
AGENDA 
FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

 OF THE VILLAGE OF FLOSSMOOR, ILLINOIS 
MONDAY, MARCH 18, 2024 – 7:30 PM 

VILLAGE HALL 

Join Zoom Meeting 
https://us02web.zoom.us/j/89982740607?

pwd=RFdGMVkrcDFoYWkrbit3ZlJZVnEzUT09
ID: 899 8274 0607 Passcode: 60422 Or join by phone (312) 626-6799

CALL TO ORDER 

ROLL CALL 

CITIZENS PRESENT WISHING TO ADDRESS THE BOARD 

RECOGNITIONS AND APPOINTMENTS 

CONSENT AGENDA 

1. Approval of the Minutes of the Regular Meeting Held on March
4, 2024

2. Presentation of Bills for Approval and Payment as Approved by
the Finance Committee (March 18, 2024)

3. Consideration of a Contract Award for the Fire Department Bay
Doors Replacement Project

4. Consideration of a Resolution of Local Assurance for the
Dartmouth Pedestrian Bridge Replacement Project Cook County
Invest in Cook Grant Application

REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS 

EXECUTIVE SESSION 

5. A Motion to go into Executive Session to Discuss the
Employment of Specific Individuals, Property Acquisition, and
Litigation

ACTION ITEMS 

Village of Flossmoor 

2800 Flossmoor Road 

Flossmoor, Illinois  60422 

Phone: 708.798.2300 

TDD: 708.647.0179 

Fax: 708.798.4016 

www.flossmoor.org 

Mayor 

Michelle I. Nelson 

Trustees 

Joni Bradley-Scott  

Gary Daggett 

Brian Driscoll 

Rosalind Henderson Mustafa 

George Lofton 

James Mitros 

Village Clerk 

Gina A. LoGalbo 

Village Manager 

Bridget A. Wachtel 

6. Consideration of a Resolution of the Village of Flossmoor, Cook
County, Illinois, Terminating the Employment Contract Between
Police Chief Jerel Jones and the Village



Agenda Board of Trustees March 18, 2024 

Village of Flossmoor Page 2 Updated 3/15/2024 5:59 PM 

DISCUSSION ITEMS 

7. Discussion of the FY 2025 Preliminary Budget

OTHER BUSINESS 

ADJOURNMENT OF MEETING 

FOR PERSONS WITH DISABILITIES:  If you plan on attending a Village Board 

meeting and need an accommodation, please call the Village Hall at 

708-798-2300 or TDD 708-647-0179 at least one full business day prior to the 

meeting. 



 

 

 

 

 

Approval of the Minutes of the Regular Meeting Held on March 4, 2024 

 

The Minutes will be made available to the Public on the Village website, www.flossmoor.org 
following their adoption at a scheduled meeting. 
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TO:   Bridget Wachtel, Village Manager 

FROM:  Dan Milovanovic, Assistant Public Works Director 

DATE:  March 18, 2024 

SUBJECT: Consideration of a Contract Award for the Fire 

Department Bay Doors Replacement Project 

 

 

 

Included in the Fiscal Year 2024 approved budget is $90,000 for the replacement of nine (9) 

garage bay doors in the fire department.  This project was originally budgeted in Fiscal Year 

2023 but was carried over to this year. 

This project involves the replacement of the nine (9) garage bay doors and openers in the fire 

department that are twelve years old.  The doors and openers are starting to deteriorate and 

have experienced more frequent breakdowns and repairs.  These issues have resulted in more 

service calls and repair costs.   

The Fire Department bay doors replacement project was bid on Thursday, March 7, 2024.  

Eleven sets of bid documents were sent to selected contractors and an advertisement was 

placed in a local newspaper, which led to the receipt of eight formal bids. The results were 

found to comply with the requirements of the bid documents and specifications.  The bid 

documents called for a base bid and two alternatives. The base bid consisted of brown doors 

with one section of window. Bid alternate #1 consisted of red doors versus the base bid color of 

brown. And bid alternate #2 consisted of two sections of windows versus the base bid’s one 

section. For reference, the following were the bid results from the March 7th bid opening. 

Contractor Base Bid Bid Alternate 

#1 

Bid Alternate 

#2 

Builders Chicago Corp $73,725.00 97,533.00 79,044.00 

House of Doors $76,575.00 82,695.00 83,085.00 

DH Pace Door System $83,354.04 101,398.05 90,926.01 

Taza Construction $87,255.00 113,538.60 120,267.00 

Door Systems $87,753.00 105,150.00 93,903.00 

United Door and Dock $90,186.00 110,859.00 98,493.00 

Midwest Dock 

Solutions 

$103,500.00 106,249.95 108,599.94 

US Overhead Door $106,860.48 157,151.76 119,476.89 

 

Builders Chicago Corp of Elk Grove, IL was the low responsible bidder for the base bid of 

$73,725.00, which the Fire Department has decided to move forward with as it is the most 

economical option.  The total cost is approximately $16,275 under the approved budgeted 

amount.   Builders Chicago Corp has done work for O’Hare International Airport, Midway 

International Airport, the City of Chicago, as well as various municipalities throughout the 

Greater Chicagoland Area. 

With the above information in mind, Public Works recommends that the Mayor and Board of 

3
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Trustees award a contract to Builders Chicago Corp of Elk Grove Village, Illinois in the amount of 

$73,725.00 for the fire department bay doors replacement project. 

3
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TO:   Bridget Wachtel, Village Manager 

FROM:  John Brunke, Public Works Director 

DATE:  March 18, 2024 

SUBJECT: Consideration of a Resolution of Local Assurance for the 

Dartmouth Pedestrian Bridge Replacement Project Cook 

County Invest in Cook Grant Application  

 

 

 

Public Works staff is currently working with Baxter & Woodman Consulting Engineers on the 

submittal of an Invest in Cook grant application to fund a portion of the Design Engineering, 

Construction Engineering, and Construction of the Dartmouth Pedestrian Bridge Replacement 

Project. The total estimated project cost is $593,006 and the grant application recommended a 

funding ratio of 50\50 to be considered.  Therefore, the Village would need to contribute 

$296,503 towards the project.    As a side note, in 2022 Public Works Staff worked with Baxter 

& Woodman on a grant application to the IEPA for a Section 319 grant to fund the bank 

stabilization improvements portion of the project.  The total requested amount of that 

application was $111,600, and the application is still being considered.  Staff was notified by the 

IEPA that we should receive an answer on the application by the end of March, 2024.  If a 

Section 319 grant and the Invest in Cook grant applications are both approved, the total 

amount of matching funds from the Village would be reduced to $184,903. 
 

As part of the grant application process, Cook County is requesting that the Village pass a 

resolution stating that the Mayor and Board of Trustees will approve the 50% matching funds 

for the Dartmouth Pedestrian Bridge Replacement Project, if the Cook County grant is 

approved.  Attached for your consideration is the resolution. 

4
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RESOLUTION # __________ 

A RESOLUTION OF THE VILLAGE OF FLOSSMOOR, COOK COUNTY, ILLINOIS, APPROVING 
DARTMOUTH PEDESTRIAN BRIDGE REPLACEMENT INVEST IN COOK GRANT LOCAL 

ASSURANCE 
 

WHEREAS, the Village of Flossmoor, Cook County, Illinois (the “Village”) is a duly organized and 
validly existing non-home rule municipality created in accordance with the Constitution of the 
State of Illinois of 1970 and the laws of this State; and, 
 
WHEREAS the Mayor and Board of Trustees of the Village of Flossmoor, Cook County, Illinois 
desires to improve and enhance transportation corridors within the Village; and, 
 

WHEREAS the Cook County Department of Transportation and Highways (DoTH) administers the 
Invest in Cook Program (IIC) to help local governments and agency partners further their 
transportation projects by covering some of the cost of planning and feasibility studies, 
engineering, right-of-way acquisition and construction associated with transportation 
improvements; and,  
 
WHEREAS the IIC is a reimbursement program, not a grant program, and will reimburse 50% of 
the costs for engineering and construction, and bill local agency 50% of the costs for 
engineering and construction; and, 
 

WHEREAS one (1) application for IIC funding is to be submitted online by March 22, 2024 by 
close of business (5 PM), and, 
 

WHEREAS the “Dartmouth Pedestrian Bridge Replacement Project” ( the “Project”) consists of 
the replacement of the Dartmouth pedestrian bridge over Butterfield Creek to provide a non-
vehicular connection between two adjoining residential neighborhoods. 
 
NOW, BE IT RESOLVED that the Mayor and Board of Trustees of the Village of Flossmoor, Cook 
County, Illinois hereby authorize the Village staff to apply to the Cook County Department of 
Transportation and Highways (DoTH) Invest in Cook Program (IIC) to assist in the funding of the 
above described Project. 
 
BE IT FURTHER RESOLVED that the Mayor and Board of Trustees of the Village of Flossmoor, 
Cook County, Illinois: 
 

1. That the Village certifies that it is willing and able to manage, maintain and operate the 
project; and, 

2. That the Village possesses the legal authority to nominate this transportation 
enhancement Project and to finance, acquire, and construct the proposed Project; and 
by this assurance authorizes the nomination of this transportation enhancement Project, 
including all understanding and assurances contained therein, and authorizes its Director 
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of Public Works as its representative to act in connection with the nomination and to 
provide such additional information as may be required; and, 

3. That the Village hereby affirms that, if selected, the Project will commence within the
time periods defined by the Sunset Clause and in accordance with Departmental
policies.

Passed this _____ day of ___________, 2024. 

AYES:  ________________________________________ 

NOES:   ________________________________________ 

ABSENT:   ______________________________________ 

ABSTAINED:   ___________________________________ 

PASSED:  _______________________________________ 

APPROVED:  ____________________________________ 

PUBLISHED:  ____________________________________ 

APPROVED: 

Mayor 

ATTEST: 

Village Clerk 
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TO: 

FROM:  

DATE: 

SUBJECT: 

Mayor Nelson and Board of Trustees
Bridget Wachtel, Village Manager 

March 18, 2024 

Recommendation to Terminate Employment 
Agreement with Police Chief Jones

Jerel Jones was appointed as Police Chief on March 27, 2023 and began his employment on 

March 29, 2023. Over the past year, I have documented and communicated performance 

concerns to the Chief that have not been rectified.  The performance concerns have been 

communicated to the Mayor and Board.   

Contrary to what has been communicated in the press, Chief Jones has continued to be 

employed and has not been terminated to date.    

A resolution terminating his contract is attached.  The Board’s action on th is resolution has no 

impact on the pending litigation that was recently filed.   

6
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RESOLUTION # __________ 
A RESOLUTION OF THE VILLAGE OF FLOSSMOOR, COOK COUNTY, ILLINOIS, TERMINATING THE 

EMPLOYMENT CONTRACT BETWEEN POLICE CHIEF JEREL JONES AND THE VILLAGE 

WHEREAS, the Village of Flossmoor, Cook County, Illinois (the “Village”), is a duly 

organized and validly existing non-home rule municipality created in accordance with the 

Constitution of the State of Illinois of 1970 and the laws of the State; and, 

WHEREAS, the Mayor and Board of Trustees (the “Corporate Authorities”), after due 

consideration, have determined it is in the best interest of the Village to take the action 

regarding the employment of Jerel Jones as the Flossmoor Chief of Police as hereinafter set 

forth.  

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the Village 

of Flossmoor, Cook County, Illinois, as follows: 

Section 1.  That Jerel Jones’ employment as Police Chief of the Flossmoor Police 

Department as provided in the attached employment contract is hereby terminated, effective 

this date and that severance be paid at his current salary until the first to occur: (i) ninety (90) 

days from this date; or, (ii) he has found employment in any capacity, all as provided in the 

Offer of Employment dated February 20, 2023, attached hereto. 

Section 2.     That this Resolution shall be in full force and effect from and after its 

passage and approval as provided by law. 

Passed this _____ day of ___________, 2024. 

AYES:  ________________________________________ 

NOES:   ________________________________________ 

Packet Pg. 32



ABSENT:   ______________________________________ 

ABSTAINED:   ___________________________________ 

PASSED:  _______________________________________ 

APPROVED:  ____________________________________ 

PUBLISHED:  ____________________________________ 

APPROVED: 

Mayor 

ATTEST: 

Village Clerk 
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TO: Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE: March 18, 2024 

SUBJECT: General Fund Budget Decisions  

The FY 24-25 Preliminary Budget was presented at the March 4, 2024 Board meeting.  The 

Preliminary Budget includes a significant operating deficit, explained by several variances in 

detail in that report.   

At the conclusion of the presentation, a handful of items were identified, that if acted upon 

could provide some short-term financial relief to the General Fund.  While some discussion 

ensued, the Board asked that these suggestions return for further discussion and decision.   

Annual Street Maintenance Program in General Fund - $150,000 

Since 2019, the Village Board has allocated $150,000 from the General Fund toward street 

resurfacing.  The intent of these funds was to bolster the Annual Street Resurfacing Program 

since MFT funds were limited.  In 2020, the Village successfully passed a referendum for GO 

Bonds to fund, in part, a large street resurfacing program.  The use of the General Fund monies 

and GO Bonds has allowed MFT to rebuild its fund balance.  Please see the attached memo from 

Public Works Director John Brunke with alternatives that would alleviate the $150,000 from the 

General Fund.   

Sidewalk Replacement Program - $100,000 

The sidewalk replacement program grew from an annual $100,000 to $200,000 with a carryover 

from FY 23 to FY 24.  According to Public Works Director, John Brunke, our current sidewalk 

remove and replace price is about $13/sq. ft., or $325 per sidewalk square.  Given that, a 

$100,000 project would replace approximately 307 squares or 1,535 lineal feet of walk.  To put 

that in perspective, from FY09 to FY22, we replaced on average 423 squares per year.  If we did 

a $100,000 project in FY25, we would be completing less than our average.  For visual reference, 

the work we completed on Flossmoor Road, from Crawford Avenue to Berry Lane, would cost 

$100,000 today.  We know we have a lot of sidewalk replacement needs in the community, but 

the Village could accomplish a smaller project next fiscal year to give some relief to the General 

Fund.  

Document Management Scanning - $50,000 

Last year, the Board approved a document management service for Village records, Laserfiche. 

Below was the additional funding request in FY 24:  

The Village’s record management system consists of paper files (many of which do not 

have digital counterparts) and network files since the network was implemented 

approximately twenty years ago.  The Village is in need of a system to manage these 
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records on various levels of access and security, which becomes readily apparent when 

we are searching for records in response to FOIA requests and staff research.  As an 

example, any Village ordinance, resolution, agenda packet or minutes prior to 

somewhere around 2003 does not exist electronically; binders of original documents 

need to be combed through to find what staff is looking for.  Many organizations use 

Laserfiche as a Document Management System to store, manage and search records.  

Similar to GIS, the Village needs this type of system to manage records.  The cost of the 

Laserfiche software is approximately $12,850 with a $4100 annual maintenance and 

storage cost.  The significant cost is scanning old documents.  Any staff who has been 

through this transition will attest that “interns” and summer help does not get the job 

done.  Laserfiche works directly with a scanning company that scans the documents and 

inventories them in a manner to keep them accessible with two days’ notice to comply 

with FOIA.  We would advocate using this company and setting aside an annual cost of 

$50,000 to scan the most important documents with an understanding that through the 

Records Retention Law requirements, the older, less important documents will eventually 

be disposed of.  Allocating $50,000 a year would mean that it would take approximately 

5 years to scan all needed documents.  

Staff is just starting this project and anticipates a carryover of some of the $50,000 funding for 

FY 24 into FY 25.  For short term relief, I suggest reducing the FY 25 budget to $0 for a year; it 

will have a nominal impact on the project’s success.   

Leaf Collection - $25,000 

The Village has been providing “free” leaf collection for the month of November since 2019.  

The cost of that program is approximately $25,000.  It is a relatively new and appreciated 

service that the Village has added.  However, the alternative is to use the yard waste stickers 

during the month of November, which would allow residents to “pay as you go” and pay their 

share of the usage of the service.  It has been difficult to assess the program’s usage as even 

today, we will observe some residences with stickers on their bags during November.  

Homewood Disposal has been collecting on average about 130 tons, both stickered and 

unstickered over the 4 week period.  The Village does not have the staffing resources to count 

the unstickered bags at curbside on all the collection days. This service could be eliminated due 

to funding, and residents would still have an alternative to purchase yard waste stickers.   

Retail Coach - $35,000 

In FY 24, the Village engaged in a contract with Retail Coach to assist in identifying and courting 

potential retailers for Flossmoor.  The contract will be due in April for renewal.  I view their 

contract as equivalent to additional staff resources, and I suggest renewing it for another year so 

we can continue to explore finding additional retailers.  New development is crucial to our 
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continued financial success; $35,000 is a worthwhile investment. 

These services will be discussed at the March 18 Board meeting, and staff will be seeking 

direction with the preparation of the final budget.   

7
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