
AGENDA 
FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

 OF THE VILLAGE OF FLOSSMOOR, ILLINOIS 
MONDAY, MARCH 21, 2022 – 7:30 PM 

VILLAGE HALL 

The March 21, 2022 meeting of the Mayor & Board of Trustees is in-person and via 
Zoom, which is permitted by Public Act 101-0640. The public is invited to monitor the 
meeting using the link below or to attend the meeting. Per CDC Guidelines, masks are 

no longer required. Please feel free to wear a mask based on your personal 
preference, informed by your personal level of risk. Public participation will be 
permitted only in person during the Citizen Comment portion of the agenda.

Members of the public may also comment on items on the agenda by email to 
info@flossmoor.org. Emailed comments  will be shared with the Village Board.

Join Zoom Meeting  
https://us02web.zoom.us/j/89462192922?pwd=bmVNN1A4dWdWdEtpREZnZHQzYnJyQT09         

CALL TO ORDER 

ROLL CALL 

CITIZENS PRESENT WISHING TO ADDRESS THE BOARD 

RECOGNITIONS AND APPOINTMENTS 

1. Consideration of Appointments of Chairpersons to the Plan
Commission and Zoning Board of Appeals

CONSENT AGENDA 

2. Approval of the Minutes of the Regular Meeting Held on March
7, 2022

3. Presentation of Bills for Approval and Payment as Approved by
the Finance Committee (March 21, 2022)

4. Consideration of a Contract Award and Budget Amendment for
Construction Observation Services for the Village Hall Complex
Roof Replacement Project

5. Consideration of an Agreement with PSI for 
Firefighter/Paramedics for Fiscal Year 2023

REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS 

ACTION ITEMS 

6. Consideration of Budget Amendments and a Transfer of Funds
to the U.S. Army Corps of Engineers to Fund Options for the
Berry Lane Drainage Improvements Project

DISCUSSION ITEMS 

Village of Flossmoor 

2800 Flossmoor Road 

Flossmoor, Illinois  60422 

Phone: 708.798.2300 

TDD: 708.647.0179 

Fax: 708.798.4016 

www.flossmoor.org 

Mayor 

Michelle I. Nelson 

Trustees 

Joni Bradley-Scott  

Gary Daggett 

Brian Driscoll 

Rosalind Henderson Mustafa 

George Lofton 

James Mitros 

Village Clerk 

Gina LoGalbo 

Village Manager 

Bridget A. Wachtel 

ID: 894 6219 2922 Passcode: 60422 Or join by phone (312) 626-6799
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7. Discussion on Permitting Aboveground Swimming Pools

8. Discussion of a Liquor License Request for Mommie Experience

9. Discussion of the Fiscal Year 2023 Capital Equipment Fund
Budget

10. Discussion of Additional Funding Requests for the FY 23 Budget

OTHER BUSINESS 

11. A Motion to go into Executive Session to Discuss the
Employment of Specific Individuals, Property Acquisition, and
Litigation

ADJOURNMENT OF MEETING 

FOR PERSONS WITH DISABILITIES:  If you plan on attending a Village Board 

meeting and need an accommodation, please call the Village Hall at 

708-798-2300 or TDD 708-647-0179 at least one full business day prior to the 

meeting. 



TO:   Mayor Nelson and Board of Trustees 

FROM:  Scott Bugner, Building and Zoning Administrator 

DATE:  March 21, 2022 

SUBJECT: Consideration of Appointments of Chairpersons to the 

Plan Commission and Zoning Board of Appeals 

 

 

 

With the Board's consent, Mayor Nelson will be making appointments to serve as the Plan 

Commission and Zoning Board of Appeals chairpersons at the Village Board meeting on March 

21, 2022. These appointments are the result of the resignation of John Curran, who served as 

Chair of the Plan Commission.   

 

Greg Mitchell who currently serves as chair of the Zoning Board of Appeals and has served as 

acting chair of the Plan Commission is selected to serve as chair of the Plan Commission. 

 

Mark Mathewson is selected to replace Greg Mitchell as chair of the Zoning Board of Appeals 

and will also serve as a member of the Plan Commission. 

 

If you have any questions or concerns regarding these appointments, please contact Mayor 

Nelson before Monday evening.  
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Approval of the Minutes of the Regular Meeting Held on March 7, 2022 

 

The Minutes will be made available to the Public on the Village website, www.flossmoor.org 
following their adoption at a scheduled meeting. 
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TO:   Bridget Wachtel, Village Manager 

CC:  Scott Bordui     

FROM:  John Brunke, Public Works Director 

DATE:  March 21, 2022 

SUBJECT: Contract Award and Budget Amendment - Village 

Hall Complex Roof Replacement Project 

Construction Observation Services 

 

 

 

In October of 2021, the Village Board awarded a contract to A1 Roofing Company for the roof 

replacement project at the Village Hall Complex.  Due to nationwide issues with material 

availability related to the COVID pandemic, the project was postponed until the spring of 2022 

for construction.  Public Works Staff, Christopher B. Burke Engineering (CBBEL), and A1 Roofing 

are preparing to hold a pre-construction meeting on March 24, 2022, to prepare for the project 

to begin in April/May of this year.   

As part of the project construction, we need to contract for construction observation services.  

CBBEL submitted the attached proposal last year for these services, which include Contract 

Administration, Shop Drawing Reviews, and Construction Observation Services.  The total not-

to-exceed cost of the proposal is $27,048.  CBBEL provided the design engineering for this 

project and also completed the design engineering and construction observation services for 

the Public Works Service Center in FY16, and our experience with them has been nothing short 

of excellent. 

Since the construction contract came in over budget and needed a budget amendment, we will 

also need a budget amendment to the Capital Equipment Fund for this contract. 

With the above information in mind, Public Works recommends that the Mayor and Board of 

Trustees award a contract to Christopher B. Burke Engineering, Ltd, of Rosemont, Illinois in the 

not-to-exceed amount of $27,048 for the FY22 Village Hall Complex Roof Replacement Project 

Construction Observation Services and approve a budget amendment to line 16-01-7-767 in the 

amount of $27,048.  There is sufficient fund balance in the Capital Equipment fund for this 

amendment. 
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June 18, 2021 
 
 
Village of Flossmoor 
2800 Flossmoor Road 
Flossmoor, IL 60422 
 
Attention: Mr. John Brunke 
  Director of Public Works  
 
Subject: Proposal for Professional Engineering Services for Construction Observation 

Services Related to the Village Hall Complex Roof Repairs Project 
 
 
Dear Mr. Brunke: 
 
In response to the Village’s request, Christopher B. Burke Engineering, Ltd. (CBBEL) is 
pleased to provide this proposal for professional engineering services for construction 
observation services for the Village Hall Complex Roof Repairs Project. Included below is 
our Understanding of the Assignment, Scope of Services and Estimate of Fee.  
 
 

UNDERSTANDING OF THE ASSIGNMENT 
 

CBBEL understands the Village is looking for a proposal for the construction observation 
of the Village Hall Complex Roof Repairs project. The project is located at 2800 Flossmoor 
Road. 
 
For the construction observation services related to the roof repairs project, it is CBBEL’s 
understanding that the contract bidding documents prepared by CBBEL will be the basis 
of the scope of this project and the project will be bid this summer and is scheduled to 
begin construction in fall of 2021. 
 
CBBEL has developed the following Scope of Services consistent with the Understanding 
of the Assignment identified above. 
 
 

SCOPE OF SERVICES 
 
The Scope of Services was prepared based on our knowledge of the Project and the 
procedures and requirements for similar projects in which CBBEL has undertaken for the 
Village. The project includes the following identified tasks: 

4.a
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Page 2 of 4 

Task 1- Contract Administration:  Under this task CBBEL will provide the preparation of a 
Notice of Award, a Notice to Proceed and coordinate a preconstruction conference with all 
parties involved. We will review contractor’s payment applications and prepare change 
orders for the Village’s approval, and coordinate and process paperwork and forms 
required by the Village.  
 
CBBEL will review Contractor’s construction schedule and sequence(s); listing of materials 
and equipment submittals; general correspondence procedures; site access; staging areas 
required; traffic control; subcontractors; and submittals for payment. Shop drawing review 
procedures will be discussed during the preconstruction conference and in particular, the 
Contractor will be advised that material and equipment is not to be installed prior to 
completion of the shop drawing review process.  
 
Task 2 – Shop Drawing Review / Construction Observation Services:  CBBEL estimates 
this project will take approximately 12 weeks from September 15, 2021 to December 15, 
2021 to complete. Under this task CBBEL will provide a part-time (12 hours/week for 12 
weeks for all the work to be performed in the fall of 2021. The Resident Engineer (RE) will 
perform the following duties: 
 
 Log all Contractor data received and maintain a log book of shop drawings and 

submissions so as to track the status of submittals. 
 Review Contractor’s submittals for compliance with the intent of the Contract 

Documents.  
 Prepare shop drawing review correspondence providing Contractor with our review 

comments and if submittals comply with intent of Contract Documents. 
 Notify the Village of deficiencies, deviations of substitutions. With the notification, 

provide the Village with an opinion for acceptance or denial, and request direction from 
the Village regarding the deviation or substitution.  

 Advise the Village when disapprovals may be necessary due to failing to conform to 
the Contract Documents.  

 Provide office support to the Resident Engineer related to interpretation of Contract 
Documents.  

 Maintain office files of project correspondence.  
 When present on site, observe the progress and quality of the executed work and 

determine if the work is proceeding in accordance with the Contract Documents. The 
Resident Engineer will keep the Village informed of the progress of the work.  

 Serve as the Village’s liaison with the Contractor working principally through the 
Contractor’s field superintendent.  

 Attend construction conferences. Maintain and circulate copies of meeting notes. 
 Provide clarification(s) related to the intent of the Contract Documents.  
 Review the Contractor’s schedule at construction conferences and compare actual 

progress of work to Contractor’s proposed construction schedule.  
 Review Contractor’s procedure for maintaining record drawings and field changes 

which may occur during the course of work.  
 Maintain orderly files for correspondence, reports of job conferences, shop drawings 

and other submissions, reproductions or original Contract Documents including all 
addenda, change order and additional drawings issued subsequent to the award of 
the contract.  
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Page 3 of 4 

 Record the names, addresses and phone numbers of all contractors, subcontractors 
and major material suppliers in a field diary. 

 For days in which the RE is present on site, keep a daily report book, which shall 
contain a daily report and quantity of hours on the job site, weather conditions, list of 
visiting officials, daily activities, job decisions and observations as well as general and 
specific observations and job progress. 

 Prior to final walk through, submit to the Contractor a list of observed items (punch list) 
requiring correction.  

 Verify that punch list items have been addressed and corrections have been made.  
 Coordinate and conduct the final walk through with the Village, prepare a final punch 

list (if required). 
 Verify that all the items on the final punch list have been corrected and make 

recommendations to the Village concerning acceptance of the project.  
 Except upon written instructions of the Village, the Resident Engineer shall not 

authorize any deviation from the Contract Documents.  
 Determine if the project has been completed in accordance with the Contract 

Documents and that the Contractor has fulfilled all of their obligations.  
 
 

ESTIMATE OF FEE 
 

TASK  FEE 
1 Contract Administration $3,864 
2 Shop Drawing Review / Construction Observation Services $23,184 

 
TOTAL $27,048 

 
 
We will bill you at the hourly rates specified on the attached Schedule of Charges.  We 
will establish our contract in accordance with the attached General Term and 
Conditions.  These General Terms and Conditions are expressly incorporated into and 
are an integral part of this contract for professional services. Direct costs for blueprints, 
photocopying, mailing, mileage, overnight delivery, messenger services and report 
binding are included in the Fee Estimate.  Please note that meetings and additional 
services performed by CBBEL that are not included as part of this proposal will be billed 
on a time and materials basis and at the attached hourly rates.   
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Page 4 of 4 

Please sign and return one copy of this agreement as an indication of acceptance and 
notice to proceed.  If you have any questions, please feel free to contact us anytime. 

Sincerely, 

Michael E. Kerr, PE 
President 

GAH/pjb 

Encl.: Schedule of Charges 
General Terms and Conditions 

THIS PROPOSAL, SCHEDULE OF CHARGES & GENERAL TERMS & CONDITIONS 
ACCEPTED FOR VILLAGE OF FLOSSMOOR 

BY: 

TITLE: 

DATE: 

N PROPOSALS\ADMIN\2021\Flossmoor Village Hall Complex Roof Repairs Const Ob.061721.docx 
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CHRISTOPHER B. BURKE ENGINEERING, LTD. 
STANDARD CHARGES FOR PROFESSIONAL SERVICES 

APRIL,2020 
Charges* 

Personnel ($/Hr) 
Principal 275 
Engineer VI  251 
Engineer V  208 
Engineer IV  170 
Engineer III  152 
Engineer I/II  121 
Survey V 229 
Survey IV 196 
Survey III 172 
Survey II 126 
Survey I 100 
Engineering Technician V  198 
Engineering Technician IV  161 
Engineering Technician III  146 
Engineering Technician I/II        68 
CAD Manager  177 
Assistant CAD Manager 153 
CAD II  135 
GIS Specialist III 148 
GIS Specialist I/II   94 
Landscape Architect  170 
Landscape Designer I/II   94 
Environmental Resource Specialist V 216 
Environmental Resource Specialist IV 170 
Environmental Resource Specialist III 139 
Environmental Resource Specialist I/II   94 
Environmental Resource Technician  114 
Administrative  104 
Engineering Intern    63 
Information Technician III 130 
Information Technician I/II  116 

Direct Costs 
Outside Copies, Blueprints, Messenger, Delivery Services, Mileage Cost + 12% 

*Charges include overhead and profit

Christopher B. Burke Engineering, Ltd. reserves the right to increase these rates and costs by 5% 
after December 31, 2020. 
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CHRISTOPHER B. BURKE ENGINEERING, LTD. 
GENERAL TERMS AND CONDITIONS 

 1

1. Relationship Between Engineer and Client:  Christopher B. Burke Engineering, Ltd. 
(Engineer) shall serve as Client's professional engineer consultant in those phases of 
the Project to which this Agreement applies.  This relationship is that of a buyer and 
seller of professional services and as such the Engineer is an independent contractor in 
the performance of this Agreement and it is understood that the parties have not entered 
into any joint venture or partnership with the other.  The Engineer shall not be 
considered to be the agent of the Client. Nothing contained in this Agreement shall 
create a contractual relationship with a cause of action in favor of a third party against 
either the Client or Engineer. 

 
Furthermore, causes of action between the parties to this Agreement pertaining to acts 
of failures to act shall be deemed to have accrued and the applicable statute of 
limitations shall commence to run not later than the date of substantial completion. 

 
2. Responsibility of the Engineer:  Engineer will strive to perform services under this 

Agreement in accordance with generally accepted and currently recognized engineering 
practices and principles, and in a manner consistent with that level of care and skill 
ordinarily exercised by members of the profession currently practicing in the same 
locality under similar conditions.  No other representation, express or implied, and no 
warranty or guarantee is included or intended in this Agreement, or in any report, 
opinion, document, or otherwise. 

 
Notwithstanding anything to the contrary which may be contained in this Agreement or 
any other material incorporated herein by reference, or in any Agreement between the 
Client and any other party concerning the Project, the Engineer shall not have control or 
be in charge of and shall not be responsible for the means, methods, techniques, 
sequences or procedures of construction, or the safety, safety precautions or programs 
of the Client, the construction contractor, other contractors or subcontractors performing 
any of the work or providing any of the services on the Project.  Nor shall the Engineer 
be responsible for the acts or omissions of the Client, or for the failure of the Client, any 
architect, engineer, consultant, contractor or subcontractor to carry out their respective 
responsibilities in accordance with the Project documents, this Agreement or any other 
agreement concerning the Project.  Any provision which purports to amend this provision 
shall be without effect unless it contains a reference that the content of this condition is 
expressly amended for the purposes described in such amendment and is signed by the 
Engineer. 

 
3. Changes:  Client reserves the right by written change order or amendment to make 

changes in requirements, amount of work, or engineering time schedule adjustments, 
and Engineer and Client shall negotiate appropriate adjustments acceptable to both 
parties to accommodate any changes, if commercially possible. 

 
4. Suspension of Services:  Client may, at any time, by written order to Engineer 

(Suspension of Services Order) require Engineer to stop all, or any part, of the services 
required by this Agreement.  Upon receipt of such an order, Engineer shall immediately 
comply with its terms and take all reasonable steps to minimize the costs associated 
with the services affected by such order.  Client, however, shall pay all costs incurred by 
the suspension, including all costs necessary to maintain continuity and for the 
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 2

resumptions of the services upon expiration of the Suspension of Services Order.  
Engineer will not be obligated to provide the same personnel employed prior to 
suspension, when the services are resumed, in the event that the period of suspension 
is greater than thirty (30) days.    

 
5. Termination:  This Agreement may be terminated by either party upon thirty (30) days 

written notice in the event of substantial failure by the other party to perform in 
accordance with the terms hereof through no fault of the terminating party.  This 
Agreement may be terminated by Client, under the same terms, whenever Client shall 
determine that termination is in its best interests.  Cost of termination, including salaries, 
overhead and fee, incurred by Engineer either before or after the termination date shall 
be reimbursed by Client. 

 
6. Documents Delivered to Client:  Drawings, specifications, reports, and any other Project 

Documents prepared by Engineer in connection with any or all of the services furnished 
hereunder shall be delivered to the Client for the use of the Client.  Engineer shall have 
the right to retain originals of all Project Documents and drawings for its files.  
Furthermore, it is understood and agreed that the Project Documents such as, but not 
limited to reports, calculations, drawings, and specifications prepared for the Project, 
whether in hard copy or machine readable form, are instruments of professional service 
intended for one-time use in the construction of this Project.  These Project Documents 
are and shall remain the property of the Engineer.  The Client may retain copies, 
including copies stored on magnetic tape or disk, for information and reference in 
connection with the occupancy and use of the Project. 

 
When and if record drawings are to be provided by the Engineer, Client understands that 
information used in the preparation of record drawings is provided by others and 
Engineer is not responsible for accuracy, completeness, nor sufficiency of such 
information.  Client also understands that the level of detail illustrated by record 
drawings will generally be the same as the level of detail illustrated by the design 
drawing used for project construction.  If additional detail is requested by the Client to be 
included on the record drawings, then the Client understands and agrees that the 
Engineer will be due additional compensation for additional services. 

 
It is also understood and agreed that because of the possibility that information and data 
delivered in machine readable form may be altered, whether inadvertently or otherwise, 
the Engineer reserves the right to retain the original tapes/disks and to remove from 
copies provided to the Client all identification reflecting the involvement of the Engineer 
in their preparation.  The Engineer also reserves the right to retain hard copy originals of 
all Project Documentation delivered to the Client in machine readable form, which 
originals shall be referred to and shall govern in the event of any inconsistency between 
the two. 
 
The Client understands that the automated conversion of information and data from the 
system and format used by the Engineer to an alternate system or format cannot be 
accomplished without the introduction of inexactitudes, anomalies, and errors.  In the 
event Project Documentation provided to the Client in machine readable form is so 
converted, the Client agrees to assume all risks associated therewith and, to the fullest 
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 3

extent permitted by law, to hold harmless and indemnify the Engineer from and against 
all claims, liabilities, losses, damages, and costs, including but not limited to attorney's 
fees, arising therefrom or in connection therewith. 
 

The Client recognizes that changes or modifications to the Engineer's instruments of 
professional service introduced by anyone other than the Engineer may result in adverse 
consequences which the Engineer can neither predict nor control.  Therefore, and in 
consideration of the Engineer's agreement to deliver its instruments of professional 
service in machine readable form, the Client agrees, to the fullest extent permitted by 
law, to hold harmless and indemnify the Engineer from and against all claims, liabilities, 
losses, damages, and costs, including but not limited to attorney's fees, arising out of or 
in any way connected with the modification, misinterpretation, misuse, or reuse by 
others of the machine readable information and data provided by the Engineer under 
this Agreement.  The foregoing indemnification applies, without limitation, to any use of 
the Project Documentation on other projects, for additions to this Project, or for 
completion of this Project by others, excepting only such use as may be authorized, in 
writing, by the Engineer. 

 

7. Reuse of Documents:  All Project Documents including but not limited to reports, 
opinions of probable costs, drawings and specifications furnished by Engineer pursuant 
to this Agreement are intended for use on the Project only.  They cannot be used by 
Client or others on extensions of the Project or any other project.  Any reuse, without 
specific written verification or adaptation by Engineer, shall be at Client's sole risk, and 
Client shall indemnify and hold harmless Engineer from all claims, damages, losses, and 
expenses including attorney's fees arising out of or resulting therefrom. 

 

The Engineer shall have the right to include representations of the design of the Project, 
including photographs of the exterior and interior, among the Engineer's promotional and 
professional materials. The Engineer's materials shall not include the Client's 
confidential and proprietary information if the Client has previously advised the Engineer 
in writing of the specific information considered by the Client to be confidential and 
proprietary. 

 

8. Standard of Practice:  The Engineer will strive to conduct services under this agreement 
in a manner consistent with that level of care and skill ordinarily exercised by members 
of the profession currently practicing in the same locality under similar conditions as of 
the date of this Agreement. 

 

9. Compliance With Laws:  The Engineer will strive to exercise usual and customary 
professional care in his/her efforts to comply with those laws, codes, ordinance and 
regulations which are in effect as of the date of this Agreement. 

 

  With specific respect to prescribed requirements of the Americans with Disabilities Act of 
1990 or certified state or local accessibility regulations (ADA), Client understands ADA is 
a civil rights legislation and that interpretation of ADA is a legal issue and not a design 
issue and, accordingly, retention of legal counsel (by Client) for purposes of 
interpretation is advisable.  As such and with respect to ADA, Client agrees to waive any 
action against Engineer, and to indemnify and defend Engineer against any claim arising 
from Engineer's alleged failure to meet ADA requirements prescribed. 
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4

 
Further to the law and code compliance, the Client understands that the Engineer will 
strive to provide designs in accordance with the prevailing Standards of Practice as 
previously set forth, but that the Engineer does not warrant that any reviewing agency 
having jurisdiction will not for its own purposes comment, request changes and/or 
additions to such designs. In the event such design requests are made by a reviewing 
agency, but which do not exist in the form of a written regulation, ordinance or other 
similar document as published by the reviewing agency, then such design changes (at 
substantial variance from the intended design developed by the Engineer), if effected 
and incorporated into the project documents by the Engineer, shall be considered as 
Supplementary Task(s) to the Engineer's Scope of Service and compensated for 
accordingly. 

 
10. Indemnification:  Engineer shall indemnify and hold harmless Client up to the amount of 

this contract fee (for services) from loss or expense, including reasonable attorney's fees 
for claims for personal injury (including death) or property damage to the extent caused 
by the sole negligent act, error or omission of Engineer. 

 
Client shall indemnify and hold harmless Engineer under this Agreement, from loss or 
expense, including reasonable attorney's fees, for claims for personal injuries (including 
death) or property damage arising out of the sole negligent act, error omission of Client. 

 
In the event of joint or concurrent negligence of Engineer and Client, each shall bear that 
portion of the loss or expense that its share of the joint or concurrent negligence bears to 
the total negligence (including that of third parties), which caused the personal injury or 
property damage. 

 
Engineer shall not be liable for special, incidental or consequential damages, including, 
but not limited to loss of profits, revenue, use of capital, claims of customers, cost of 
purchased or replacement power, or for any other loss of any nature, whether based on 
contract, tort, negligence, strict liability or otherwise, by reasons of the services rendered 
under this Agreement. 

 
11. Opinions of Probable Cost:  Since Engineer has no control over the cost of labor, 

materials or equipment, or over the Contractor(s) method of determining process, or 
over competitive bidding or market conditions, his/her opinions of probable Project 
Construction Cost provided for herein are to be made on the basis of his/her experience 
and qualifications and represent his/her judgement as a design professional familiar with 
the construction industry, but Engineer cannot and does not guarantee that proposal, 
bids or the Construction Cost will not vary from opinions of probable construction cost 
prepared by him/her.  If prior to the Bidding or Negotiating Phase, Client wishes greater 
accuracy as to the Construction Cost, the Client shall employ an independent cost 
estimator Consultant for the purpose of obtaining a second construction cost opinion 
independent from Engineer. 

 
12. Governing Law & Dispute Resolutions:  This Agreement shall be governed by and 

construed in accordance with Articles previously set forth by (Item 9 of) this Agreement, 

together with the laws of the State of Illinois. 
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Any claim, dispute or other matter in question arising out of or related to this Agreement, 
which can not be mutually resolved by the parties of this Agreement, shall be subject to 
mediation as a condition precedent to arbitration (if arbitration is agreed upon by the 
parties of this Agreement) or the institution of legal or equitable proceedings by either 
party. If such matter relates to or is the subject of a lien arising out of the Engineer's 
services, the Engineer may proceed in accordance with applicable law to comply with 
the lien notice or filing deadlines prior to resolution of the matter by mediation or by 
arbitration.  

 

The Client and Engineer shall endeavor to resolve claims, disputes and other matters in 
question between them by mediation which, unless the parties mutually agree otherwise, 
shall be in accordance with the Construction Industry Mediation Rules of the American 
Arbitration Association currently in effect. Requests for mediation shall be filed in writing 
with the other party to this Agreement and with the American Arbitration Association. 
The request may be made concurrently with the filing of a demand for arbitration but, in 
such event, mediation shall proceed in advance of arbitration or legal or equitable 
proceedings, which shall be stayed pending mediation for a period of 60 days from the 
date of filing, unless stayed for a longer period by agreement of the parties or court 
order.  

 

The parties shall share the mediator's fee and any filing fees equally. The mediation 
shall be held in the place where the Project is located, unless another location is 
mutually agreed upon. Agreements reached in mediation shall be enforceable as 
settlement agreements in any court having jurisdiction thereof.  

 

13. Successors and Assigns:  The terms of this Agreement shall be binding upon and inure 
to the benefit of the parties and their respective successors and assigns:  provided, 
however, that neither party shall assign this Agreement in whole or in part without the 
prior written approval of the other. 

 

14. Waiver of Contract Breach:  The waiver of one party of any breach of this Agreement or 
the failure of one party to enforce at any time, or for any period of time, any of the 
provisions hereof, shall be limited to the particular instance, shall not operate or be 
deemed to waive any future breaches of this Agreement and shall not be construed to 
be a waiver of any provision, except for the particular instance. 

 

15. Entire Understanding of Agreement:  This Agreement represents and incorporates the 
entire understanding of the parties hereto, and each party acknowledges that there are 
no warranties, representations, covenants or understandings of any kind, matter or 
description whatsoever, made by either party to the other except as expressly set forth 
herein.  Client and the Engineer hereby agree that any purchase orders, invoices, 
confirmations, acknowledgments or other similar documents executed or delivered with 
respect to the subject matter hereof that conflict with the terms of the Agreement shall 
be null, void & without effect to the extent they conflict with the terms of this Agreement. 

 

16. Amendment:  This Agreement shall not be subject to amendment unless another 
instrument is duly executed by duly authorized representatives of each of the parties and 
entitled "Amendment of Agreement". 
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 6

 
17. Severability of Invalid Provisions:  If any provision of the Agreement shall be held to 

contravene or to be invalid under the laws of any particular state, county or jurisdiction 
where used, such contravention shall not invalidate the entire Agreement, but it shall be 
construed as if not containing the particular provisions held to be invalid in the particular 
state, country or jurisdiction and the rights or obligations of the parties hereto shall be 
construed and enforced accordingly. 

 
18. Force Majeure:  Neither Client nor Engineer shall be liable for any fault or delay caused 

by any contingency beyond their control including but not limited to acts of God, wars, 
strikes, walkouts, fires, natural calamities, or demands or requirements of governmental 
agencies. 

 
19. Subcontracts: Engineer may subcontract portions of the work, but each subcontractor 

must be approved by Client in writing. 
 
20. Access and Permits:  Client shall arrange for Engineer to enter upon public and private 

property and obtain all necessary approvals and permits required from all governmental 
authorities having jurisdiction over the Project.  Client shall pay costs (including 
Engineer's employee salaries, overhead and fee) incident to any effort by Engineer 
toward assisting Client in such access, permits or approvals, if Engineer perform such 
services. 

 
21. Designation of Authorized Representative:  Each party (to this Agreement) shall 

designate one or more persons to act with authority in its behalf in respect to appropriate 
aspects of the Project.  The persons designated shall review and respond promptly to all 
communications received from the other party. 

 
22. Notices:  Any notice or designation required to be given to either party hereto shall be in 

writing, and unless receipt of such notice is expressly required by the terms hereof shall 
be deemed to be effectively served when deposited in the mail with sufficient first class 
postage affixed, and addressed to the party to whom such notice is directed at such 
party's place of business or such other address as either party shall hereafter furnish to 
the other party by written notice as herein provided. 

 
23. Limit of Liability:  The Client and the Engineer have discussed the risks, rewards, and 

benefits of the project and the Engineer's total fee for services.  In recognition of the 
relative risks and benefits of the Project to both the Client and the Engineer, the risks 
have been allocated such that the Client agrees that to the fullest extent permitted by 
law, the Engineer's total aggregate liability to the Client for any and all injuries, claims, 
costs, losses, expenses, damages of any nature whatsoever or claim expenses arising 
out of this Agreement from any cause or causes, including attorney's fees and costs, 
and expert witness fees and costs, shall not exceed the total Engineer's fee for 
professional engineering services rendered on this project as made part of this 
Agreement.  Such causes included but are not limited to the Engineer's negligence, 
errors, omissions, strict liability or breach of contract.  It is intended that this limitation 
apply to any and all liability or cause of action however alleged or arising, unless 
otherwise prohibited by law.  
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24. Client's Responsibilities: The Client agrees to provide full information regarding 
requirements for and about the Project, including a program which shall set forth the 
Client's objectives, schedule, constraints, criteria, special equipment, systems and site 
requirements.  

 

The Client agrees to furnish and pay for all legal, accounting and insurance counseling 
services as may be necessary at any time for the Project, including auditing services 
which the Client may require to verify the Contractor's Application for Payment or to 
ascertain how or for what purpose the Contractor has used the money paid by or on 
behalf of the Client. 
 

The Client agrees to require the Contractor, to the fullest extent permitted by law, to 
indemnify, hold harmless, and defend the Engineer, its consultants, and the employees 
and agents of any of them from and against any and all claims, suits, demands, 
liabilities, losses, damages, and costs ("Losses"), including but not limited to costs of 
defense, arising in whole or in part out of the negligence of the Contractor, its 
subcontractors, the officers, employees, agents, and subcontractors of any of them, or 
anyone for whose acts any of them may be liable, regardless of whether or not such 
Losses are caused in part by a party indemnified hereunder.  Specifically excluded from 
the foregoing are Losses arising out of the preparation or approval of maps, drawings, 
opinions, reports, surveys, change orders, designs, or specifications, and the giving of or 
failure to give directions by the Engineer, its consultants, and the agents and employees 
of any of them, provided such giving or failure to give is the primary cause of Loss. The 
Client also agrees to require the Contractor to provide to the Engineer the required 
certificate of insurance.  

 

The Client further agrees to require the Contractor to name the Engineer, its agents and 
consultants as additional insureds on the Contractor's policy or policies of 
comprehensive or commercial general liability insurance.  Such insurance shall include 
products and completed operations and contractual liability coverages, shall be primary 
and noncontributing with any insurance maintained by the Engineer or its agents and 
consultants, and shall provide that the Engineer be given thirty days, unqualified written 
notice prior to any cancellation thereof. 

 

In the event the foregoing requirements, or any of them, are not established by the 
Client and met by the Contractor, the Client agrees to indemnify and hold harmless the 
Engineer, its employees, agents, and consultants from and against any and all Losses 
which would have been indemnified and insured against by the Contractor, but were not. 
 

When Contract Documents prepared under the Scope of Services of this contract 
require insurance(s) to be provided, obtained and/or otherwise maintained by the 
Contractor, the Client agrees to be wholly responsible for setting forth any and all such 
insurance requirements.  Furthermore, any document provided for Client review by the 
Engineer under this Contract related to such insurance(s) shall be considered as sample 
insurance requirements and not the recommendation of the Engineer.  Client agrees to 
have their own risk management department review any and all insurance requirements 
for adequacy and to determine specific types of insurance(s) required for the project.  
Client further agrees that decisions concerning types and amounts of insurance are 
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specific to the project and shall be the product of the Client.  As such, any and all 
insurance requirements made part of Contract Documents prepared by the Engineer are 
not to be considered the Engineer's recommendation, and the Client shall make the final 
decision regarding insurance requirements. 

 
25. Information Provided by Others:  The Engineer shall indicate to the Client the 

information needed for rendering of the services of this Agreement.  The Client shall 
provide to the Engineer such information as is available to the Client and the Client's 
consultants and contractors, and the Engineer shall be entitled to rely upon the accuracy 
and completeness thereof.  The Client recognizes that it is impossible for the Engineer 
to assure the accuracy, completeness and sufficiency of such information, either 
because it is impossible to verify, or because of errors or omissions which may have 
occurred in assembling the information the Client is providing.  Accordingly, the Client 
agrees, to the fullest extent permitted by law, to indemnify and hold the Engineer and the 
Engineer's subconsultants harmless from any claim, liability or cost (including 
reasonable attorneys' fees and cost of defense) for injury or loss arising or allegedly 
arising from errors, omissions or inaccuracies in documents or other information 
provided by the Client to the Engineer. 

 
26. Payment:  Client shall be invoiced once each month for work performed during the 

preceding period.  Client agrees to pay each invoice within thirty (30) days of its receipt. 
The client further agrees to pay interest on all amounts invoiced and not paid or objected 
to for valid cause within said thirty (30) day period at the rate of eighteen (18) percent 
per annum (or the maximum interest rate permitted under applicable law, whichever is 
the lesser) until paid.  Client further agrees to pay Engineer's cost of collection of all 
amounts due and unpaid after sixty (60) days, including court costs and reasonable 
attorney's fees, as well as costs attributed to suspension of services accordingly and as 
follows: 

 
Collection Costs.  In the event legal action is necessary to enforce the payment 
provisions of this Agreement, the Engineer shall be entitled to collect from the 
Client any judgement or settlement sums due, reasonable attorneys' fees, court 
costs and expenses incurred by the Engineer in connection therewith and, in 
addition, the reasonable value of the Engineer's time and expenses spent in 
connection with such collection action, computed at the Engineer's prevailing fee 
schedule and expense policies. 

 
Suspension of Services.  If the Client fails to make payments when due or 
otherwise is in breach of this Agreement, the Engineer may suspend 
performance of services upon five (5) calendar days' notice to the Client.  The 
Engineer shall have no liability whatsoever to the Client for any costs or damages 
as a result of such suspension caused by any breach of this Agreement by the 
Client.  Client will reimburse Engineer for all associated costs as previously set 
forth in (Item 4 of) this Agreement. 

 
27. When construction observation tasks are part of the service to be performed by the 

Engineer under this Agreement, the Client will include the following clause in the 
construction contract documents and Client agrees not to modify or delete it: 
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Kotecki Waiver.  Contractor (and any subcontractor into whose subcontract this 
clause is incorporated) agrees to assume the entire liability for all personal injury 
claims suffered by its own employees, including without limitation claims under 

the Illinois Structural Work Act, asserted by persons allegedly injured on the 
Project; waives any limitation of liability defense based upon the Worker's 
Compensation Act, court interpretations of said Act or otherwise; and to the 
fullest extent permitted by law, agrees to indemnify and hold harmless and 
defend Owner and Engineer and their agents, employees and consultants (the 
"Indemnitees") from and against all such loss, expense, damage or injury, 
including reasonable attorneys' fees, that the Indemnitees may sustain as a 

result of such claims, except to the extent that Illinois law prohibits indemnity for 
the Indemnitees' own negligence.  The Owner and Engineer are designated and 
recognized as explicit third party beneficiaries of the Kotecki Waiver within the 
general contract and all subcontracts entered into in furtherance of the general 
contract. 

 
28. Job Site Safety/Supervision & Construction Observation: The Engineer shall neither 

have control over or charge of, nor be responsible for, the construction means, methods, 
techniques, sequences of procedures, or for safety precautions and programs in 
connection with the Work since they are solely the Contractor's rights and 
responsibilities. The Client agrees that the Contractor shall supervise and direct the work 
efficiently with his/her best skill and attention; and that the Contractor shall be solely 
responsible for the means, methods, techniques, sequences and procedures of 
construction and safety at the job site. The Client agrees and warrants that this intent 
shall be carried out in the Client's contract with the Contractor. The Client further agrees 
that the Contractor shall be responsible for initiating, maintaining and supervising all 
safety precautions and programs in connection with the work; and that the Contractor 
shall take all necessary precautions for the safety of, and shall provide the necessary 
protection to prevent damage, injury or loss to all employees on the subject site and all 
other persons who may be affected thereby. The Engineer shall have no authority to 
stop the work of the Contractor or the work of any subcontractor on the project. 

 
When construction observation services are included in the Scope of Services, the 
Engineer shall visit the site at intervals appropriate to the stage of the Contractor's 
operation, or as otherwise agreed to by the Client and the Engineer to: 1) become 
generally familiar with and to keep the Client informed about the progress and quality of 
the Work; 2) to strive to bring to the Client's attention defects and deficiencies in the 
Work and; 3) to determine in general if the Work is being performed in a manner 
indicating that the Work, when fully completed, will be in accordance with the Contract 
Documents. However, the Engineer shall not be required to make exhaustive or 
continuous on-site inspections to check the quality or quantity of the Work. If the Client 
desires more extensive project observation, the Client shall request that such services 
be provided by the Engineer as Additional and Supplemental Construction Observation 
Services in accordance with the terms of this Agreement. 

 
The Engineer shall not be responsible for any acts or omissions of the Contractor, 
subcontractor, any entity performing any portions of the Work, or any agents or 
employees of any of them. The Engineer does not guarantee the performance of the 
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Contractor and shall not be responsible for the Contractor's failure to perform its Work in 
accordance with the Contract Documents or any applicable laws, codes, rules or 
regulations. 

 
When municipal review services are included in the Scope of Services, the Engineer 
(acting on behalf of the municipality), when acting in good faith in the discharge of its 
duties, shall not thereby render itself liable personally and is, to the maximum extent 
permitted by law, relieved from all liability for any damage that may accrue to persons or 
property by reason of any act or omission in the discharge of its duties. Any suit brought 
against the Engineer which involve the acts or omissions performed by it in the 
enforcement of any provisions of the Client's rules, regulation and/or ordinance shall be 
defended by the Client until final termination of the proceedings. The Engineer shall be 
entitled to all defenses and municipal immunities that are, or would be, available to the 
Client. 

 
29. Insurance and Indemnification: The Engineer and the Client understand and agree that 

the Client will contractually require the Contractor to defend and indemnify the Engineer 
and/or any subconsultants from any claims arising from the Work. The Engineer and the 
Client further understand and agree that the Client will contractually require the 
Contractor to procure commercial general liability insurance naming the Engineer as an 
additional named insured with respect to the work. The Contractor shall provide to the 
Client certificates of insurance evidencing that the contractually required insurance 
coverage has been procured. However, the Contractor’s failure to provide the Client with 
the requisite certificates of insurance shall not constitute a waiver of this provision by the 
Engineer. 

 
The Client and Engineer waive all rights against each other and against the Contractor 
and consultants, agents and employees of each of them for damages to the extent 
covered by property insurance during construction. The Client and Engineer each shall 
require similar waivers from the Contractor, consultants, agents and persons or entities 
awarded separate contracts administered under the Client's own forces. 

 
30. Hazardous Materials/Pollutants: Unless otherwise provided by this Agreement, the 

Engineer and Engineer's consultants shall have no responsibility for the discovery, 
presence, handling, removal or disposal of or exposure of persons to hazardous 
materials/pollutants in any form at the Project site, including but not limited to 
mold/mildew, asbestos, asbestos products, polychlorinated biphenyl (PCB) or other 
toxic/hazardous/pollutant type substances. 

 
Furthermore, Client understands that the presence of mold/mildew and the like are 
results of prolonged or repeated exposure to moisture and the lack of corrective action.  
Client also understands that corrective action is a operation, maintenance and repair 
activity for which the Engineer is not responsible. 
 

 
June 13, 2005 
P:\Proposals\Terms and Conditions\GT&C 2005.061305.doc 

4.a

Packet Pg. 43

A
tt

ac
h

m
en

t:
 F

lo
ss

m
o

o
r 

V
ill

ag
e 

H
al

l C
o

m
p

le
x 

R
o

o
f 

R
ep

ai
rs

 C
o

n
st

 O
b

.0
61

72
1 

 (
V

H
 R

o
o

f 
C

o
n

st
ru

ct
io

n
 O

b
se

rv
at

io
n

 S
er

vi
ce

s)



TO:   Bridget Wachtel, Village Manager 

FROM:  Matthew Berk, Assistant Fire Chief 

DATE:  March 21, 2022 

SUBJECT: Firefighter/Paramedic Contract (PSI) 

 

 

 

The Fire Department’s staffing model to cover a shift is two part-time firefighters/paramedics, 

two contract employees and one Captain.  The existing FY 22 budget contains $560,000 for the 

provisions of six contract Firefighter/Paramedics from Paramedic Services of Illinois (PSI).  In FY 

22, the Flossmoor Fire Department (FFD) maintained consistent contract personnel when many 

contract departments were struggling to find staff.  We attribute this to our desire to create a 

cultural change and seek out employees with our competitive pay scale.  When the Village went 

to bid last year, we adjusted the base salary from $48,000 to $52,000, a decision which made 

Flossmoor’s contract more attractive than other contracts.  That decision was necessary for a 

few different reasons which still hold true as we consider this year’s renewal.  Those reasons 

include 1) an industry shortage of paramedics; 2) an economy in which more full-time hiring is 

occurring which results in less availability and desire to take part-time or contract work; and 3) 

the pandemic slowed down paramedic training and testing resulting in a delay of increasing the 

supply of licensed paramedics.  A competitive pay scale contributed to addressing the staffing 

shortage we experienced last year.   

Throughout this fiscal year, we have conducted a review of departments similar to the FFD to 

determine the appropriate pay scale to provide our contract employees.  By performing this 

review, we are attempting to ensure that Flossmoor remains competitive in our salary package, 

and we attract qualified candidates.  This is necessary so that we have adequate staffing (a 

minimum of two personnel on each ambulance) within our Village; provide the assistance to 

our neighbors when called upon while maintaining our ability to serve our residents; and meet 

OSHA’s “two in/two out” standard when responding to an interior structural fire. We have 

found ourselves back towards the mid-point of the pay scale through this past fiscal year.  It is 

our hope that in this highly competitive time, we can maintain our current staffing.   

After this review, we as the department administration have proposed for FY23 a 3% wage 

increase for all of our current contract staff.  With the price increase of 9.25% or $51,832.00 for 

PSI fees and the 3% wage increase, the monthly payment will be $50,986 for an annual 

expenditure of $611,832. This proposed contractual obligation is included in the Preliminary FY 

23 Budget. The only other changes to the contract are modifications to the insurance language 

which have been reviewed and approved by the Village Attorney.     

The fire department asks that the Village Board approve and authorize the Village Manager to 

enter into the attached agreement with PSI for Fiscal Year 2023.  This contract will allow the 

Village of Flossmoor to capture a credit for our IRMA premium for contracted services.  If you 

need any additional information, please do not hesitate to contact me. 
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TO:   Bridget Wachtel, Village Manager 

CC:  Scott Bordui     

FROM:  John Brunke, Public Works Director 

DATE:  March 21, 2022 

SUBJECT: Project Partnering Agreement Update - ACOE Berry Lane 

Drainage Improvements  

 

 

 

In July of 2021, the Village entered into a Project Partnering Agreement with the United States 

Army Corps of Engineers (USACOE) for the construction of a portion of the Berry Lane Drainage 

Improvements Project, through the Section 219 Grant program.  At that time, the USACOE 

budget for the project was $1,300,000 with the Village contributing 25%, or $325,000, towards 

the project.  In September of 2021, the USACOE bid out the project with a base bid and 5 

additional options.  Below is a summary of the options and lowest bid total received for each 

option from Airy’s, Inc. of Joliet, IL. 

 
Option Description Bid Amount 

Base Bid Maryland Ave. Storm Sewer (Sterling Ave. - Douglas Ave.) $565,509 

Option #1 Maryland Ave. Storm Sewer (Douglas Ave. - Oakmont Ave.) $251,790 

Option #2 Oakmont Ave. Storm Sewer (Maryland Ave. - Bob-O-Link Rd.) $152,091 

Option #3 Bob-O-Link Rd. Storm Sewer (Oakmont Ave. - Berry Ln.) $249,717 

Option #4 Berry Ln. Storm Sewer & Road Recon. (Bob-O-Link Rd. - Sunset 

Ave.) 

$1,214,334 

Option #5 Berry Ln. Water Main Replacement (Bob-O-Link Rd. - Sunset Ave.) $482,283 

Total  $2,915,724 

 

The USACOE awarded the Base Bid and Options #1 and #2 to Airy’s, Inc. following the bid 

opening.  In February, the USACOE received an additional $500,000 to use towards our project.  

This additional funding will be used towards exercising Option #5.  This will leave Options #3 

and #4 to be paid for by the Village at 100% of the cost in order to have the USACOE construct 

the entire project for the Village this year.  The USACOE will manage the construction of 

Options #3 and #4 but will not be providing any federal funding for these options. 

 

The USACOE has submitted two funding request letters to the Village.  A funding request letter 

asks the Village to send Village funds to the USACOE.  The first letter, dated March 2, 2022, 

requests that the Village provide the 25% matching funds in the amount of $166,667 which is 

meant to match the additional $500,000 that the USACOE has received for the project.  The 

second letter, dated March 15, 2022, requests that the Village provide 100% of the funds for 

Options 3 & 4 in the total amount of $1,464,051.  Public Works Staff and our consultant, Baxter 

& Woodman, both agree that we should exercise both these options and have the USACOE 

construct the project at one time.  This recommendation is based on the favorable bid results 

and the logistics of completing all this construction at one time.  Attached for your reference 

are the two letters from the USACOE and two recommendation letters from Baxter & 

Woodman Consulting Engineers. 
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The requested funds from the Village to date total $1,955,718. This total includes the $325,000 

that was already submitted to the USACOE last year.  A portion of the requested funds are 

allocated to the USACOE for construction engineering, construction management, and 

construction contingency.  These funds are held in an escrow account, by the USACOE, until the 

project is complete and an audit is completed.  Once this process is done, any remaining Village 

funds will be returned.  Alternatively, if the project comes in over the contracted amount and 

the contingency funds do not cover the overage, then the USACOE will request additional funds 

from the Village per the Project Partnering Agreement.  It should be noted that grant funds 

totaling $700,337.54 from the MWRD Green Infrastructure Partnership Program and IEPA 

Green Infrastructure Grant Opportunities Program will partially offset the cost to the Village for 

Options #3 and #4; the remaining funding will come from the 2021 Bond Fund.  

 

At the time of budget preparation, Staff assumed we would incur these costs in FY2023.  Since 

these funding requests have come in during FY2022, we will need budget amendments to 

several budget lines.  Below is a summary of the budget amendments needed.  The funding for 

this phase of the Flossmoor Road viaduct project spans the General Fund (grant reimbursable 

costs), the Water Fund (the Village share of the Berry Lane water main replacement) and the 

2021 Bond Fund (the Village share of the non-grant expenses to construct Options #3 and #4).   

 
Budget Line Line Item FY22 Budget Amendment Amount 

01-00-3-454 MWRD-GI Berry Ln Drain Grant $208,000 

01-00-3-455 IEPA-GIGO Berry Ln Drain Grant $492,338 

01-55-7-780 Berry Ln Drainage Construction $700,338 

08-11-7-772 Berry Ln Watermain 

Replacement 

$166,667 

17-01-4-733 Berry Ln Drainage Construction $888,713 

 

With the above information in mind, Public Works Staff recommends that the Village Board 

approve the transfer of funds to the USACOE in the amount of $1,630,718 and approve budget 

amendments as outlined in the chart above.   
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DEPARTMENT OF THE ARMY 
CHICAGO DISTRICT, U.S. ARMY CORPS OF ENGINEERS 

231 SOUTH LA SALLE STREET, SUITE 1500 
CHICAGO IL 60604 

 
 
 
Planning, Programs & 
  Project Delivery Division 

 
Michelle Nelson 
Mayor 
Village of Flossmoor 
2800 Flossmoor Road 
Flossmoor, Illinois 60422 

 
Dear Mayor Nelson, 

 
March 2, 2022

I’m writing this letter to inform you that USACE, Chicago District received an additional 
$500,000 from the Infrastructure Investment and Jobs Act (IIJA) to be used for this 
project. These additional funds will be used to exercise Option 5 of Contract No. 
W912P621C0017. As per the signed Project Partnering Agreement (PPA) dated August 
13, 2021 between the Department of the Army and the Village of Flossmoor, this project 
is cost shared 75% Federal and 25% Non-Federal (Village of Flossmoor). The 25% Non-
Federal amount is $166,667. 
 
The Village will have to provide 100% funding for exercising any additional options under 
Contract No. W912P621C0017. The remaining options that have not been exercised are 
Option 3 ($249,717) and Option 4 ($1,214,334). 

 
At this time the Department of the Army hereby issues a written request to Village of 
Flossmoor for the amount of $166,667. These funds will be used to exercise Option 5 of 
Contract No. W912P621C0017. Please provide the amount requested in the form of 
electronic fund transfer no later than March 25, 2022.  Please use the enclosed 
electronic fund transfer information to perform this transaction. 

 
If you have any questions, please contact me at 312-846-5560 or on my cell 312-860- 
0123. 

 
Sincerely, 

 
 
 
 

 
 

Enclosures 

Imad N Samara 
Project Manager 

 
 
 
 

Printed on Recycled Paper 
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DEPARTMENT OF THE ARMY 
CHICAGO DISTRICT, U.S. ARMY CORPS OF ENGINEERS 

231 SOUTH LA SALLE STREET, SUITE 1500 
CHICAGO IL 60604 

 
 
 
Planning, Programs & 
  Project Delivery Division 

 
Michelle Nelson 
Mayor 
Village of Flossmoor 
2800 Flossmoor Road 
Flossmoor, Illinois 60422 

 
Dear Mayor Nelson, 

 
March 15, 2022

I’m writing this letter as a follow up to a conversation I had with John S. Brunke, Public 
Works Director of the Village of Flossmoor that the Village requests to fund (100% Non-
Federal Funds) the exercising of the remaining options under Contract No. 
W912P621C0017. These remaining options that have not been exercised are Option 3 
($249,717) and Option 4 ($1,214,334) a total of $1,464,051. 

 
At this time the Department of the Army hereby issues a written request to the Village of 
Flossmoor for the amount of $1,464,051. These funds will be used to exercise Options 3 
and 4 of Contract No. W912P621C0017. Please provide the amount requested in the 
form of electronic fund transfer no later than April 1, 2022.  Please use the enclosed 
electronic fund transfer information to perform this transaction. 

 
If you have any questions, please contact me at 312-846-5560 or on my cell 312-860- 
0123. 

 
Sincerely, 

 
 
 
 

 
 

Enclosures 

Imad N Samara 
Project Manager 

 
 
 
 
 
 
 
 
 
 
 
 

Printed on Recycled Paper 
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March 16, 2022 

Ms. Michelle Nelson 
Mayor  
Village of Flossmoor 
2800 Central Park Avenue 
Flossmoor, IL 60422 

Subject:  Funding Recommendation – Flossmoor Road Viaduct – Contract No. W912P621C0017 

Dear Ms. Nelson: 

The following options were reviewed for the Project:  

Option Amount 
 

Option 5 $166,667.00 
  

 

This option leverages the additional funds, totaling $500,000 (75% Federal match), provided by the 

Army Corps of Engineers and adds replacement of the water main along Berry Lane. Baxter & 

Woodman has reviewed the bids and have found the prices to be in line with current industry prices. 

We recommend moving forward with the 25% Non-Federal match Option 5, in the total amount of 

$166,667.00, as it is in the Village’s best interest.  

Sincerely, 

BAXTER & WOODMAN, INC. 
CONSULTING ENGINEERS 
 
 
 
Matthew J. Moffitt, PE, CFM, CPESC 
Associate Vice President 
MJM:kjt 

P:\FLSMR\200874-Flossmoor Rd Viaduct\43-ACOE Design\02-Meetings-Letters-Calls\200874.43_Letter_of_Recommendation.docx 
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March 16, 2022 

Ms. Michelle Nelson 
Mayor  
Village of Flossmoor 
2800 Central Park Avenue 
Flossmoor, IL 60422 

Subject:  Funding Recommendation – Flossmoor Road Viaduct – Contract No. W912P621C0017 

Dear Ms. Nelson: 

The following options were reviewed for the Project:  

Option Amount 
 

Option 3 $249,717.00 
  
Option 4 $1,214,334.00 
  
Total $1,464,051.00 
  

 

These options are for extending the stormwater improvement up Berry Lane, including the new relief 

storm sewer and the permeable paver pavement. This work was designed and bid as part of the Army 

Corps of Engineers (ACOE) project, however the ACOE funds fall short of these options. We have 

reviewed the bids and have found the prices to be in line with current industry prices. Additionally, 

there are efficiencies realized by order of magnitude and by construction management being 

performed by the ACOE. Finally, the Village has received an MWRD Green Infrastructure Partnership, 

as well as an IEPA Green Infrastructure Grant for the paver work, combined totaling $700,337.54. 

These grants pay for 48% of the work. We recommend the Village of Flossmoor goes forward with 

both, Option 3 and Option 4. We have reviewed these options and find it beneficial to build these at 

the same time. 

Sincerely, 

BAXTER & WOODMAN, INC. 
CONSULTING ENGINEERS 
 
 
 
Matthew J. Moffitt, PE, CFM, CPESC 
Associate Vice President 
MJM:kjt 

P:\FLSMR\200874-Flossmoor Rd Viaduct\43-ACOE Design\02-Meetings-Letters-Calls\200874.43_Letter_of_Recommendation.docx 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  March 21, 2022 

SUBJECT: Aboveground Pool Regulations  

 

 

 

As you may know, aboveground pools have been prohibited in the community since at least 

1981, and in more recent years, both the Ballantrae and Madison Meadows Homeowners 

Associations have also prohibited them as part of their covenants.  Since the 2020 shut down, 

the Village has received more requests to consider changing the ordinance.  At the March 7, 

2022 Board meeting, the Village Board heard a request from a resident who presented a 

petition and agreed to schedule a formal discussion on the next agenda.   

Please review the memo written by Scott Bugner that discusses not only the Village regulations 

in the Flossmoor Building Code but also how those conform to the International Pool and Spa 

Code.   

Also attached are two PDFs.  AGP1 shows a number of images of aboveground pools, some very 

basic with no decking or landscaping to others that have a façade on the support walls and 

decking and landscaping.  If you google aboveground pool images, you can see the plethora of 

options.   

AGP2 shows two temporary style pools.  You can purchase these through Amazon, for example, 

and they will last for up to a few seasons.  They are a pool, so a homeowner would have to be 

serious about pool maintenance and treatment.  However, these are more temporary than 

even an aboveground pool.  Research shows they cost anywhere from just over $200 to $2,000.  

You can search Intex pools or Summer Waves Pools to see the options.   

Scott included both Crystal Lake and Homewood’s applications mainly because he thought they 

did a nice job explaining to a homeowner what they had to address when making an application 

for an aboveground pool.   

Here are the options as we see them:   

 

1. Modify our existing Building Code from an 18-inch pool height to a 24-inch pool height 

to mirror the international pool code.  In essence, this will allow more “kiddie” pools 

and lounge like pools like this   <https://www.amazon.com/Intex-Center-Family-Lounge-

Inflatable/dp/B000O1B04U/ref=sr_1_2?dchild=1&keywords=lounge+pools&qid=158897

6830&sr=8-2>. 

 

2. Permit the temporary pools (like Intex or Summer Waves)  

a. At 48 inches tall, they would have to be behind a fence like any other pool. 

b. They would be subject to permits and inspection.  

c. Drainage would have to be addressed as part of the permit to ensure there was 

no adverse impact on neighbors.   
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3. Permit aboveground pools with any level of decking, façade or landscaping the Board 

and community feels is appropriate.  Permits and inspections would happen at the time 

of construction.  Just like inground pools, any lack of maintenance or adherence to the 

regulations could become a code enforcement issue.  Should the Board pursue this 

option, the Village Board would be the governing body that would approve the new 

Building Code regulations. The community would be able to make an administrative 

application similar to a fence.   

 

4. Permit aboveground pools as a special use similar to inground pools.  This would require 

modifications to the Village’s Zoning Code.  Similar to an inground pool application, an 

aboveground pool applicant would file an application for a special use, a public hearing 

would be required before the Plan Commission, and the Village Board would approve 

each request for an aboveground pool.  Building Code regulations would still need to be 

drafted and adopted.   

 

5. While there is no requirement for an advisory referendum, the Board could place an 

advisory referendum on the June primary ballot or a future ballot.  An advisory 

referendum is non-binding; however, if the Board is asking for the public’s input, it 

would be disingenuous not to follow it.  Since the regulation has such a long history in 

the Village, the Village Board may wish to “survey” the community, and this process is 

the most formal way to accomplish that goal.  Similar to the truck referendum, we 

would suggest crafting the regulations as part of the question.  This will allow the public 

to review the regulation before placing their vote.   

 

6. Do nothing.  Although based on Scott’s research of other communities, Flossmoor 

appears to be in the minority on this regulation.   

 

This item will appear on the March 21, 2022 Village Board agenda.  Based upon the phone calls 

we have received since the March 7 meeting, I expect pro-pool and anti-pool residents to both 

be in attendance.  We have advised callers on the Board’s Public Comment Policy and to be 

prepared to have a representative speak for no more than five minutes at the beginning of the 

meeting.   

 

Attachments  
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MEMORANDUM 
 

 
To:    Bridget Wachtel, Village Manager 
From:    Scott Bugner, Building and Zoning Administrator 
Date:    March 15, 2022 
Re:    Onground Swimming Pools 

During the March 7, 2022 meeting of the Board of Trustees, a resident appeared before the Board 
to speak about against the prohibition of above ground swimming pools in the Village and 
submitted a petition that sought to appeal the prohibition and permit above ground pools. The 
Board of Trustees agreed that they would like to further discuss the issue as an agenda item. 
  
As you are aware, the Village currently only permits in-ground swimming pools in residential 
districts as a special use in accordance with the Building and Zoning Codes and has been the 
case since 1981. The Flossmoor Building Code defines a swimming pool as an “artificial pool of 
water, more than one and a half feet (18 inches) deep at any point, intended for the immersion or 
partial immersion therein of human beings.” Swimming pools are required to be constructed 
entirely below grade, require a minimum 48-inch-wide walkway (deck) entirely around the pool, 
and a 6-foot-high non-climbable fence that has a self-closing, self-latching and lockable gate(s) 
surrounding the pool and walkway. Additionally, there are several other code provisions regulating 
electrical, plumbing, fuel gas, energy, sanitation and safety. As a special use, an in-ground pool 
is subject to review and recommendation by the Plan Commission, approval by the Board of 
Trustees and building permit review and inspections. 
 
The International Swimming Pool and Spa Code (ISPSC) defines an “Onground Storable Pool” 
as “a pool that can be disassembled for storage or transport. This includes portable pools with 
flexible or non-rigid walls that achieve their structural integrity by means of uniform shape, a 
support frame or a combination thereof, and that can be disassembled for storage or relocation.” 
(This would include not only those pools such as Intex brand that are easily assembled but also 
the more traditional above ground pools constructed of steel). The ISPSC defines a “Residential 
Swimming Pool” as “A pool intended for use that is accessory to a residential setting and available 
only to the household and guests.  
 
Both the ISPSC and International Property Maintenance Codes require that all private swimming 
pools, hot tubs and spas, containing water more than 24 inches in depth shall be completely 
surrounded by a fence or barrier at least 48 inches in height above finished grade with self-closing 
and self-latching gates. The only exception to this requirement is for spas or hot tubs that are 
equipped with a safety cover complying with ASTM F1346. Where a wall of a dwelling serves as 
a barrier and there are doors or operable windows with a sill height of less than 48 inches that 
would provide direct access to a pool, those openings would require listed and labeled audible 
alarms. An onground pool structure (wall) may serve as a barrier where the following exist:  
 

1. The top of the pool wall is not less than 48 inches above finished grade around the entire 
pool. 

2. Ladders and steps are capable of being secured, locked or removed to prevent access. 
 
Onground pools would also be subject to electrical, plumbing, fuel gas, energy, sanitation and 
safety codes, and subject to permitting and inspection.  
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In researching other municipalities swimming pool codes and regulations, I did not find any 
municipal ordinances that specifically prohibited onground swimming pools, but noted that permits 
and inspections were generally required under various adopted codes. Conversely, many HOA’s 
have prohibitions of onground pools and in fact the covenants of both Ballantrae and Madison 
Meadows subdivisions specifically prohibit onground pools. 
 
There are several questions and concerns with regards to amending the Building and Zoning 
Codes to permit onground pools. Would approval require a special use permit which would likely 
overwhelm the Plan Commission or would permitting be handled administratively? Would only 
certain specific types of onground pools be permitted (i.e. Easily storable such as Intex) and how 
would that be defined vs the more traditional onground pools? Should there be additional 
requirements for the aesthetics or landscaping to screen a pool from neighboring properties or 
from creating an attractive nuisance? Is there a potential for a lack of pool maintenance which 
may lead to unsanitary conditions? What would be considered a reasonable permit and inspection 
fee? Would there be a requirement for periodic or annual inspections, and if so any associated 
inspection fee? Minimum zoning setbacks? Drainage concerns? 
 
I have attached a copy of the City of Crystal Lake’s application requirements and the Village of 
Homewood’s application requirements along with their swimming pool code which addresses 
some of the above questions and concerns and which could be used as templates to work from 
in drafting regulations for Flossmoor if there were to be a consideration to permit onground pools. 
The ISPSC would also be a code to work from, which we have adopted with the exception of the 
chapter regulating onground pools.  
 
I have also attached some examples of the various types of onground pools for review. 
 
I would recommend careful consideration of the potential negative impacts that could occur and 
how those impacts could be minimized with appropriate regulations. 
 
If you should have any additional questions or concerns, please feel free to contact me. 
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SWIMMING POOLS 

 

 

APPLYING FOR A PERMIT 
 
The following must be submitted for the issuance of a building permit: 
 

1) Completed building permit application, indicating: 
 the size of the pool 
 whether in ground or above ground 
 the type and height of barrier that will be used 

 
2) Copy of your plat of survey indicating the proposed: 

 diameter of the swimming pool 
 distance from property lines, the house, and any accessory structures on 

your property 
 location of any overhead electric lines 

 
3) A copy of the swimming pool ordinance signed by the person responsible for the 

swimming pool 
 
4) If a wood deck will be constructed around the pool, a framing plan must be 

submitted which includes construction details and materials to be used. 
 
Once submitted, the building permit must be reviewed for zoning and building code 
compliance.  The review process takes approximately two weeks.  Apply 
early to ensure that you have your permit prior to beginning construction. 
 
 

CONSTRUCTION REQUIREMENTS 

 
See attached building ordinance for specific construction requirements. 

 

 

 

ZONING REQUIREMENTS 

 
 Shall not be located in front or side yards.  Permitted in rear yard provided they are 

no closer than 10 feet from all lot lines and all buildings. 
 
 Shall be located on the lot to create as little as possible visual and noise impact on 

adjacent properties. 
 
 Any exterior lighting shall be shielded from adjacent properties. 

 
 Pumping and filtering equipment shall be located at least 10 feet from the side and 

rear lot lines and no water shall drain onto adjacent properties. 
 
 Shall not be located under or within the immediate area of overhead electrical 

conductors. 

Village of Homewood                                                                                                             Phone:  (708) 206-3858 

2020 Chestnut Road, Homewood, IL  60430                                                                              Fax:  (708) 206-3947 
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Page 1 of 7 

Revision Date 7/25/06 

APPENDIX G 

SWIMMING POOLS, SPAS AND HOT TUBS 

(with changes, exceptions, additions and deletions provided in Section 22-72 of the 

Homewood Municipal Code) 

 

 

Section AG101 GENERAL 

 

AG101.1 General.  The provisions of this appendix shall control the design and 

construction of swimming pools, spas and hot tubs installed in or on the lot of a one- and 

two-family dwelling. 

 

 

Section AG102  DEFINITIONS 

 

AG102.1 General. For the purposes of these requirements, the terms used shall be 

defined as follows and as set forth in Chapter 2 (IRC). 

 

ABOVE-GROUND/ON-GROUND POOL.  See “Swimming pool.” 

BARRIER.  A fence, wall, building wall or combination thereof which completely 

surrounds the swimming pool and obstructs access to the swimming pool. 

HOT TUB.  See “Swimming pool.” 

IN-GROUND POOL.  See “Swimming pool.” 

RESIDENTIAL.  That which is situated on the premises of a detached one-or two-

family dwelling or a one-family townhouse not more than three stories in height. 

SPA, NONPORTABLE.  See “Swimming pool.” 

SPA, PORTABLE.  A nonpermanent structure intended for recreational bathing in 

which all controls, water-heating and water-circulating equipment are an integral part of 

the product. 

SWIMMING POOL.  Any structure intended for swimming or recreational bathing that 

contains water over 16 inches (407 mm) deep, contains 750 gallons of water, or has a 

pump and filtration system.  This includes in-ground, aboveground, and on-ground 

swimming pools, hot tubs and spas. 

SWIMMING POOL, INDOOR.  A swimming pool which is totally contained within a 

structure and surrounded on all four sides by walls of said structure. 

SWIMMING POOL, OUTDOOR.  Any swimming pool which is not an indoor pool. 

 

 

SECTION AG103 SWIMMING POOLS 

 

AG103.1 In-ground pools.  In-ground pools shall be designed and constructed in 

conformance with ANSI/NSPI-5 as listed in Section AG108. 

 

AG103.2 Above-ground and on-ground pools.  Above-ground and on-ground pools 

shall be designed and constructed in conformance with ANSI/NSPI-4 as listed in Section 

AG108. 
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Village of Homewood – Swimming Pool Regulations 

 

Page 2 of 7 

Revision Date 7/24/06 

 

AG103.3  Location.  No portion of an outdoor private residential swimming pool 

including the appurtenant equipment (pumps, filters, etc.) shall be located at a distance 

less than 10 feet (3048 mm) from any side or rear property line or the face of any main or 

accessory building.  No appurtenant equipment serving the swimming pool shall be 

permitted in the required side yard between dwellings. 

 

AG103.3.1  Electrical conductors.  No pool shall be located under or within the 

immediate area of overhead electrical conductors.  

 

AG103.4  Lighting.  Artificial lighting of all outdoor private residential swimming pool 

and hot tub-type pool areas shall be so shielded and shaded that no measurable light 

extends beyond lot lines. 

 

AG103.5  Nuisance, use, danger of life of health hazards causes for stopping use or 

operation.  No swimming pool or tub-type pool shall be used, kept, maintained or 

operated in the village if such use, keeping, maintaining or operation shall be the 

occasion of any nuisance, danger of life, or detriment to health. 

 

AG103.6  Abandoned pools.  Unused pools not occupied or used for a period of 30 days 

shall be completely drained or covered with an approved pool cover.  Abandoned pools 

shall be removed or filled to grade of adjacent land. 

 

AG103.7  Inspection 

 

AG103.7.1  Request by owner.  The owner of every swimming pool shall 

request an inspection by the village of the pool during the 30 days following May 

1 of each year an inspection is required or within ten days of placing the pool in 

operation for each year an inspection is required, whichever occurs earliest. 

 

AG103.7.2  Periodic inspections.  The village shall inspect all swimming pools 

and tub-type pools within the village limits upon installation and annually, except 

when a pool has been found to be in compliance with the code, subsequent 

inspections shall be scheduled on a biennial basis. 

 

AG103.7.3  Authority to inspect and close.   

(a) If the Village has reasonable cause to believe that any swimming pool or tub-

type pool does not meet the operational requirements of this article, they shall 

authorize the environmentalist, village engineer, building inspector, code 

enforcement official or water division foreman to inspect such swimming 

pool.   

(b) If the inspecting officer finds that the operation of the pool does not meet 

applicable requirements of this article, or that such operation endangers the 

village water distribution or sanitary sewer collection systems, he may direct 

that the pool be closed until such time as the requirements of this article are 

met or the danger is corrected.  It shall be a violation of this article to deny 
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access to the pool to the authorities mentioned in subsection (a) of this section 

between the hours of 9:00 a.m. and 5:00 p.m. 

 

AG103.7.4  Inspection fee.  There shall be no fee imposed for the initial 

inspection or regular biennial inspection of a pool.  The fee for re-inspection of a 

pool that fails to meet the code shall be $30.00. 

 

 

SECTION AG104  SPAS AND HOT TUBS 

 

AG104.1  Permanently installed spas and hot tubs.  Permanently installed spas and hot 

tubs shall be designed and constructed in conformance with ANSI/NSPI-3 as listed in 

Section AG108. 

 

AG104.2  Portable spas and hot tubs.  Portable spas and hot tubs shall be designed and 

constructed in conformance with ANSI/NSPI-6 as listed in Section AG108. 

 

AG104.3  Spa covers.  All spas and hot tub-type pools shall have an approved UL or 

equivalent agency safety cover that is locking and designed to prevent unauthorized 

entry. 

 

 

SECTION AG105  BARRIER REQUIREMENTS 

 

AG105.1  Application.  The provisions of this chapter shall control the design of barriers 

for residential swimming pools.  These design controls are intended to provide protection 

against potential drownings and near-drownings by restricting access to swimming pools. 

 

AG105.2  Outdoor swimming pool.  An outdoor swimming pool, including an in-

ground, aboveground or on-ground pool, shall be provided with a barrier which shall 

comply with the following: 

1. The top of the barrier shall be at least 72 inches (1829 mm) above 

grade measured on the side of the barrier which faces away from the 

swimming pool.  The maximum vertical clearance between grade and 

the bottom of the barrier shall be 2 inches (51 mm) measured on the 

side of the barrier which faces away from the swimming pool.  Where 

the barrier is mounted on top of the pool structure, the maximum 

vertical clearance between the top of the pool structure and the bottom 

of the barrier shall be 4 inches (102 mm).  In place of the barrier 

around the pool, the swimming pool may be enclosed by a fence a 

minimum of 48 inches (1219 mm) in height. 

2. Openings in the barrier or fence shall not allow passage of a 4-inch-

diameter (102 mm) sphere. 

3. Solid barriers which do not have openings, such as a masonry or stone 

wall, shall not contain indentations or protrusions except for normal 

construction tolerances and tooled masonry joints. 
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4. Where the barrier is composed of horizontal and vertical members 

and the distance between the tops of the horizontal members is less 

than 45 inches (1143 mm), the horizontal members shall be located on 

the swimming pool side of the fence.  Spacing between vertical 

members shall not exceed 1.75 inches (44 mm) in width.  Where there 

are decorative cutouts within vertical members, spacing within the 

cutouts shall not exceed 1.75 inches (44 mm) in width. 

5. Where the barrier is composed of horizontal and vertical members 

and the distance between the tops of the horizontal members is 45 

inches (1143 mm) or more, spacing between vertical members shall 

not exceed 4 inches (102 mm).  Where there are decorative cutouts 

within vertical members, spacing within the cutouts shall not exceed 

1.75 inches (44 mm) in width. 

6. Maximum mesh size for chain link fences shall be a 2.25-inch (57 

mm) square unless the fence is provided with slats fastened at the top 

or the bottom which reduce the openings to not more than 1.75 inches 

(44 mm). 

7. Where the barrier is composed of diagonal members, such as a lattice 

fence, the maximum opening formed by the diagonal members shall 

not be more than 1.75 inches (44 mm). 

8. Access gates shall comply with the requirements of Section AG105.2, 

Items 1 through 7, and shall be equipped to accommodate a locking 

device.  Pedestrian access gates shall open outward away from the 

pool and shall be self-closing and have a self-latching device.  Gates 

other than pedestrian access gates shall have a self-latching device.  

Gates other than pedestrian access gates shall have a self-latching 

device.  Where the release mechanism of the self-latching device is 

located less than 54 inches (1372 mm) from the bottom of the gate, 

the release mechanism and openings shall comply with the following: 

8.1. The release mechanism shall be located on the pool side of 

the gate at least 3 inches (76 mm) below the top of the 

gate, and 

8.2. The gate and barrier shall have no opening greater than 0.5 

inch (12.7 mm) within 18 inches (457 mm) of the release 

mechanism. 

9. Where a wall of a dwelling serves as part of the barrier one of the 

following conditions shall be met: 

9.1 The pool shall be equipped with a powered safety cover in 

compliance with ASTM F1346; or 

9.2 All doors with direct access to the pool through that wall 

shall be equipped with an alarm which produces an 

audible warning when the door and its screen, if present, 

are opened.  The alarm shall sound continuously for a 

minimum of 30 seconds immediately after the door is 

opened and be capable of being heard throughout the 

house during normal household activities.  The alarm shall 
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automatically reset under all conditions.  The alarm 

system shall be equipped with a manual means, such as 

touchpad or switch, to temporarily deactivate the alarm 

for a single opening.  Such deactivation shall last for not 

more than 15 seconds.  The deactivation switch(es) shall 

be located at least 54 inches (1372 mm) above the 

threshold of the door; or 

9.3 Other means of protection, such as closing doors with 

self-latching devices, which are approved by the 

governing body, shall be acceptable so long as the degree 

of protection afforded is not less than the protection 

afforded by Items 9.1 or 9.2 described above. 

10. Where an aboveground pool structure is used as a barrier or where the 

barrier is mounted on top of the pool structure, and the means of 

access is a ladder or steps, then 

10.1 The ladder or steps shall be capable of being secured, 

locked or removed to prevent access, or 

10.2 The ladder or steps shall be surrounded by a barrier which 

meets the requirements of Section AG105.2, Items 1 

through 9.  When the ladder or steps are secured, locked 

or removed, any opening created shall not allow the 

passage of a 4-inch-diameter (102 mm) sphere. 

 

AG 105.3  Indoor swimming pool.  All walls surrounding an indoor swimming pool 

shall comply with Section AG105.2, Item 9. 

 

AG105.4  Prohibited locations.  Barriers shall be located so as to prohibit permanent 

structures, equipment or similar objects from being used to climb the barriers. 

 

AG105.5  Barrier exceptions.  Spas or hot tubs with a safety cover which complies with 

ASTM F 1346, as listed in Section AG106, shall be exempt from the provisions of this 

appendix. 

 

 

SECTION AG106 

  ENTRAPMENT PROTECTION FOR SWIMMING POOL AND SPA 

SUCTION OUTLETS 

 

AG106.1  General.  Suction outlets shall be designed to produce circulation throughout 

the pool or spa.  Single outlet systems, such as automatic vacuum cleaner systems, or 

other such multiple suction outlets whether isolated by valves or otherwise shall be 

protected against user entrapment. 

 

AG106.2  Suction fittings.  All pool and spa suction outlets shall be provided with a 

cover that conforms with ANSI/ASME A112.19.8M, or a 12” x 12” drain grate or larger, 

or an approved, channel drain system. 
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Village of Homewood – Swimming Pool Regulations 

 

Page 6 of 7 

Revision Date 7/24/06 

 

 Exception:  Surface skimmers 

 

AG106.3  Atmospheric vacuum relief system required.  All pool and spa single or 

multiple outlet circulation systems shall be equipped with atmospheric vacuum relief 

should grate covers located therein become missing or broken.  Such vacuum relief 

systems shall include at least one approved or engineered method of the type specified 

herein, as follows: 

1. Safety vacuum release system conforming to ASME A112.19.17, or  

2. An approved gravity drainage system 

 

AG106.4  Dual drain separation.  Single or multiple pump circulation systems shall be 

provided with a minimum of two (2) suction outlets of the approved type.  A minimum 

horizontal or vertical distance of three (3) feet shall separate such outlets.  These suction 

outlets shall be piped so that water is drawn through them simultaneously through a 

vacuum relief-protected line to the pump or pumps. 

 

AG106.5  Pool cleaner fittings.  Where provided, vacuum or pressure cleaner fitting(s) 

shall be located in an accessible position(s) at least six (6) inches and not greater than 

twelve (12) inches below the minimum operational water level or as an attachment to the 

skimmer(s). 

 

 

SECTION AG107  ABBREVIATIONS 

 

AG107.1  General. 

ANSI  American National Standards Institute 

 11 West 142
nd

 Street, New York, NY  10036 

ASTM  ASTM International 

 100 Barr Harbor Drive, West Conshohocken, PA  19428 

NSPI  National Spa and Pool Institute 

  2111 Eisenhower Avenue, Alexandria, VA  22314 

 

SECTION AG108  STANDARDS 

 

AG108.1  General. 

ANSI/NSPI   

ANSI/NSPI-3-99 Standard for Permanently Installed 

Residential Spas 

AG104.1 

   

ANSI/SNPI-4-99 Standard for Above-ground/On-

ground Residential Swimming 

Pools 

AG103.2 

   

ANSI/NSPI-5-99 Standard for Residential In-ground 

Swimming Pools 

AG103.1 
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Village of Homewood – Swimming Pool Regulations 

 

Page 7 of 7 

Revision Date 7/24/06 

   

ANSI/NSPI-6-99 Standard for Residential Portable 

Spas 

AG104.2 

   

ANSI/ASME A112.19.8M-

1987 

Suction Fittings For Use in 

Swimming Pools, Wading Pools, 

Spas, Hot Tubs and Whirlpool 

Bathing Appliances 

AG106.2 

   

ASTM   

ASTM F 1346-91 (1996) Performance Specification for 

Safety Covers and Labeling 

Requirements for All Covers for 

Swimming Pools, Spas and Hot 

Tubs 

AG105.2, AG105.5 

   

ASME   

ASME A112.19.17 Manufacturers Safety Vacuum 

Release Systems (SVRS) for 

Residential and Commercial 

Swimming Pool, Spa, Hot Tub and 

Wading Pool 

AG106.3 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  March 21, 2022 

SUBJECT: Mommie Experience Liquor License  

 

 

 

Attached is a request from Ms. Nicke Bell, one of the partners of the Mommie Experience, a 

selfie studio that is opening in Flossmoor Commons.  Ms. Bell and her partners wish to serve 

wine and other alcohol (no beer) to clients.  They do not plan to serve food or offer video 

gaming.  Attached is the Mommie Experience business plan for reference.   

 

As a reminder, the Village does not keep any liquor licenses "on the shelf" which means all of 

the current licenses in each class are accounted for. Therefore, the process requires the 

business owner to make the request to amend the Municipal Code to increase the respective 

class of license by one. In this particular case, the Village does not currently have a liquor 

license for on-premise consumption not associated with a restaurant.  The request would be 

equivalent to a bar license.  If the Board agrees, you will direct the Village Attorney to craft a 

class of license to address the business operation.  Then, the FMC Ordinance would be placed 

on the next agenda. Once approved, Ms. Bell would make an administrative application with 

our office.   

 

The owners of the Mommie Experience will be in attendance at the March 21 Village Board 

meeting to present their business plan to the Village Board and answer any questions you may 

have.    
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The Mommie Experience
BUSINESS PLAN

 

 

 

 

 

 

Prepared by:

 

Nicole Johnson , Ladonna Bradford, Kesha Williams- Kimble
 

 
3327 Vollmer Rd Ste B

Flossmoor, Illinois 60422
773-817-2370

nicbella1@gmail.com

 
www.mommieexperience.com
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I. EXECUTIVE SUMMARY

 

The Mommie Experience (referred to from hereon in as the "Company") was established as a Partnership at 3327 Vollmer Rd

Ste B, Flossmoor, Illinois 60422 with the expectation of rapid expansion in the events, venue , selfie museums industry.

 

 

Business Description

The Company was formed on 09/08/2021 as Partnership under Illinois state laws and headed by Nicole Johnson , Ladonna

Bradford, Kesha Williams- Kimble.

 

Nicole Johnson/ is an Event Planner, Event Curator, Balloon Artist and Decorator.

Ladonna Bradford/ is a part time serial entrepreneur who does custom design products.

Kesha Williams-Kimble/is a Marketing Professional with excellent customer service skills whom also has an Alcohol

Certification Certificate.

 

The Company currently employs Nicole Johnsonfull-time employees and Ladonna Bradford , Kesha Williams-Kimble part-time

employees.

 

Business Mission

Motherhood is often demanding, isolated and undervalued. The Mommie Experience is here to change that experience by

building a place for women from all backgrounds to feel empowered, uplifted, and seen. Whether you are an expecting

Mother, Godmother or occupy the role of a Mother figure in some capacity we want to highlight all of the experiences of being

a Mother. Our mission is to create a sense of community and unapologetic self-expression for women to boost their

confidence and creativity through engagement with our interactive exhibits and realistic props.

 

New Service

The Company is prepared to introduce the following service to the market:

 

Selfie Venue: The Mommie Experience is a Unique Themed Selfie-Experience for Selfie-taking where you can come with

family and friends to have a wonderful women's day out taking an adventure through our 12 Selfie Installations areas that are

all themed to something from Motherhood. It can also be booked for events like Birthdays, BabyShoers, Women

Empowerment Meetings, Women Social Clubs, Photo shoots etc.

 

Each area is designed and accessible for unlimited photo funners. Along with being able to rent the Venue out itself upon

availability for special events which your own area can also be designed and set-up for your own event by our Event Planner,
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III. MARKETING SUMMARY

 

Target Markets

The Company's major target markets are as follows:

 

Mothers and Women from ages 16+

Social Media is a forever growing market and the Selfie Museums throughout the country have profited tremendously.

 

The estimated number of potential clients within the Company's geographic scope is 0.

 

Pricing Strategy

The Company has completed a thorough analysis of its competitors' pricing. Keeping in mind our competition's pricing and the

costs of customer acquisition, we have decided on the following pricing strategy:

 

We will have a Premium Pricing strategy. Which we will offer discounts for subscribed customers.

 

Promotional Strategy

The Company will promote sales using the following methods:

 

Tickets for the Business will be available to purchase online. A customer will be given a 1 hour and 15 minute time frame per

ticket for adventure and unlimited photo taking.

We will keep one area Seasonal for Holidays.

We will have customer event nights like "Wine Down Wednesdays, Karaoke Nights, Local discounts etc.

We will be marketed with online advertising, direct mailings, print ads and word of mouth.

 

Services

First-rate service is intended to be the focus of the Company and a cornerstone of the brand's success. All clients will receive

conscientious, one-on-one, timely service in all capacities, be they transactions, conflicts or complaints. This is expected to

create a loyal brand following and return business.
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IV. FINANCIAL PLAN

 

12-Month Profit and Loss Projection

 

Monthly expense for salaries and overhead

(projected):

$8,000.00

Revenue and sales for upcoming year of business

(projected):

$120,000.00

Gross profit for upcoming year of business

(projected):

$40.00

 

The Mommie Experience would like to ask the Village of Flossmoor to extend approval for Liquor Sales at our Venue.
We would like to offer the sale of wine and spirits to our customers. This would overall help us increase our profits.
We would have themed "Mommie Cocktails" these will be available during the normal business hours and for purchase
at booked events and Themed nights.

One of our Business Partners (Kesha Williams-Kimble) has an alcohol certification which can be provided to the Village.
Our current hours of operation are as follows:

Wednesday-11:00am-9:00pm
Thursday-11:00am-9:00pm
Friday-10:00am-10:00pm
Saturday-11:00am-10:00pm
Sunday-11:00am-9:00pm

Monday-Tuesday we are closed but open for scheduled booked events and appointments only.
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  March 21, 2022 

SUBJECT: FY 23 Capital Equipment Fund Budget 

 

 

 

In order to control fluctuations in capital equipment spending and to provide the basis of long-

range financial planning, the Village developed a Capital Equipment Fund.  This fund receives an 

annual contribution, or revenue source, from the General Fund and Water/Sewer Fund to save 

for future equipment needs.  This plan ensures that the Village makes a constant and relatively 

consistent savings to meet tomorrow’s equipment needs.  This fund is based on a ten-year 

replacement schedule for existing equipment.  All non-computer equipment listed in the 

schedule is for replacement items estimated to cost $5,000 or greater, and new equipment 

above and beyond our current inventory must be approved separately.  The fund also includes 

computer equipment as well as building maintenance items such as painting, carpeting, etc.  

Both the Equipment Replacement Schedule and Fund are reviewed and considered each fiscal 

year as part of the budget process.  No replacement is automatic but, instead, our staff 

diligently assesses our ability to continue to maintain a piece of equipment for another year 

versus the purchase of new equipment. 
 

The pandemic continues to impact our budget in many ways.  With regard to capital 

equipment, during FY 21 (calendar year 2020), the Village delayed and deferred the 

replacement of several pieces of equipment and re-budgeted them in FY 22.  Now, in FY 22 the 

delayed supply chain will also impact the receipt of new equipment.  In some cases, staff is 

hearing an order may take a year or longer to fill.  The Village will need to be extra thoughtful 

on the timing of the replacements and receipt of the equipment to mitigate any jeopardy to the 

integrity and purpose of the fund.   
 

This year, the equipment schedule includes the following public works vehicles:  a 5 yard dump 

truck with plow and spreader; two one-ton dump truck and plow; a utility vehicle; and 

generators for the Meinheit Booster Station and Butterfield Lift Station.  A few pieces of Public 

Works equipment will be deferred from FY 23 including a 5 yard dump truck with a plow and 

spreader, a pick up with a utility box and hoist, two ¾ ton pick-ups with liftgates, a tractor 

mower, a tractor/backhoe/loader, a riding zero mower and the water leak step van.   
 

Public Works completed a comprehensive review of their equipment and vehicles and revised 

several cost estimates in future years effecting the replacements cost of the following list of 

equipment:  utility vehicles, dump trucks, pick-up trucks, tractor/backhoe/loaders and the 

plotter/scanner.    
 

Two police squads, two police administrative vehicles and the police supervisor SUV were 

replaced in FY 22, following deferrals in FY 21.  Although now we expect that the Village may 

not receive the two administrative vehicles until FY 23.  The current vehicles were pushed down 
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into the fleet to replace older vehicles that incur higher maintenance costs, and one older 

squad went to auction.   Also, body worn cameras were purchased this year, which are planned 

to be put into use this April, well ahead of the Police Reform Legislation deadline of 2025.  Also 

included in the FY 23 budget is the replacement of the CCTV system (originally to be replaced in 

FY 21); our current closed camera system is outdated with analog cameras that are showing 

signs of wear.  In addition, we need to expand the system to be able to watch additional areas, 

like public works.  Other Police equipment scheduled for replacement in FY 23 include:  AED 

units, the breath analysis equipment, the department copier and the pistol range equipment.  

Two upcoming replacements in FY 24, the in-car video system and the department’s computer 

tablets and laptops, were re-budgeted with updated replacement costs.   
 

Fire Car 119, which had been previously deferred for a couple of years was finally replaced and 

received in FY 22.  No Fire Department equipment is scheduled for FY 23, however, a new item 

was added to the schedule, vehicle extrication equipment in FY 25.  The replacement of that 

equipment had never been included in the schedule and it is no longer current with the new car 

technology.  The department is pursuing an Assistance to Firefighters Grant to help offset the 

$145,000 replacement. Finally, the Fire Department revised and updated the replacement costs 

of several vehicles in future years including the ambulances, utility vehicle, administrative 

vehicles as well as the mobile data terminals, AEDs and cardiac monitors.   
 

The use and reliance on technology throughout Village operations is significant in today’s 

world.  Over the last year and a half, the Village replaced the phone system to a VOIP platform; 

this project began in FY 20 and completed in FY 22.  Other computer related equipment that 

will be replaced by fiscal year end include two laptops and two printers.  Staff also worked with 

the Village’s IT vendor to complete a comprehensive review of all of our computer equipment, 

from network infrastructure to the desktop replacement, and replacement costs were updated 

throughout the ten-year schedule.   
 

Additional capital equipment projects relate to the municipal building maintenance.  The 

replacement of carpet, which had been planned and saved for since FY 15, is planning to be 

replaced by end of this fiscal year.  The replacement of the Municipal Complex roof at a 

budgeted cost of $600,000 also had been planned for since FY 20, and staff is currently out to 

bid.  The roof replacement will occur this spring and cross fiscal years.   This year’s budget also 

includes funding for the replacement of the Fire Department Bay floor for which we just 

received the bids.  The FY 22 budget also included the replacement of the Fire Department bay 

doors, which will be replaced over the next few years, and based on quotes from this year’s 

replacement, the budget for the next two years was increased.  Monies have also been set 

aside to complete some interior and exterior painting, masonry and plumbing repairs as well as 

replacing the HVAC systems that serve the IT server room and fire bay.     
 

About five years ago, the Village Board and staff worked with the Linden Group to assess the 
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Village Hall facility and plan for the future.  As a 40-year-old building, there are space, storage 

and functional deficiencies that need to be addressed.  While basic maintenance and routine 

replacement of fixtures occurs through our Capital Equipment Fund, there are several “big 

ticket” maintenance and improvement issues that were identified.  While it is ambitious to 

think we will be able to assume significant remodeling, the annual budget has included set 

asides for smaller projects identified from that study.  Those projects currently include 

addressing the women’s locker rooms and security glass at the Village Hall counters.   
 

Replacement costs continue to be upgraded throughout the schedule and several continue to 

become more expensive, such as fire engines, vehicles, building maintenance and computer 

equipment.   In recent years, new items have been added to the schedule including building 

generators at Public Works and at the sewer lift stations.  The cost of the fund continues to 

grow as equipment becomes more expensive, more technology is relied upon to complete our 

work, and as our budgeting and replacement schedule becomes more sophisticated.  In some 

years, we have seen larger contributions from the General Fund and Water Sewer Fund to 

accommodate a significant amount of replacement items.  Staff has evaluated pulling certain 

costs out of this budget, which obviously creates an immediate financial relief to the General 

Fund and Water/Sewer Fund (this would certainly be one of our first responses to any financial 

crisis); however, the funding for these items would still need to be identified.  Further, by not 

planning for the replacement of our capital equipment, we erode our “save then spend” 

philosophy and still need to identify alternative funding sources.  Staff will continue to evaluate 

whether any modifications should be considered to this fund.   
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  March 21, 2022 

SUBJECT: FY 23 Additional Funding Requests  

 

 

 

The Village’s budgeting practice has been to submit the basic operating budget for Board 

consideration and to list additional requests separately.  Departments know to be prudent and 

only request the absolutely essential items for additional funding.  These requests are 

traditionally considered at three levels:  within departments, in department/Village Manager 

meetings and now at the Village Board level.   
 

This year, a request for expanded services was received by the Mayor and staff following one of 

our more recent severe snow storms.  The Flossmoor Hills and Highlands Civic Association 

requested that the sidewalk on Flossmoor Road in the rear yards of several homes, that no one 

really claims, be cleared as there are several school children who walk to HF High School.  For 

many years this stretch of sidewalk was cleared by Ed McCormick, former Village Attorney, who 

lived on the south side of Flossmoor Road.   
 

This is not the first time the Village has received such a request.  In recent years, the requests 

have come from train commuters on the east side of the Village walking the stretch from Dixie 

Highway to the downtown area.  Years ago, the Village received a request from the residents 

who live in Pinewood Manor (Monterey and Carmel Drive area) to clear the sidewalk on Kedzie 

that is in the rear yards for HF High School children to walk southbound to school.   
 

Public Works Director John Brunke compiled the attached analysis outlining two different 

options for consideration should the Board wish to expand the service.  In reviewing the 

proposal with John, he commented that even if we ordered the tractor today, it could be close 

to a year before we receive delivery.  

Village Attorney Kathi Orr can comment further on the liability of the Village removing snow in 

a residential district.   
 

Staff is taking a neutral position on the request.  The Village has already expanded the service 

by fulfilling the request on Kedzie Avenue years ago, and in recent years, the area around the 

concession stand in Flossmoor Park.  I would expect that if the Village fulfills this request, we 

could expect other requests to be made.  That said, should the Board wish to proceed, I would 

recommend Option 2 for the time being.  This option allows Village staff to pilot the service 

without a large investment, and further, considering the schools’ ability to move to a remote 

learning environment in the most severe weather, the pressure to meet an 8-hour standard 

may not be so great.  
 

This item will be presented for consideration at the March 21, 2022 Board.  Depending upon 

the decision that the Board makes, the relevant costs will be incorporated into the FY23 budget.   

10

Packet Pg. 86



MEMORANDUM 
 
TO:  Bridget A. Wachtel, Village Manager   
C:  Scott R. Bordui, Finance Director 
  Dan Milovanovic, Assistant Public Works Director  
FROM:  John S. Brunke, Public Works Director 
DATE:  March 14, 2022 
SUBJECT: FY23 Budget Preparation – Flossmoor Rd. Sidewalk Snow Maintenance Additional 

Funding Request 

 
  
As part of the FY23 Budget Preparation, Public Works Staff has been asked to prepare this 
additional funding request for the winter snow maintenance of the Flossmoor Road sidewalk at 
various locations.  The Village received a request from the Flossmoor Hills and Highlands Civic 
Association to clear snow and ice from the sidewalk on the northside of Flossmoor Road, between 
Hamlin Avenue and Kedzie Avenue, during winter storm events.  Public Works has also received 
similar requests from residents from the Flossmoor Park and Dartmouth Road neighborhoods to 
clear snow and ice from the sidewalk on the northside of Flossmoor Road, between Carroll 
Parkway and Dixie Highway.  Public Works Staff thought it would be best to consider both these 
requests together and review what would be needed for Public Works to add these sidewalk 
sections to our current sidewalk snow and ice removal during winter operations.  These sidewalk 
sections are both in residential areas and are not maintained by the property owners since the 
walks are adjacent to their rear lot lines. 
 
Attached for reference is a map that shows the sidewalks that Public Works currently maintains 
during winter operations.  The existing sidewalks are shown in red on the map and total 
approximately 1.6 miles in length.  After an average snow fall event (1” or more) or ice 
accumulation, this 1.6 miles of sidewalk takes about 8 hours to clear and salt with our sidewalk 
tractor machine.  This is our standard for clearing our Village maintained sidewalks. 
 
Also shown on this map in yellow are the proposed sidewalk sections that are being considered 
for snow and ice removal as part of this request.  The proposed sidewalk sections total 
approximately 1.1 miles.  If these new sections are added to our snow and ice removal work, it 
would nearly double the amount of sidewalk snow and ice removal that the Department has to 
complete after a winter storm event.  It should be noted that there are a few front yard sidewalk 
sections in these proposed sidewalk additions, but it makes sense for the entire lengths to be 
completed in one operation for efficiency and time reasons. 
 
There are two options for how we could complete this additional snow maintenance work.   
 
OPTION #1 
 
If the Village Board would like Public Works to add these proposed sidewalk sections to our snow 
and ice removal winter operations and have the work completed in the same 8 hour period 
following at winter storm event, we would need to add personnel, equipment, and supplies to 
maintain our level of service to the community.  Below is a summary of the estimated cost for this 
option. 
 
First Year Cost 
4x4 Sidewalk Tractor w/ cab, plow, snowblower, and salt spreader - $40,000 
Fuel & Maintenance of Tractor per year -     $900 
Additional sidewalk salt per year -      $1,500 
Seasonal Laborer (6 month, 1 position, $12-$18/hour) -   $18,000 
Additional Estimated Overtime per year (75 hours @ $35.81/hour) -  $2,686 
Total Estimated First Year Cost      $63,086 
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FY23 Budget Preparation – Flossmoor Rd. Sidewalk Snow Maintenance Additional Funding Request 
March 14, 2022 
Page 2 of 2 

 

Annual Cost after First Year 
Tractor Annual Capital Fund Contribution (10 year cycle) -   $4,000 
Fuel & Maintenance of Tractor per year -     $900 
Additional sidewalk salt per year -      $1,500 
Seasonal Laborer (6 month, 1 position, $12-$18/hour) -   $18,000 
Additional Estimated Overtime per year (75 hours @ $35.81/hour) -  $2,686 
Total Estimated First Year Cost      $27,086 
 
OPTION #2 
 
If the Village Board would like Public Works to add these proposed sidewalk sections to our snow 
and ice removal winter operations and have the work completed the day after our current 
sidewalk sections are cleared, we would need to add supplies to maintain our level of service 
to the community.   
 
Annual Cost  
Fuel -          $900 
Additional sidewalk salt per year -      $1,500 
Additional Estimated Overtime per year (100 hours @ $35.81/hour) $2,686 
Total Estimated First Year Cost      $5,086 
 
Option 2 means that the additional sidewalk sections would not be cleared of snow and ice for at 
least 1-2 days after a snow event ends.  Since this work would not be completed in the same 8 
hour period after a snow event, we would not need to add personnel or an additional sidewalk 
tractor to our inventory.  However, it should be noted that even if this option is considered, it will 
take approximately 6 hours to complete for each event and that will take an employee away from 
other Department tasks that would have otherwise been completed.   
 
Staff is looking for the Village Board’s input on this request. 
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