
AGENDA 
FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

 OF THE VILLAGE OF FLOSSMOOR, ILLINOIS 
MONDAY, MARCH 20, 2023 – 7:30 PM 

VILLAGE HALL 

The March 20, 2023 meeting of the Mayor & Board of Trustees is in-person and via 
Zoom, which is permitted by Public Act 101-0640. The public is invited to monitor the 
meeting using the link below or to attend the meeting. Per CDC Guidelines, masks are 

no longer required. Please feel free to wear a mask based on your personal preference, 
informed by your personal level of risk. Public participation will be permitted only in 

person during the Citizen Comment portion of the agenda. Members of the public may 
also comment on items on the agenda by email to info@flossmoor.org. Emailed 

comments will be shared with the Village Board. 
Join Zoom Meeting 

https://us02web.zoom.us/j/88376333967?pwd=TzRoMDhlNUR2bk1qYmltak9xcEErZz09
ID: 883 7633 3967 Passcode: 60422 Or join by phone (312) 626-6799

CALL TO ORDER 

ROLL CALL 

RECOGNITIONS AND APPOINTMENTS 

CONSENT AGENDA 

1. Approval of the Minutes of the Regular Meeting Held on March
6, 2023

2. Presentation of Bills for Approval and Payment as Approved by
the Finance Committee (March 20, 2023)

3. Consideration of a Resolution Approving the Third Amendment
to Site Agreement by and between the Village of Flossmoor,
Cook County, Illinois and T-Mobile Central, LLC

4. Consideration of a Resolution Requesting Temporary State
Highway Closures for the Hidden Gem Half Marathon

5. Consideration of a Resolution Requesting Temporary Cook
County Road Closures for the Hidden Gem Half Marathon

6. Consideration of a Contract Award for the Installation of
Security Glass at the Village Hall Front Desk Area

7. Consideration of the Purchase of Thermal Imaging Cameras
Funded by the Office of the State Fire Marshall Small Equipment
Grant

REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS 

ACTION ITEMS 

Village of Flossmoor 

2800 Flossmoor Road 

Flossmoor, Illinois  60422 

Phone: 708.798.2300 

TDD: 708.647.0179 

Fax: 708.798.4016 

www.flossmoor.org 

Mayor 

Michelle I. Nelson 

Trustees 

Joni Bradley-Scott  

Gary Daggett 

Brian Driscoll 

Rosalind Henderson Mustafa 

George Lofton 

James Mitros 

Village Clerk 

Gina A. LoGalbo 

Village Manager 

Bridget A. Wachtel 



Agenda Board of Trustees March 20, 2023 

Village of Flossmoor Page 2 Updated 3/17/2023 3:59 PM 

DISCUSSION ITEMS 

8. Discussion of the Fiscal Year 2024 Capital Equipment Fund
Budget

9. Discussion of the Fiscal Year 2024 Additional Funding Requests

CITIZENS PRESENT WISHING TO ADDRESS THE BOARD 

OTHER BUSINESS 

10. A Motion to go into Executive Session to Discuss the
Employment of Specific Individuals, Property Acquisition, and
Litigation

ADJOURNMENT OF MEETING 

FOR PERSONS WITH DISABILITIES:  If you plan on attending a Village Board 

meeting and need an accommodation, please call the Village Hall at 

708-798-2300 or TDD 708-647-0179 at least one full business day prior to the

meeting.



 

 

 

 

 

Approval of the Minutes of the Regular Meeting Held on March 6, 2023 

 

The Minutes will be made available to the Public on the Village website, www.flossmoor.org 
following their adoption at a scheduled meeting. 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  March 20, 2023 

SUBJECT: Amendment to the T-Mobile Agreement  

 

 

 

T-Mobile has had an agreement to lease the Western Avenue Water Tower since 2003 for the 

purpose of installing and maintaining their cell antennas on the top of the tower.  The 

agreement is set to expire in June 2023.  The agreement has been twice renegotiated in 2013 

and 2017.  Under the new terms of the agreement, the Village will receive a small monthly rent 

increase, resulting in an approximate additional $2,280 annually compared to budget.  Rent will 

increase 10% every five years with up to five, 5-year terms.  Negotiations were challenging, but 

staff and the Village Attorney agreed that the dependability of the future revenue is worth 

securing an agreement.   

 

A resolution approving the third amendment to the site agreement with T-Mobile will be on the 

March 20, 2023 Village Board meeting agenda for your consideration.  

3
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RESOLUTION # __________ 

A RESOLUTION APPROVING THE THIRD AMENDMENT TO SITE AGREEMENT BY AND BETWEEN 
THE VILLAGE OF FLOSSMOOR, COOK COUNTY, ILLINOIS AND T-MOBILE CENTRAL, LLC 

 
WHEREAS, the Village of Flossmoor, Cook County, Illinois (the “Village”), is a duly 

organized and validly existing non-home rule municipality created in accordance with the 

Constitution of the State of Illinois of 1970 and the laws of the State; and, 

WHEREAS,  T-Mobile Central, LLC, a limited liability company of the State of Delaware 

(“T-Mobile”), entered into a Site Agreement dated June 24, 2003, providing for the lease of the 

premises located at 700 Western Avenue for its communications facilities; and, 

WHEREAS, the Village and T-Mobile have amended the Site Agreement in 2013 and 

again in 2017 and are now prepared to enter into a Third Amendment to the Site Agreement in 

the form attached hereto and made a part hereof as hereinafter provided. 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the Village 

of Flossmoor, Cook County, Illinois, as follows: 

Section 1.  That the Third Amendment to Site Agreement by and between the Village of 

Flossmoor and T-Mobile Central, LLC, attached hereto and made a part hereof, is hereby 

approved, and the Village President and the Village Clerk are hereby authorized to execute. 

Section 2.  That this Resolution shall be in full force and effect from and after its passage 

and approval as provided by law. 

Passed by the Mayor and Board of Trustees of the Village of Flossmoor, Cook County, 

Illinois this _____ day of ___________, 2023. 

 
 
AYES:  ________________________________________ 

Packet Pg. 23



 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
         APPROVED: 
 
         
         Mayor 
 
ATTEST: 
 
 
Village Clerk 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  March 20, 2023 

SUBJECT: Consideration of a Resolution Requesting Temporary 

State Highway Closures for the Hidden Gem Half 

Marathon 

 

 

 

Flossmoor's Future, a 501(c)(4) organization registered with the State of Illinois, is proposing to 

hold the third Hidden Gem 1/2 Marathon on September 9, 2023, on the streets of Flossmoor. 

As part of the application to the Illinois Department of Transportation (IDOT) to close state 

highways for the race, the Village is required to approve a resolution authorizing the race. 

While Cook County does not require a resolution, a resolution of support is beneficial for the 

application. 

 

By in large, the race route will remain the same in 2023 as in 2022. The attached route proposal 

is from 2022. Flossmoor's Future will be contracting and paying directly or finding volunteers 

and in-kind support for the following services related to the race: race timing and setup 

services, portable toilets, side street closures, traffic control devices and setup, and cleanup. 

Flossmoor's Future will reimburse the Village for the Police, Fire and Public Works Departments' 

costs associated with safely staging the race. Flossmoor's Future will have ambulances and 

medical staff on the race course. The Village will be listed as additional insured on their 

insurance with a minimum of $1,000,000 in general liability insurance.  

 

Route and Road Closures 

 

The race will begin on Flossmoor Road in front of Infant Jesus of Prague Church, proceed west 

to wind through Baythorne, Ballantrae and Flossmoor Hills/Highlands before turning back east 

to cross Governors Highway. The race proceeds through Old Flossmoor, Heather Hill, 

Braeburn/Brassie and Flossmoor Park before finishing the last mile and a half in Old Flossmoor. 

The finish line is set on Sterling north of the Flossmoor Public Library. The race is expected to be 

finished by 11:15 a.m. with cleanup completed no later than 1:00 p.m.  

 

The course is designed to minimize the amount of time that Governors Highway and Kedzie 

Avenue must remain closed. Flossmoor Road will likely remain closed for the duration of the 

race. Western Avenue will be closed during the latter portion of the race. Closures for these 

major streets will be advertised in advance.  

 

Flossmoor's Future is required to notify residents affected by the route and staff will use all 

available communication methods to notify residents of the closures well in advance of the 

date. Flossmoor's Future has committed to providing volunteers at every turn along the route. 

Police officers from Flossmoor and ESDA volunteers or Community Service Officers from nearby 

communities will be posted at more significant intersections.  

4
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The race will also impact Metra parking, the library, businesses in the downtown and east of 

Leavitt along Flossmoor Road for the entirety of the race. Flossmoor's Future has agreed to 

again contact the business owners to notify them of the race and the closures.  

Staff is satisfied with the route and logistics support that the group has committed to providing 

and therefore recommends that the Board approve the resolutions for IDOT and Cook County.  

 

Flossmoor Fest 

The race is scheduled for the same day as Flossmoor Fest. Staff is in the early stages of planning 

the Fest. We will keep the Board updated as we move forward with those plans. 

4
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GENERAL EVENT INFORMATION

Name of Event

Type of Event 

Parade
Walk/Run
Festival
Other

Date of Event Hours of Event Estimated Attendance

Event Web Site

Is this organization registered and in good standing with the State of Illinois as a non-profit organization?

Yes No

Name of Sponsoring Organization 

Contact Person from Sponsoring Organization

Organization Address City, Sate, Zip

Organization Phone Cell Phone

E-mail 

4.a
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APPLICATION CHECKLIST 

Use this list to ensure that your have included supporting documentation to accompany the 

information on your Special Event Application.

Are you holding a raffle at your event?

Yes No

If yes, you must obtain a Raffle License Permit twenty (20) days prior to the event. 

Will you serve alcohol at your event?

Yes No

If yes, you must submit the Temporary Liquor License Application twenty (20) days prior to the 
event.   

Does your event require the use of village sidewalks?

Yes No

Would you like to request the closing of village streets?

Yes No

If yes, please fill in the following information or submit a route map along with this application.

STREET FROM TO

STREET FROM TO

STREET FROM TO

STREET FROM TO

4.a
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 HOLD HARMLESS 

The application agrees that it will indemnify, hold harmless and defend the Village of Flossmoor, its agents, officials, 
and employees, for and against all injuries, deaths, losses, damages, claims, suits, liabilities, judgments, costs and 
expenses, including reasonable attorney fees, arising from or in any way related to the organizer's event.

I have the authority from my organization to agree with the hold harmless and submit this application on 
their behalf.  I agree to inform the Village of Flossmoor of any changes in the application at least 60 
days prior to the event. I agree the Village of Flossmoor reserves the right to cancel the event at any 
time for reasons deemed necessary. I agree to the terms and conditions listed above.

I do not agree to the above hold harmless.

After submitting all forms, your application will be reviewed by the Village Manager. All departments that will be 
involved in providing services or permits for the event will be notified. The Village Manager office will notify you if the 
event has been approved.  Please do not assume that all aspects of the event will approved; you may be asked to 
make some changes to your plan based on the availability of services and scheduling of other events. 

Created March 3, 2014

Attach Course Map 

Attach Resident Letter
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RESOLUTION # __________ 

Resolution Requesting Temporary State Highway Closures for the Hidden Gem 1/2 Marathon 
 

WHEREAS, Flossmoor’s Future, an Illinois not-for-profit corporation, is sponsoring a half-
marathon race (the “Race”), which event constitutes a public purpose and an important benefit 
to the community; and, 
 

WHEREAS, this Race will require the temporary closure of Governors Highway, a 

State Highway in the Village of Flossmoor from Chayes Park Drive to Kedzie Avenue, and 
Western Avenue, from Flossmoor Road to Heather Road (the “Closures”) for a period of time 
commencing at 6 am and terminating at 12 pm; and, 
 

        WHEREAS, the Mayor and Board of Trustees are prepared to advise the State of Illinois 
of the need for the Closures as hereinafter provided. 
 

NOW THEREFORE, BE IT RESOLVED by the Village Board of the Village of Flossmoor that 
permission to close Governors Highway from Chayes Park Drive to Kedzie Avenue and Western 
Avenue from Flossmoor Road to Heather Road be requested of the Illinois Department of 
Transportation in accordance with the following; 
 

1. That the Closures shall occur during the approximate time period between 6:00 

a.m. and noon on Saturday, September 9, 2023; 

2. That the Closures are for the public purpose of holding the Hidden Gem 1/2 

Marathon, with approximately 1,000 participants; 

3. That traffic from that closed portion of highway shall be detoured over routes with 

an all-weather surface that can accept the anticipated traffic, which will be 

maintained to the satisfaction of the Department and which is conspicuously 

marked for the benefit of traffic diverted from the State roads;  

4. That the Village assumes full responsibility for the direction, protection, and 

regulation of the traffic during the time the detour is in effect; 

5. That police officers or authorized flaggers shall, at the expense of the Flossmoor’s 

Future, be positioned at each end of the closed section and at other points as may 

be necessary to assist in directing traffic through the detour; 

6. That police officers, flaggers, and officials shall permit emergency vehicles in 

emergency situations to pass through the closed area as swiftly as is safe for all 

concerned; 

7. That all debris shall be removed by Flossmoor’s Future prior to reopening the State 

road; 

8. That such signs, flags, barricades, etc., shall be used by the Village of Flossmoor as 

may be approved by the Illinois Department of Transportation which items shall be 

provided by a traffic control company at the expense of Flossmoor’s Future; 

9. That the closure and detour shall be marked according to the Illinois Manual on 
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Uniform Traffic Control Devices; 

10.  That Flossmoor’s Future hereby agrees to assume all liabilities and pay all claims   

for any damage which shall be occasioned by the closing described above; an 

11. That Flossmoor’s Future shall provide a comprehensive general liability insurance 

policy or an additional insured endorsement in the amount of $1,000,000 which has 

the Illinois Department of Transportation and its officials, employees, and agents as 

insureds and which protects them from all claims arising from the requested road 

closing. 

 

BE IT FURTHER RESOLVED, that a copy of this Resolution be forwarded to the Illinois 
Department of Transportation to serve as a formal request for the permission sought in this 
Resolution and to operate as part of the conditions of said permission. 
 
 
AYES:  ________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
         APPROVED: 
 
         
         Mayor 
 
ATTEST: 
 
 
Village Clerk 

Packet Pg. 35



TO:   Mayor Nelson and Board of Trustees 

FROM:  Jonathan Bogue, Assistant Village Manager 

DATE:  March 20, 2023 

SUBJECT: Consideration of a Resolution Requesting Temporary 

Cook County Road Closures for the Hidden Gem Half 

Marathon 

 

 

 

This item is in conjunction with the previous agenda item. Cook County has indicated that a 

resolution by the Village Board requesting temporary road closures for the Hidden Gem 1/2 

Marathon would be beneficial to the permit application. Flossmoor Road and Kedzie Avenue 

are Cook County roads. The course is designed to minimize the amount of time that Governors 

Highway and Kedzie Avenue must remain closed. All racers will be east of Governors Highway 

around mile 5, which is likely no later than 9:30 a.m., at which time Governors Highway and 

Kedzie Avenue can be reopened. Flossmoor Road will likely remain closed for the duration of 

the race. Western Avenue will be closed during the latter portion of the race. Closures for these 

major streets will be advertised in advance. 

5

Packet Pg. 36



 
RESOLUTION # __________ 

Resolution Requesting Temporary Cook County Road Closures for Hidden Gem Half Marathon 
 

WHEREAS, Flossmoor’s Future, an Illinois not-for-profit corporation, is sponsoring a half-
marathon race (the “Race”), which event constitutes a public purpose and an important benefit 
to the community; and, 
 

WHEREAS, this Race will require the temporary closure of Kedzie Avenue, a 

County Road in the Village of Flossmoor from Flossmoor Road to Governors Highway, and 
Flossmoor Road, from Crawford Avenue to Western Avenue (the “Closures”) for a period of 
time commencing at 6 am and terminating at 12 pm; and, 
 

        WHEREAS, the Mayor and Board of Trustees are prepared to advise the County of the need 
for the Closures as hereinafter provided. 
 

NOW THEREFORE, BE IT RESOLVED by the Village Board of the Village of Flossmoor that 
permission to close Kedzie Avenue, from Flossmoor Road to Governors Highway, and Flossmoor 
Road, from Crawford Avenue to Western Avenue, be requested of the Cook County 
Department of Transportation and Highways in accordance with the following; 
 

1. That the Closures shall occur during the approximate time period between 6:00 

a.m. and noon on Saturday, September 9, 2023; 

2. That the Closures are for the public purpose of holding the Hidden Gem 1/2 

Marathon, with approximately 1,000 participants; 

3. That traffic from that closed portion of highway shall be detoured over routes with 

an all-weather surface that can accept the anticipated traffic, which will be 

maintained to the satisfaction of the Department and which is conspicuously 

marked for the benefit of traffic diverted from the County roads;  

4. That the Village assumes full responsibility for the direction, protection, and 

regulation of the traffic during the time the detour is in effect; 

5. That police officers or authorized flaggers shall, at the expense of the Flossmoor’s 

Future, be positioned at each end of the closed section and at other points as may 

be necessary to assist in directing traffic through the detour; 

6. That police officers, flaggers, and officials shall permit emergency vehicles in 

emergency situations to pass through the closed area as swiftly as is safe for all 

concerned; 

7. That all debris shall be removed by Flossmoor’s Future prior to reopening the 

County road; 

8. That such signs, flags, barricades, etc., shall be used by the Village of Flossmoor as 

may be approved by the Cook County Department of Transportation and Highways 

which items shall be provided by a traffic control company at the expense of 

Flossmoor’s Future; 
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9. That the closure and detour shall be marked according to the Illinois Manual on 

Uniform Traffic Control Devices; 

10. That Flossmoor’s Future hereby agrees to assume all liabilities and pay all claims   

for any damage which shall be occasioned by the closing described above; and 

11. That Flossmoor’s Future shall provide a comprehensive general liability insurance 

policy or an additional insured endorsement in the amount of $1,000,000 which has 

the Cook County Department of Transportation and Highways and its officials, 

employees, and agents as insureds and which protects them from all claims arising 

from the requested road closing. 

 

BE IT FURTHER RESOLVED, that a copy of this Resolution be forwarded to the Cook 
County Department of Transportation and Highways to serve as a formal request for the 
permission sought in this Resolution and to operate as part of the conditions of said permission. 
 
 
AYES:  ________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
         APPROVED: 
 
         
         Mayor 
 
ATTEST: 
 
 
Village Clerk 
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TO:   Bridget Wachtel, Village Manager 

CC:  Tod Kamleiter, John Brunke     

FROM:  Scott Bordui, Finance Director 

DATE:  March 20, 2023 

SUBJECT: Approval of Bids for Bullet Proof Security Glass   

 

 

 

The FY 23 budget includes a line item for Village Hall Municipal Complex Improvements (01-67-

7-765) in the amount of $100,000 which includes funding for bullet proof security glass at the 

front desk area in Village Hall.  Public Works Director John Brunke has obtained bids for the 

purchase and installation of bullet proof security glass at the front desk area in Village Hall.  

Attached is a report from John on his recommendation regarding the successful bidder that 

meets security specifications as vetted through the Police Department.  As requested, I am 

providing a cover memo to facilitate an agenda item for the Village Board.   

 

The Finance Department has been reporting on the need for and requesting front desk bullet 

proof security glass for at least 20 years.  The reporting mechanism and requests about front 

desk security have generally been through the department’s quarterly safety talk which is then 

communicated to the Village’s Safety Coordinator.  Finance Department requests related to 

front desk security have also been discussed at various times over the years during budget 

discussions and whenever Village Hall municipal complex improvement projects have been 

discussed.  Acting Chief Keith Taylor has provided his strong security recommendation for bullet 

proof glass which is attached.  Similarly, previous Police Chiefs have recommended bullet proof 

security glass.  Finally, the Village’s Safety Committee has been supportive throughout the years 

and recently made a recommendation for bullet proof security glass.  The Finance Department 

joins in supporting the installation of bullet proof security glass and recommends as such. 

 

With the successful bid being within the total budget for the 01-67-7-765 line, a budget 

amendment is not needed.  Please place approval of the bid recommendation on the March 20, 

2023 agenda. 
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TO:   Bridget Wachtel, Village Manager 

FROM:  Robert Kopec, Fire Chief 

DATE:  March 20, 2023 

SUBJECT: OSFM Small Equipment Grant  

 

 

 

The Fire Department was recently awarded the OSFM Small Equipment Grant in the amount of 

$25,785 by the State Fire Marshall’s Office. The funding provided will be used to replace our 

current thermal imaging cameras with new state of the art NFPA compliant cameras. The 

cameras will be located on each of our front-line apparatus.  
 

The grant provides reimbursement of funds and requires no matching contribution from the 

Village for the purchase of three cameras. Each camera was quoted at $8,595.00 and includes a 

truck kit consisting of a charger, two rechargeable batteries, retractable lanyard and three-year 

warranty.  Since the grant specifies the camera make and model we will need to waive the bid 

process, which requires approval by more than a simple majority. Using this make and model 

will maintain consistency and familiarity with the older equipment being replaced. 
 

We are requesting a budget amendment to create 01-49-7-733 (OSFM Grant) in the amount of 

$25,785 in the FY23 budget and 01-00-3-463 for $25,785 for grant revenue. Based on the 

estimated delivery, these accounts will carry over to the FY24 budget.  
 

At this time, the Fire Department is requesting the Mayor and Board of Trustees waive the bid 

process, approve the purchase of three MSA E6000 thermal imaging cameras in the amount of 

$25,785.00 from Air One Equipment and approve the budget amendments as described above.                

7
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  March 20, 2023 

SUBJECT: FY 24 Capital Equipment Budget 

 

 

 

In order to control fluctuations in capital equipment spending and to provide the basis of long-

range financial planning, the Village developed a Capital Equipment Fund.  This fund receives an 

annual contribution, or revenue source, from the General Fund and Water/Sewer Fund to save 

for future equipment needs.  This plan ensures that the Village makes a constant and relatively 

consistent savings to meet tomorrow’s equipment needs.  This fund is based on a ten-year 

replacement schedule for existing equipment.  All non-computer equipment listed in the 

schedule is for replacement items estimated to cost $5,000 or greater, and new equipment 

above and beyond our current inventory must be approved separately.  The fund also includes 

computer equipment as well as building maintenance items such as painting, carpeting, etc.  

Both the Equipment Replacement Schedule and Fund are reviewed and considered each fiscal 

year as part of the budget process.  No replacement is automatic but, instead, our staff 

diligently assesses our ability to continue to maintain a piece of equipment for another year 

versus the purchase of new equipment. 
 

The pandemic continues to impact our budget in many ways.  With regard to capital 

equipment, during FY 21 (calendar year 2020), the Village delayed and deferred the 

replacement of several pieces of equipment and re-budgeted them in FY 22.  Beginning in FY 22 

the delayed supply chain began to impact the receipt of new equipment, which continues 

through today with orders taking up to a year.  The Village has had to be extra thoughtful on 

the timing of the replacements and receipt of the equipment to mitigate any jeopardy to the 

integrity and purpose of the fund.   
 

This year, the equipment schedule includes the following public works vehicles:  a 5 yard dump 

truck with plow and spreader, a utility vehicle that was deferred from FY 23, and a 

tractor/compact loader that is also now on a ten-year replacement schedule, These 

replacements are in addition to a 5 yard truck with plow and spreader, two 1-ton dump trucks 

with 4x4 and plows that were purchased in FY 23 but will not be received until FY 24.    A couple 

of pieces of Public Works equipment will be deferred from FY 24 including a ¾ ton pick-up with 

4x4 and plow, the step van for the water department, a drive-on trailer, the Butterfield Lift 

Station generator, and a tractor/backhoe/loader.   
 

Public Works completed a comprehensive review of their equipment and vehicles and revised 

several cost estimates in future years affecting the replacement costs of the following list of 

equipment as well as adjustments to the replacement schedule.  That equipment affected by 

these adjustments include:  utility vehicles, dump trucks, pick-up trucks, a tractor/mower, and a 

tractor/backhoe/loader.  Factors influencing these adjustments include the storage of 

equipment in the Public Works Service Center, the rise in equipment costs, and the supply chain 

8
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issues with respect to the receipt of new equipment.  Finally, as a result of all those factors 

impacting the funding of the Capital Equipment Fund, all departments were asked to consider a 

second revision to the earlier years of the schedule to mitigate the financial burden of 

increased costs.   
 

About ten years ago, staff identified a need to have generators at all of our sanitary sewer 

stations in addition to the main water supply pump station.  Due to a prolonged power outage 

in 2013 that threatened water supply after several days, a generator was quickly installed at 

that location.  When the Woods Lift Station was reconstructed in 2017, a generator was also 

included.  A multi-year plan was devised to add generators at each lift station starting with the 

Butterfield Lift Station, which is now scheduled for installation in FY 25.  Public Works staff has 

rethought this plan during this year’s budget preparation and now proposes the purchase of a 

standby towable generator in FY 25 that can be moved from one location to another and 

remove the permanent generators originally proposed.  Butterfield and Woods Lift Stations 

would continue to have permanent generators installed.   
 

Two police squads will be replaced in FY 24.  The current vehicles will be pushed down into the 

fleet to replace older vehicles that incur higher maintenance costs.  Also included in the FY 24 

budget is the replacement of the CCTV system (originally to be replaced in FY 21); our current 

closed camera system is outdated with analog cameras that are showing signs of wear.  In 

addition, we need to expand the system to be able to watch additional areas, like public works.  

Other Police equipment scheduled for replacement in FY 24 include:  updating the pistol range 

equipment over the next two years, new patrol rifles which are showing wear and losing 

technology, and the department’s computer tablets and laptops. 
 

Fire Ambulance 119 is 12 years old and due for replacement; the purchase cost includes the 

Stryker power cot and loading system, a cost which has been factored into future replacement 

costs for both ambulances.   
 

The use and reliance on technology throughout Village operations is significant in today’s 

world.  Staff continues to work with the Village’s IT vendor to complete a comprehensive 

review of all of our computer equipment, from network infrastructure to the desktop 

replacement, and replacement costs were updated throughout the ten-year schedule.  In the 

Fiscal Year 24 budget, monies are allocated for a full network infrastructure upgrade in addition 

to computers and laptops throughout the departments.  Additional office equipment being 

replaced next year include the Village Hall main copier; copiers in Police, Fire and Building; and 

the envelope stuffer.  
 

Additional capital equipment projects relate to the municipal building maintenance.  The 

replacement of carpet, which had been planned and saved for since FY 15, is planning to be 

replaced by fiscal year end this year.  The replacement of the Fire Department Bay floor along 

8
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with the Municipal Complex roof was completed this fall, and the roof at the Vollmer Reservoir 

will be completed next fiscal year.  The FY 24 budget also included the replacement of the Fire 

Department bay doors, which will be replaced over the next few years.  Monies have also been 

set aside to complete some painting as well as replacing the HVAC systems that serve the IT 

server room and fire bay.  Finally, the Public Works Service Center parking lot will be patched, 

seal coated and striped next fiscal year.   
 

About five years ago, the Village Board and staff worked with the Linden Group to assess the 

Village Hall facility and plan for the future.  As a 44-year-old building, there are space, storage 

and functional deficiencies that need to be addressed.  While basic maintenance and routine 

replacement of fixtures occurs through our Capital Equipment Fund, there are several “big 

ticket” maintenance and improvement issues that were identified.  While it is ambitious to 

think we will be able to assume significant remodeling, the annual budget has included set 

asides for smaller projects identified from that study.  Immediate projects include addressing 

the women’s locker rooms, security glass at the Village Hall and Building Department counters, 

replacing and upgrading window glass and bathroom upgrades.   
 

Replacement costs continue to be upgraded throughout the schedule and several continue to 

become more expensive, such as fire engines, vehicles, building maintenance and computer 

equipment.   In recent years, new items have been added to the schedule including building 

generators and extrication equipment to name a couple.  The cost of the fund continues to 

grow as equipment becomes more expensive, more technology is relied upon to complete our 

work, and as our budgeting and replacement schedule becomes more sophisticated.  Staff has 

evaluated pulling certain costs out of this budget, which obviously creates an immediate 

financial relief to the General Fund and Water/Sewer Fund (this would certainly be one of our 

first responses to any financial crisis); however, the funding for these items would still need to 

be identified.  Further, by not planning for the replacement of our capital equipment, we erode 

our “save then spend” philosophy and still need to identify alternative funding sources.   
 

In some years, we have seen larger contributions from the General Fund and Water Sewer Fund 

to accommodate a significant amount of replacement items and in the last two years, soaring 

inflation has impacted virtually all items in the Capital Equipment Schedule; these increases 

were most notable this year with the first draft of the Capital Equipment budget.  In response, 

staff carefully considered adjustments that would mitigate these increases while retaining the 

integrity of the fund.  Staff is presenting a prudent plan to maintain needed equipment 

replacement in a timely and financially responsible manner.   

8
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  March 20, 2023 

SUBJECT: FY24 Additional Funding Requests  

 

 

 

The Village’s budgeting practice has been to submit the basic operating budget for Board 

consideration and to list additional requests separately.  Departments know to be prudent and 

only request the absolutely essential items for additional funding.  These requests are 

traditionally considered at three levels:  within departments, in department/Village Manager 

meetings and now at the Village Board level.   
 

Fire Department KeySecure System 

The Fire Department would like to upgrade its Knox box and MedValut systems.  The new 

KeySecure System allows for improved tracking of who is accessing the Knox box keys and the 

MedVault ambulance narcotics.  The current box is controlled by one passcode which is shared 

with all Fire Department employees.  The technology has improved to permit a unique 

passcode for each user, thereby increasing accountability.  The cost of the purchase is 

approximately $12,000 for both systems to upfit all the department vehicles, and staff is not 

expecting the system to be replaced again unless and until the technology improves.  The 

Village Manager supports the request.   
 

Police Records Room Remodel  

The Police Department has requested a facility update to the Police Records room.  The 

furniture, cabinetry and records storage needs replacement, and all the old phone lines from 

when the Village did dispatch should be cleaned up at the same time.  Flooring is also falling 

apart, which will be completed at the same time with the Village Hall flooring project under a 

different budget, so the timing would work well.  The estimated cost of the project is 

approximately $23,000, but I would suggest budgeting $25,000 to accommodate the phone 

maintenance labor needed to clean up the old lines.  In our effort to complete needed facility 

improvements annually through the budget process, I support budgeting these funds in the FY 

24 budget.  
 

Laserfiche  

The Village’s record management system consists of paper files (many of which do not have 

digital counterparts) and network files since the network was implemented approximately 

twenty years ago.  The Village is in need of a system to manage these records on various levels 

of access and security, which becomes readily apparent when we are searching for records in 

response to FOIA requests and staff research.  As an example, any Village ordinance, resolution, 

agenda packet or minutes prior to somewhere around 2003 does not exist electronically; 

binders of original documents need to be combed through to find what staff is looking for.  

Many organizations use Laserfiche as a Document Management System to store, manage and 

search records.  Similar to GIS, the Village needs this type of system to manage records.  The 
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cost of the Laserfiche software is approximately $12,850 with a $4100 annual maintenance and 

storage cost.  The significant cost is scanning old documents.  Any staff who has been through 

this transition will attest that “interns” and summer help does not get the job done.  Laserfiche 

works directly with a scanning company that scans the documents and inventories them in a 

manner to keep them accessible with two days’ notice to comply with FOIA.  We would 

advocate using this company and setting aside an annual cost of $50,000 to scan the most 

important documents with an understanding that through the Records Retention Law 

requirements, the older, less important documents will eventually be disposed of.  Allocating 

$50,000 a year would mean that it would take approximately 5 years to scan all needed 

documents.  I support allocating these funds in the FY 24 budget.   
 

Shared-cost Sidewalk Program  

Public Works staff was asked to examine the possibility of offering a shared-cost Sidewalk 

Program to residents. A shared-cost sidewalk program is a voluntary program in which the 

Village and the homeowner share in the costs related to the replacement of deteriorated or 

hazardous public sidewalks. The cost per square foot charged to property owners is generally 

below what a private contractor would charge. The scope is limited to the main sidewalk within 

the public right-of-way. It does not usually include courtesy walks (which run perpendicular 

from the main sidewalk to the curb) or sidewalk on private property. 
 

The program focuses on the removal and replacement of sidewalks identified as defective. Not 

every irregularity constitutes a defect, and not every defect needs immediate repair. The 

Village’s current standard for replacement is 1½” or greater vertical displacement between two 

squares or any other significant trip defect. 
 

Currently, the Village has an annual sidewalk replacement program with a budget of $100,000. 

In accordance with the Village’s Complete Street Policy, the sidewalk replacement program is 

focused on the sidewalks along the streets that are resurfaced in the annual MFT street 

resurfacing program. The last MFT street maintenance program included the removal and 

replacement of 407 defective sidewalk squares along the selected streets. 
 

In addition to those efforts, residents are able to report defective sidewalk squares to Public 

Works staff. Upon receipt of the concern, a Public Works employee will inspect the 

deteriorated sidewalk to determine whether it meets the criteria for replacement. Once the 

sidewalk is approved, it is scheduled for replacement, which is done in-house by Public Works 

employees. It’s estimated we receive between 10 to 15 such requests a year. Some of the 

sidewalk squares brought to our attention are ultimately found to meet Village standards and 

do not end up requiring reconstruction. 
 

The Village has some experience in shared cost programs. For a number of years, Public Works 

managed a shared cost tree planting program. Despite the Village’s best efforts to advertise the 

program, there was only modest interest from residents. After limited participation, the 
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program was eliminated in favor of an in-house tree-planting program. The final three years of 

the shared cost program saw an average of 40 trees planted, whereas the most recent three 

years of the Village’s in-house program saw an average of 91 trees planted. Residents cited lack 

of choice and cost as reasons they did not participate in the share cost program.   
 

The only neighboring municipality that staff could confirm has a shared-cost sidewalk program 

is the Village of Homewood. Homewood has a 50/50 sidewalk replacement program in which 

they share equally in the cost of replacing damaged sidewalk within the right-of-way. Their 

program only qualifies sidewalks that the Village deems hazardous under their evaluation 

criteria. Homewood disclosed to us that they have about 10 to 15 interested residents 

participating in their program every year. They also disclosed they are often asked about 

repairing “ugly” or “discolored” sidewalks. These common questions bring up the issue of 

equity. 
 

There are residents who are likely unable to participate in a shared cost program for financial 

reasons. It is, therefore, possible that areas where sidewalk repair is needed the most might not 

get work done due to financial barriers. Common sidewalk damage is a result of heavy vehicle 

loads (1-4 squares), underground utility work (1-2 squares), and overgrown tree roots (1-3 

squares). The 2022 concrete price the Village received in our Street Rehabilitation Project was 

$10 a square foot, which would mean one 5’ by 5’ sidewalk square would cost a resident $125.  
 

A complete sidewalk inventory has been difficult to achieve without GIS fully implemented.  

However, since 2009, the Village has set aside funding up to $100,000 a year to replace 

defective sidewalk, and each year we replace on average 500 squares.  In theory, additional 

funds could be set aside for defective sidewalk according to our standards, which if funding 

allowed, would be preferable to replacing additional sidewalk for cosmetic or minor damage.  

Due to the equity issues discussed above, as well as the finite funds for sidewalk replacement 

and repair, staff has concerns with committing to a sidewalk shared-cost program at this time.     
 

Flossmoor’s Centennial  

Flossmoor will celebrate its 100th Birthday in 2024.  Planning is still underway but staff is 

suggesting adding an anniversary element at already existing events to recognize the 

celebration.  What better way to keep the celebration going all year long than by adding a 

special element at major annual events like Flossmoor Fest, July 4 and Small Business 

Saturday/Village Tree Lighting?  This approach keeps the celebration manageable and our 

spirits high to recognize Flossmoor’s momentous birthday.  We will work on specifics but 

suggest allocating $50,000 in the Fiscal Year 2024 budget to accommodate supporting the 

Village’s centennial celebration for items such as anniversary swag. 
 

These items will be presented for consideration at the March 20, 2023 Village Board meeting.  

Depending upon the decisions that the Board makes, the relevant costs will be incorporated 

into the FY 24 budget.   
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