tasers 

*3/17/25 15,000  01-00-3-467 ILEAS Taser Grant 

*3/17/25 30,000  01-67-4-634 Miscellaneous Services 
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*Proposal to Board 3-17-25 

 

You will also find attached an analysis of fund balances as requested by the Board for the funds 

amended above. 

 

I request that approval of this resolution be placed on the March 17th, 2025 Board Meeting 

Agenda. 
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VILLAGE OF FLOSSMOOR
IRMA PREMIUM ALLOCATIONS
FY 25 BUDGET

Total
Account Budget Executive Finance Pl & Zon Police Fire PSRR Building PW Adm PW Str

Description Number FY 24 42 43 45 48 49 50 53 55 60
Work Comp 01-xx-4-640 143,000     2,860      2,860            2,860           111,540 11,440       2,860            2,860      2,860      2,860      143,000  
Allocation % 100% 2% 2% 2% 78% 8% 2% 2% 2% 2%
Liab Insurance 01-xx-4-641 143,000     2,860      2,860            2,860           21,450   14,300       2,860            50,050    2,860      42,900    143,000  
Allocation % 100% 2% 2% 2% 15% 10% 2% 35% 2% 30%

Total 286,000     5,720      5,720            5,720           132,989 25,741       5,720            52,910    5,720      45,760    286,000  

WC 180,421.00    
Liability 180,421.00    01-42-4-640 3,608.42      01-42-4-641 3,608.42       

360,842.00    01-43-4-640 3,608.42      01-43-4-641 3,608.42       
01-45-4-640 3,608.42      01-45-4-641 3,608.42       
01-48-4-640 140,728.38  01-48-4-641 27,063.15     
01-49-4-640 14,433.68    01-49-4-641 18,042.10     
01-50-4-640 3,608.42      01-50-4-541 3,608.42       
01-53-4-640 3,608.42      01-53-4-641 63,147.35     
01-55-4-640 3,608.42      01-55-4-641 3,608.42       
01-60-4-640 3,608.42      01-60-4-641 54,126.30     

180,421.00  180,421.00   

IRMA Statement Bill Coding & Budget Amendment

AllocBud
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VILLAGE OF FLOSSMOOR updated 3-17-2025
BUDGET AMENDMENT LOG
FY 24-25

GENERAL FUND
REVENUES G/L

Date Account Original Amended Post
Approved Number Amount Budget Budget Month Description
3/17/25 01-00-4-423 42,000        -                 42,000       Mar Local Share Casino Tax
3/17/25 01-00-3-467 15,000        -                 15,000       Mar ILEAS Taser Grant

Total Revenues 57,000        

EXPENDITURES G/L
Date Account Original Amended Post

Approved Number Amount Budget Budget Month Description

7/1/24 01-48-1-529 157,344      -                 157,344     Jul creation of Dir of PS job 
10/7/24 01-53-1-510 26,279        -                 26,279       Dec creation of FT Prop Maint Insp
3/17/25 01-42-4-640 748             2,860         3,608         Mar 2025 IRMA Annual Contribution
3/17/25 01-43-4-640 748             2,860         3,608         Mar 2025 IRMA Annual Contribution
3/17/25 01-45-4-640 748             2,860         3,608         Mar 2025 IRMA Annual Contribution
3/17/25 01-48-4-640 29,188        111,540     140,728     Mar 2025 IRMA Annual Contribution
3/17/25 01-49-4-640 2,994          11,440       14,434       Mar 2025 IRMA Annual Contribution
3/17/25 01-50-4-640 748             2,860         3,608         Mar 2025 IRMA Annual Contribution
3/17/25 01-53-4-640 748             2,860         3,608         Mar 2025 IRMA Annual Contribution
3/17/25 01-55-4-640 748             2,860         3,608         Mar 2025 IRMA Annual Contribution
3/17/25 01-60-4-640 748             2,860         3,608         Mar 2025 IRMA Annual Contribution
3/17/25 01-42-4-641 748             2,860         3,608         Mar 2025 IRMA Annual Contribution
3/17/25 01-43-4-641 748             2,860         3,608         Mar 2025 IRMA Annual Contribution
3/17/25 01-45-4-641 748             2,860         3,608         Mar 2025 IRMA Annual Contribution
3/17/25 01-48-4-641 5,613          21,450       27,063       Mar 2025 IRMA Annual Contribution
3/17/25 01-49-4-641 3,742          14,300       18,042       Mar 2025 IRMA Annual Contribution
3/17/25 01-50-4-541 748             2,860         3,608         Mar 2025 IRMA Annual Contribution
3/17/25 01-53-4-641 13,097        50,050       63,147       Mar 2025 IRMA Annual Contribution
3/17/25 01-55-4-641 748             2,860         3,608         Mar 2025 IRMA Annual Contribution
3/17/25 01-60-4-641 11,226        42,900       54,126       Mar 2025 IRMA Annual Contribution
3/17/25 01-48-4-661 15,686        -                 15,686       Mar Axon Tasers
3/17/25 01-67-4-634 30,000        15,000       45,000       Mar Muni Complex Maintenance 

Total Expenditures 304,151      

NET CHANGE (247,151)     

FUND BALANCE ANALYSIS, 3-17-25:
Audited Fund Balance 4-30-24 8,322,025  

Less: Reserves 4-30-24 (4,576,756) 33% Audited Expenditures
Less: FY 25 Budget Operating Deficit (1,079,208) 
Less: FFP Allocation-Line Item Budgeted FY25 (200,000)    VH Municipal Complex Improvements
Less: FFP Allocation-Line Item Budgeted FY25 (200,000)    PW Salt Storage Bin
Budget Amendments FY 25-Net Change (247,151)    

Estimated Unallocated Fund Balance 3-17-25 2,018,910  

FFP Projects Allocated for After FY 25 936,208     

General Fund Bal

4.c

Packet Pg. 44

A
tt

ac
h

m
en

t:
 F

u
n

d
 B

al
 A

n
al

ys
is

 Q
3 

[R
ev

is
io

n
 1

] 
 (

B
u

d
g

et
 A

m
en

d
m

en
t 

R
es

o
lu

ti
o

n
 -

 M
em

o
)



VILLAGE OF FLOSSMOOR updated 3-13-2025
BUDGET AMENDMENT LOG
FY 24-25

WATER & SEWER FUND
REVENUES

Date Account Original Amended G/L Post
Approved Number Amount Budget Budget Month Description

-                  
-                  
-                  

Total Revenues -                

EXPENDITURES
Date Account Original Amended G/L Post

Approved Number Amount Budget Budget Month Description

3/3/25 08-21-7-750 38,500      -                38,500        Mar CBD Design Engineering B&W
3/3/25 08-21-6-677 (38,500)     270,000    231,500      Mar CBD Design Engineering B&W

-                  
-                  

Total Expenditures -                

NET CHANGE -                

FUND BALANCE ANALYSIS, 3-17-25:
Audited Fund Balance 4-30-24 1,937,080   

Less: Reserves 4-30-24 (1,260,407)  30% Audited Expenditures
Plus: FY 25 Budget Operating Surplus 501,287      
Less: FFP Allocation-Line Item Budgeted FY25 (200,000)     Water System Improvements 

Budget Amendments FY 25-Net Change -                  

Estimated Unallocated Fund Balance 3-17-25 977,960      

FFP Projects Allocated for After FY 25 480,561      

Wat&Sew
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RESOLUTION # __________ 

A RESOLUTION AMENDING THE BUDGET FOR FISCAL YEAR 24-25 FOR THE VILLAGE OF 
FLOSSMOOR 

 
WHEREAS, the Village of Flossmoor, County of Cook, State of Illinois has heretofore adopted a 
budget for the fiscal year ending April 30, 2025 passed by the Mayor and Board of Trustees of 
said Village of Flossmoor on April 15, 2024, a certified copy of said Budget and a Certificate of 
Estimate of Revenues having been filed in the Office of the County Clerk on May 29, 2024; and, 
 

 WHEREAS, circumstances have arisen during the fiscal year by which said Village wishes 
to amend said budget filed with the County Clerk according to the general ledger numbers and 
amounts listed in attachment A; and, 
 

 WHEREAS, said Village has additional revenue and/or designated fund balances that will 
be and is hereby allocated for said budget amendments as listed in attachment A; 
 

 NOW, THEREFORE, BE IT RESOLVED, that said budget filed with the County Clerk be 
amended according to changes listed in attachment A. 
 

 BE IT FURTHER RESOLVED, that the Village Clerk is hereby directed to cause to be filed 
with the County Clerk of Cook County, Illinois, a certified copy of this Resolution. 
 

Passed this 17th day of March, 2025. 
 
 
AYES:  ________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
         APPROVED: 
 
         
         Mayor 
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ATTEST: 
 
 
Village Clerk 
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ATTACHMENT A - PAGE ONE OF ONE

BUDGET AMENDMENT

FY 2024-25 BUDGET

Fund Account Title Account Number Amount
General Local Share Casino Tax 01-00-4-423 $42,000
General IRMA Worker Comp Premium 01-42-4-640 $748
General IRMA Worker Comp Premium 01-43-4-640 $748
General IRMA Worker Comp Premium 01-45-4-640 $748
General IRMA Worker Comp Premium 01-48-4-640 $29,188
General IRMA Worker Comp Premium 01-49-4-640 $2,994
General IRMA Worker Comp Premium 01-50-4-640 $748
General IRMA Worker Comp Premium 01-53-4-640 $748
General IRMA Worker Comp Premium 01-55-4-640 $748
General IRMA Worker Comp Premium 01-60-4-640 $748
General IRMA Liability Premium 01-42-4-641 $748
General IRMA Liability Premium 01-43-4-641 $748
General IRMA Liability Premium 01-45-4-641 $748
General IRMA Liability Premium 01-48-4-641 $5,613
General IRMA Liability Premium 01-49-4-641 $3,742
General IRMA Liability Premium 01-50-4-541 $748
General IRMA Liability Premium 01-53-4-641 $13,097
General IRMA Liability Premium 01-55-4-641 $748
General IRMA Liability Premium 01-60-4-641 $11,226
General ILEAS Taser Grant 01-00-3-467 $15,000
General Axon Tasers 01-48-4-661 $15,686
General Miscellaneous Services 01-67-4-634 $30,000
Water & Sewer CBD Sanitary Sewer Relocation 08-21-7-750 $38,500
Water & Sewer Sewer System Maintenance 08-21-6-677 ($38,500)
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  March 17, 2025 

SUBJECT: FY 26 Capital Equipment Budget 

 

 

 

To control fluctuations in capital equipment spending and to provide the basis of long-range 

financial planning, the Village developed a Capital Equipment Fund.  This fund receives an 

annual contribution, or revenue source, from the General Fund and Water/Sewer Fund to save 

for future equipment needs.  This plan ensures that the Village makes constant and relatively 

consistent savings to meet tomorrow’s equipment needs.  This fund is based on a ten-year 

replacement schedule for existing equipment.  All non-computer equipment listed in the 

schedule is for replacement items estimated to cost $5,000 or greater, and new equipment 

above and beyond our current inventory must be approved separately.  The fund also includes 

computer equipment as well as building maintenance items such as painting, carpeting, etc.  

Both the Equipment Replacement Schedule and Fund are reviewed and considered each fiscal 

year as part of the budget process.  No replacement is automatic, but instead, our staff 

diligently assesses our ability to continue to maintain a piece of equipment for another year 

versus the purchase of new equipment. 
 

Beginning in FY 22, the delayed supply chain began to impact the receipt of new equipment, 

which although improved, continues through today, with orders taking up to a year or more.  

The Village has had to be extra thoughtful on the timing of the replacements and receipt of the 

equipment to mitigate any jeopardy to the integrity and purpose of the fund.   
 

In FY 25, Public Works replaced a tractor/loader, a utility vehicle, and a ¾ ton pick up.  We also 

received two large dump trucks with plows that had been ordered in FY 24.  In FY 26, the 

equipment schedule includes the following public works vehicles:  the replacement of an 

asphalt roller, a ¾ ton pick-up with utility box and plow, a  mini-excavator and trailer, as well as 

a step van for the water department.  Also included in the FY26 Capital Equipment Budget is 

installing a generator at the Butterfield Lift Station and procuring a towable back-up generator 

to use at water pumping, booster, and lift station facilities during power outages.   
 

Public Works completed a comprehensive review of their equipment and vehicles and revised 

several cost estimates for future years, affecting the replacement costs.  Factors influencing 

these adjustments include the storage of equipment in the Public Works Service Center, the 

rise in equipment costs, and the supply chain issues with respect to the receipt of new 

equipment.  One piece of equipment deferred to FY 27 is the riding zero-turn mower, which has 

now been deferred for two years.  Two one ton dump trucks w/4x4 and plow scheduled for 

FY32 have been deferred to FY 33.  New to the schedule is a GPS Receiver to be able to provide 

GPS locates in-house. It was purchased this year and included in the replacement schedule in 

FY31 for $8,000.   
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In FY 25, the Police Department worked with our IT company and Administration to replace the 

CCTV system in the municipal complex and expanded the system to cover the municipal parking 

lots in the downtown area.  This work was offset by an Illinois State Attorney Organized Retail 

Crime Grant.  Plans include expanding the camera system to other retail areas of the Village and 

the Public Works facility in the future.  Furthermore, the department has an aggressive vehicle 

replacement schedule given the wear and tear on running squads nearly 24/7.  In FY 25, two 

squads were replaced, and the current vehicles will be pushed down into the fleet to replace 

older vehicles.  To accommodate additional community events and details, one of the older 

vehicles was retained in the fleet, expanding the fleet by one.  The Police SUV (the supervisor’s 

vehicle) will be replaced in FY26.  Other Police equipment scheduled for replacement in FY 25 

included:  evaluating and updating the pistol range equipment and the range’s HVAC unit, 

replacing the patrol car’s AED’s, and adding lockers for more female officers.  Of that work, the 

funds to update the pistol range equipment and range’s HVAC unit are being carried over to FY 

26 to finish the project.  
 

Fire Ambulance 119 was 12 years old; the replacement apparatus build began in FY24 and 

delivery was in FY25.  Fire Car #19 was also replaced in FY 25.  Other equipment replaced this 

fiscal year included the Fire apparatus mobile data terminals (MDTs) that receive and transmit 

911 dispatch information and the vehicle extrication equipment. The Fire Department made 

several attempts over the years to secure a grant for extrication equipment without success.  

The equipment was over twenty years old, and the new equipment is battery-operated so that 

first responders are not tethered to a vehicle to operate it, thereby allowing its use in more 

difficult situations where operators cannot locate a vehicle near the rescue operation.  Its 

future replacement is on a ten-year schedule to remain compliant with industry standards.   
 

FY 26 purchases include the Village’s share of new fire radios through our joint dispatch agency 

that will be high frequency, allowing for advanced technology that will improve 

communications, reliability and safety with cellular, wi-fi and GPS location as well as 

interoperability with police frequencies.   Moving forward, the replacement of the fire radios 

will be on a new ten-year schedule.  Also included in FY 26 is funding to replace vehicle 

stabilization equipment that allows first responders to lift and hold vehicles during a rescue 

operation; the current equipment is past its useful life and has been added to the schedule with 

a fifteen-year replacement schedule.  The budget also includes replacing batteries for the 

department's small equipment.  As the number of battery-operated tools in the Fire 

Department has increased, the comprehensive replacement of the batteries has met the 

threshold of the replacement program.   
 

Additional equipment costs were modified in future years, including squad 19, car 19 and 119, 

ambulance 19 and 119 as well as the SCBA compressor and FIT test machine which are both 

used for the department’s self-contained breathing apparatus (air packs).  Adjusting these 

replacement costs are important to the integrity of the fund and ensuring that cash is on hand 
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to purchase this replacement equipment.   
 

Over the last two years, fire apparatus costs have increased by more than 20% and nearly 

doubled over the previous five years.  As the Fire Department reviewed the capital schedule, 

they identified an option that would provide mid-term and long-term financial relief while 

maintaining our current level of service and reducing the number of apparatuses currently in 

the fleet. Currently, the department operates a 2009 Squad/Pumper (SQ19), a 2015 Pumper/ 

Tanker (E19), a 2021 75’ Tower ladder (TL19), and a 1999 Pumper (E119). After assessing the 

operational efficiency of the current apparatus in addition to the current market value, the 

department adjusted the schedule for an early sale of E19 (2015 due to be replaced in 2033) 

and the sale of E119 (a 1999 apparatus currently in shared reserve with Park Forest) with the 

replacement purchase of one new engine that provides the department with more operational 

efficiency and lower maintenance costs. E19 is a larger vehicle, in part because it was designed 

to carry extra water to service the non-hydrant (unincorporated) areas where we respond.  Our 

automatic aid response plans have advanced so that we no longer need a vehicle with this 

capacity.  Selling E19 now and funding the rest of the replacement between now and FY28 will 

result in a cost-neutral modification to our plan.  E119 will then be sold after the replacement 

of E19 is received.  Furthermore, through careful scheduling, we can extend the service life of 

Squad 19 (SQ19) for an additional two years, optimizing our available funds while extending our 

timeline for its eventual replacement.  This plan will allow the Village to not need a fire 

suppression vehicle replaced for approximately 18 years, providing significant long-term fiscal 

relief.  
 

The use and reliance on technology throughout Village operations is significant in today’s 

world.  In the Fiscal Year 24 budget, monies were allocated and spent for a full network 

infrastructure upgrade in addition to computers and laptops throughout the departments.  

Fiscal Year 2025 included the upgrade of server hardware and software and other network 

infrastructure like upgrading our Storage Area Network Device and a few servers, some of 

which were rebuilt and repurposed. The Village migrated the majority of our files from servers 

to Microsoft 365 as part of our transition to the cloud in FY25. Due to this migration, some 

servers were taken out of service. Staff continues to work with the Village’s IT vendor to 

complete a comprehensive review of all our computer equipment, from network infrastructure 

to desktop replacement, and replacement costs were updated throughout the ten-year 

schedule.  We have been able to eliminate redundant services, which has had a positive impact 

on our costs, and when we move to the BS&A cloud in FY 26, we will be able to re-purpose that 

current server.  The main Village Hall copier was planned for replacement in FY 25, and due to 

the timing of receiving the new copier, we anticipate a carryover to FY 26. Finally, three printers 

in Finance and the Village Manager’s Office will also be replaced next year.   
 

Additional capital equipment projects relate to the municipal building maintenance.  For several 

years, we had budgeted carpet replacement throughout the facility, and finally in FY 25, we bid 
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and completed the project, which will hopefully last fifteen years.  The Police and Fire workout 

room was a conglomeration of purchased and donated equipment over the years that needs to 

be maintained and serviced.  Staff put together a plan to address these needs over the next 

three years beginning in FY 25 that will update cardio machines and free weights.  Monies have 

also been set aside annually to complete some painting as well as upgrade HVAC systems at 

facilities as needed.  Finally, the Public Works Service Center parking lot was patched, seal-

coated, and striped this year with plans to complete the Village Hall lot in FY 26.  Also next fiscal 

year is the replacement of the Public Works Service Center Bay Floor, which is on a twenty year 

cycle. 
 

In 2016, the Village Board and staff worked with the Linden Group to assess the Village Hall 

facility and plan for the future.  As a 45-year-old building, there are space, storage and 

functional deficiencies that need to be addressed.  While basic maintenance and routine 

replacement of fixtures occur through our Capital Equipment Fund, there are several “big 

ticket” maintenance and improvement issues that were identified.  While it is ambitious to 

think we will be able to assume significant remodeling, the annual budget has included set 

asides for smaller projects identified from that study.  Having completed the front desk security 

improvements and improvements to the Fire Department women’s locker room, this year’s 

focus has been on improving security and access to the Building and Zoning Department, the PD 

women’s locker room and bathroom, and the Police Records Room, most of which we 

anticipate completing before fiscal year end and if needed, carrying over to FY 26.   
 

Replacement costs continue to be upgraded throughout the schedule and several continue to 

become more expensive, such as fire engines, vehicles, building maintenance and computer 

equipment.   The cost of the fund continues to grow as equipment becomes more expensive, 

more technology is relied upon to complete our work, and as our budgeting and replacement 

schedule becomes more sophisticated.  Staff has evaluated pulling certain costs out of this 

budget, which obviously creates an immediate financial relief to the General Fund and 

Water/Sewer Fund (this would certainly be one of our first responses to any financial crisis); 

however, the funding for these items would still need to be identified.  Further, by not planning 

for the replacement of our capital equipment, we erode our “save then spend” philosophy and 

still need to identify alternative funding sources.  The establishment and discipline of this fund 

has been one of the fundamental practices to the Village’s financial and operational success.   
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