
AGENDA 
FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

 OF THE VILLAGE OF FLOSSMOOR, ILLINOIS 
MONDAY, APRIL 17, 2023 – 7:30 PM 

VILLAGE HALL 

The April 17, 2023 meeting of the Mayor & Board of Trustees is in-person and via Zoom, 
which is permitted by Public Act 101-0640. The public is invited to monitor the meeting 
using the link below or to attend the meeting. Per CDC Guidelines, masks are no longer 

required. Please feel free to wear a mask based on your personal preference, informed by 
your personal level of risk. Public participation will be permitted only in person during the 

Citizen Comment portion of the agenda. Members of the public may also comment on 
items on the agenda by email to info@flossmoor.org. Emailed comments 

will be shared with the Village Board. 
Join Zoom Meeting 

https://us02web.zoom.us/j/84830848940?pwd=WHQwQlg1d2RQQlBEcjZDbCtQZjAxQT09
ID: 848 3084 8940 Passcode: 60422 Or join by phone (312) 626-6799 

CALL TO ORDER 

ROLL CALL 

RECOGNITIONS AND APPOINTMENTS 

1. Appointments and Promotions in the Police Department

2. Consideration of an Appointment to the Police Pension Board

3. Consideration of an Appointment to the Fire Pension Board

A PUBLIC HEARING ON THE ADOPTION OF THE FISCAL YEAR 2023-2024 BUDGET 

ACTION ITEMS 

4. Consideration of a Resolution Amending the Budget for Fiscal
Year 22-23 for the Village of Flossmoor

5. Consideration of the Adoption of the Fiscal Year 2023-2024
Budget

CONSENT AGENDA 

6. Approval of the Minutes of the Regular Meeting Held on March
20, 2023

7. Ratification of Bills for Approval and Payment as Approved by
the Finance Committee (April 3, 2023)

8. Presentation of Bills for Approval and Payment as Approved by
the Finance Committee (April 17, 2023)

Village of Flossmoor 

2800 Flossmoor Road 

Flossmoor, Illinois  60422 

Phone: 708.798.2300 

TDD: 708.647.0179 

Fax: 708.798.4016 

www.flossmoor.org 

Mayor 

Michelle I. Nelson 

Trustees 

Joni Bradley-Scott  

Gary Daggett 

Brian Driscoll 

Rosalind Henderson Mustafa 

George Lofton 

James Mitros 

Village Clerk 

Gina A. LoGalbo 

Village Manager 

Bridget A. Wachtel 
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9. Consideration of an Ordinance of the Village of Flossmoor, Cook
County, Illinois, Amending Chapter 150, Article 9 of the Village of
Flossmoor Municipal Code

10. Consideration of a Resolution Authorizing the Payment of
Wages and Salaries for Fiscal Year 2024

11. Consideration of a Contract Extension with Smitty's Tree Service
for the FY24 Parkway Tree Services

12. Consideration of a Contract Extension with Allscape for the FY24
Parkway Tree Services

13. Consideration of a Contract Extension with Country Club
Cleaning, Inc. for the FY24 Janitorial Services

14. Consideration of the Server Room and Fire Department HVAC
System Replacement Project

15. Consideration of a Contract Award to Homewood Disposal
Services Inc for the FY24 Street Sweeping Contract

16. Consideration of a Resolution Appointing Flossmoor’s Police
Representative to  E-Com’s 911 Operating Committee

17. Consideration of an Agreement with Matthew O'Shea
Consulting

18. Consideration of an Agreement for Services for May 1, 2023 to
April 30, 2024 Pursuant to the May 1, 2022 Agreement between
the Village of Flossmoor and Paramedic Service of Illinois, Inc.

REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS 

DISCUSSION ITEMS 

19. Discussion of a Liquor License Request for Poppin Corks Bistro

20. A Request for Approval for the Village of Flossmoor to Join the
GIS Consortium and Progress the GIS Project with MGP

CITIZENS PRESENT WISHING TO ADDRESS THE BOARD 

OTHER BUSINESS 

21. A Motion to go into Executive Session to Discuss the
Employment of Specific Individuals, Property Acquisition, and
Litigation

ADJOURNMENT OF MEETING 

FOR PERSONS WITH DISABILITIES:  If you plan on attending a Village Board 

meeting and need an accommodation, please call the Village Hall at 

708-798-2300 or TDD 708-647-0179 at least one full business day prior to the

meeting.



TO:   Bridget Wachtel, Village Manager 

FROM:  Keith Taylor, Deputy Chief 

DATE:  April 17, 2023 

SUBJECT: Consideration of Appointments and Promotions in the 

Police Department 

 

 

 

I would like to introduce a newly appointed police officer, a newly promoted officer to the rank 

of sergeant, and the appointment of a sergeant to the rank of commander at the regularly 

scheduled Board Meeting on April 17, 2023. 
 

The introductions of the new police officer, sergeant, and commander will be followed by the 

Ceremonial oath of Office for each, administered by the Village Clerk. 
 

Officer Emmalie Wolke joined the Flossmoor Police Department on January 3, 2023. She 

successfully completed Flossmoor’s Field Training Program and has proven herself to be a 

capable officer. 
 

Emmalie comes to us after serving faithfully as a police officer for over a year in Highland, 

Indiana. Her former department leaders expressed regret at losing her and sent her off to us 

with glowing recommendations. Emmalie also serves with distinction in the U.S. Army’s Active 

Reserve. 
 

Sergeant Douglas Merkle was hired by the Flossmoor Police Department on August 26, 2010. 

Sergeant Merkle has past employment experience in the Illinois Department of Corrections. He 

has served with distinction over his 13-year police career and has received numerous 

commendations and letters of recommendation. He is trusted by his fellow officers and has 

served with distinction as both an acting and permanent shift leader. 
 

Sergeant Merkle is an active member of ILEAS Mobile Field Force. He is also a certified and 

highly effective police trainer. His certifications include: 
 

Firearms/Range Instructor 

Taser Instructor 

Less Lethal Munitions Instructor 

Defensive Tactics Instructor 

 

Teachers are often leaders and Sergeant Merkle excels in both. We have every confidence 

Sergeant Merkle will continue to distinguish himself as a gifted leader and tactician. 
 

Commander Filkins has over 23-years of law enforcement experience, over half of which he has 

spent in both staff and command positions. He is a former United States Marine and veteran of 

the Gulf War. He is the former Deputy Chief of the Matteson, Illinois Police Department. 

Commander Filkins joined the Flossmoor Police Department as a patrol officer in 2013 after 

serving full-time as a church pastor for 9-years. 
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Commander Filkins has many training certifications, was promoted to Sergeant in 2018, 

assigned as Acting Commander and currently serves as Flossmoor Police Department’s Field 

Training Coordinator. 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  April 17, 2023 

SUBJECT: Police Pension Board Appointment  

 

 

 

A vacancy on the Police Pension Board was created when Maya Bordeaux moved.  Within the 

last year, there has been considerable turnover on the Police Pension Board.  Current board 

member, Clinton Wagner, can no longer serve as an active member.  Because of the lack of 

tenure on the board, Mr. Wagner has offered to serve as one of the Mayoral appointments 

until some other board members have more experience.  Therefore, Mayor Nelson would like 

to appoint Clinton Wagner to the Police Pension Board for a two year term ending April 2025.  

Clinton has been a valuable member of the Board and is agreeable to an appointment. Mayor 

Nelson will seek the Board's confirmation of the appointment at the April 17, 2023 Board 

meeting.   
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  April 17, 2023 

SUBJECT: Fire Pension Board Appointment  

 

 

 

Fire Pension Board member Bridget Wachtel's term ends April 2023.  Mayor Nelson would like 

to re-appoint Bridget Wachtel to the Fire Pension Board for another two year term ending April 

2025.  Bridget has been a valuable member of the Board and is agreeable to a re-appointment. 

Mayor Nelson will seek the Board's confirmation of the appointment at the April 17, 2023 

Board meeting.   
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TO:   Bridget Wachtel, Village Manager 

FROM:  Scott Bordui, Finance Director 

DATE:  April 17, 2023 

SUBJECT: Budget Amendment Resolution  

 

 

 

During the fourth quarter of the 22-23 fiscal year the Board approved the following motion(s) 

to amend the Village’s 22-23 fiscal year budget. Additionally, attached is one item that has not 

been previously approved as a budget amendment.  Attached is a memorandum from Deputy 

(Acting) Police Chief Keith Taylor regarding the purchase of a specialized laptop for the 

detectives related to their investigations. 

   

Attached is the resolution which the Board is required to adopt so that the budget amendments 

may be filed with the Cook County Clerk. 

 

Approval    

Date  Amount Account No. Description 

  2-20-23 $      7,750 08-11-6-678 Fire hydrant maintenance & flow testing 

  2-20-23 $  100,546 16-01-7-755 Large dump truck with plow & spreader 

  3-06-23 $    35,000 01-41-7-714 Retail Coach agreement 

  3-20-23 $    25,785 01-00-3-463 OSFM small equipment grant 

  3-20-23 $    25,785 01-49-7-735 OSFM small equipment grant purchases 

  4-17-23* $      5,021 24-01-7-771 Laptop for detectives/investigations 

 

*Proposal to Board 4-17-23 

 

I request that approval of this resolution be placed on the April 17, 2023 Board Meeting 

Agenda. 
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RESOLUTION # __________ 

A RESOLUTION AMENDING THE BUDGET FOR FISCAL YEAR 22-23 FOR THE VILLAGE OF 
FLOSSMOOR 

 
 WHEREAS,  the Village of Flossmoor, County of Cook, State of Illinois has heretofore 
adopted a budget for the fiscal year ending April 30, 2023 passed by the Mayor and Board of 
Trustees of said Village of Flossmoor on April 18, 2022, a certified copy of said Budget and a 
Certificate of Estimate of Revenues having been filed in the Office of the County Clerk on May 
26, 2022; and, 
 

 WHEREAS, circumstances have arisen during the fiscal year by which said Village wishes 
to amend said budget filed with the County Clerk according to the general ledger numbers and 
amounts listed in attachment A; and, 
 

 WHEREAS, said Village has additional revenue and/or designated fund balances that will 
be and is hereby allocated for said budget amendments as listed in attachment A; 
 

 NOW, THEREFORE, BE IT RESOLVED, that said budget filed with the County Clerk be 
amended according to changes listed in attachment A. 
 

 BE IT FURTHER RESOLVED, that the Village Clerk is hereby directed to cause to be filed 
with the County Clerk of Cook County, Illinois, a certified copy of this Resolution. 
 

 Passed this 17th day of April, 2023. 
 
 
AYES:  ________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
         APPROVED: 
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         Mayor 
 
ATTEST: 
 
 
Village Clerk 
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ATTACHMENT A - PAGE ONE OF ONE

BUDGET AMENDMENT

FY 2022-23 BUDGET

Fund Account Title Account Number Amount
Water & Sewer Fire Hydrant Flow Testing 08-11-6-678 $7,750
Capital Equipment Public Works 16-01-7-755 $100,546
General Retail Coach Agreement 01-41-7-714 $35,000
General OSFM Small Equipment Grant (Cameras) 01-00-3-463 $25,785
General OSFM Small Equipment Grant Purchases 01-49-7-735 $25,785
Public Safety Donations Special Police Equipment Fund 24-01-7-771 $5,021

4-17-23
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  April 17, 2023 

SUBJECT: FY24 Budget Summary 

 

 

 

The Village Board has discussed the draft Fiscal Year 2024 budget during the last three Village 

Board meetings, and you will conclude your review at the April 17 Village Board meeting with 

the adoption of the budget.  Also, at the April 17 meeting, we will hold the Public Hearing on 

the Fiscal Year 2024 budget.  Modifications to the draft budget are summarized in the following 

attached documents: 
 

1. A spreadsheet listing the final budget totals including all adjustments 

2. A spreadsheet listing the adjustments made to the draft FY 2024 budget 

3.   A spreadsheet listing the approved additional funding requests 

 

Another copy of the FY 2024 budget was provided to the Board with the adjustments that have 

been made to the budget since the initial presentation in March.  Below is a chart depicting the 

proposed final budget fund summary totals.  For those funds utilizing fund balance, fund 

balance is available and in some cases has been saved in previous years and set aside to fund 

projects.   
 

FINAL DRAFT BUDGET SUMMARY 

FISCAL YEAR 2024 

   Revenues  Expenditures Allocated Fund 

Balance*  

General $15,726,610 $17,257,539 $1,530,929 

Water Operations $3,112,330 $3,071,492 - 

Sewer Operations $962,150 $1,099,523 $137,373 

Sanitary Sewer Rehabilitation $365,900 $862,688 $496,768 

Storm Sewer  $545,050 $514,208 - 

Capital Equipment $1,251,412 $3,010,254 $1,758,842 

Municipal Parking Lots $104,510 $170,413 $65,903 

Motor Fuel Tax $317,505 $97,750 - 

Fire Pension $590,759 $399,675 - 

Police Pension $2,741,459 $1,584,095 - 

11-501 (J) Fund $500 $300 - 

9-1-1 $194,000 $194,000 - 

Debt Service $1,119,419 $1,126,317 $6,898 

Drug Forfeiture $750 $1,600 $850 

Public Art Program $6,000 $9,600 $3,600 

Foreign Fire Insurance $25,500 $17,500 - 

Public Safety Donations $2,500 $4,600 $2,100 

Rebuild Illinois Bond - $350,000 $350,000 

2021 Streets & Storm Sewer Improvements $38,525 $5,523,592 $5,485,067 

2021 GO Refunding Bonds - - - 
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ARPA $500 $1,049,588 $1,049,088 

FEMA Fire Station Alerting - - - 

Library $1,638,725 $1,840,055 $201,330 

 TOTAL $28,744,104 $38,184,769  

*Each fund has adequate fund balance to cover each respective revenue gap.   
 

You will note from this single year snapshot that the FY 2024 expenditures exceed the FY 2024 

revenues, the majority of which is the newest bond whose proceeds are in the 2021 Streets and 

Storm Sewer Improvement Fund.  Fiscal Year 2023 reflects the first projects being completed 

with the bond proceeds received in Fiscal Year 2021:  street resurfacing and the bond’s share of 

the Berry Lane Drainage Improvement Project.  Analysis at the fund level reveals that the 

additional expenditures are attributable to several reasons including planned capital projects or 

carryover funds for projects which were not completed in Fiscal Year 2023.  For example, the 

General Fund, which accounts for the majority of the expenses associated with Village 

operations, reflects a $1,530,929 budgeted total deficit inclusive of a $739,307 operating 

deficit.  The total deficit has been planned to be covered by fund balance including set-asides in 

the Finance and Facilities Plan.  In addition to the Fiscal Year 2024 projects in the Capital Plan, 

some of these capital improvement and one-time non-operating expenses are being carried 

over from Fiscal Year 2023 to Fiscal Year 2024, totaling approximately $143,000 and additional 

funding requests totaling approximately $153,950, most of which are also one-time expenses.  

The operating deficit is largely attributable to the following:  cost increases attributable to the 

inflationary market; an increase in the Capital Equipment Fund contribution; increased 

information technology costs; contracted fire personnel; non-union wage adjustments and step 

adjustments; and approximately $319,184 in operating expense carryovers.  These budgeted 

deficits follow projected surpluses for Fiscal Year 2023 in the amount of $418,957 in operating 

and $633,708 in total fund.  
   

The traction in the turnaround in the health of the Water and Sewer Fund had been 

encouraging following the water main and Vollmer Reservoir improvements until these past 

few years.  Following water main replacement and repairs to the Vollmer Road Reservoir, the 

Village’s purchased to bill ratio climbed to 83% (up from 59%) but has unfortunately been 

dwindling down ever since and was at 76% in calendar year 2022.  From an operating 

perspective, the fund is projected to end Fiscal Year 2023 with an operating surplus of $632,138 

and a total surplus of $604,013, mostly attributable to the deferral of the third quarter 

administrative transfer in the amount of approximately $300,000.  A major difference from the 

preparation of the Preliminary Budget to the Final Budget is the increase in the allocation for 

the water meter replacement project.  The exact allocation of the meter replacement from the 

Water and Sewer Fund will have to re-evaluated in the fiscal year as we see the true 

performance of the fund.  The fund is budgeting an operating surplus of $203,465 and a 

$96,535 total fund deficit in Fiscal Year 2024, largely due to its share of that project.  

Considering high water rates and the community-wide impact of accounting for unbilled water, 
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water meter replacement remains a top priority.   
 

Now, all that said, in compiling the final draft of the Fiscal Year 2024 budget a few adjustments 

were not included between the Preliminary Draft and the Final Draft.  Staff is requesting that in 

the adoption of the Fiscal year 2024 budget, the Board include the following in your approval:   

· For the Fiscal Year 2024 operating budget, include $200,000 in the General Fund for the 

replacement of the Public Works Salt Storage Bin as allocated in the Finance and 

Facilities Plan. 

· In account 01-55-7-779 (Water Supply Improvements), reflect $0 for Fiscal Year 2023 

projected and $80,000 for Fiscal Year 2024.  The engineering for the water supply 

SCADA improvements that were discussed in the Finance and Facilities Plan (FFP) were 

inadvertently reflected in Fiscal Year 2023 projected versus Fiscal Year 2024 as discussed 

in the FFP. 

· In account 09-01-6-677, add $50,000 to Sanitary Sewer Rehab Maintenance for a total 

of $60,000.  In staff’s review of capital improvements, we noted that the Sanitary Sewer 

Rehabilitation Fund’s fund balance is healthy enough to allocate additional monies for 

cleaning and maintenance.  This increase was inadvertently omitted in the preparation 

of the final draft.   

These corrections will be made prior to printing.   
 

A couple of capital projects are planned for in FY 2024 using General Fund monies, including the 

reconstruction associated with the Brookwood Bridge and Butterfield Road Culvert and the 

Flossmoor Road Viaduct Drainage Improvements, both of which are offset by grants.  Additional 

bond funds will first be allocated to the stormwater improvements to the Flossmoor Road 

viaduct; remaining monies, if any, will be considered for a second phase of street resurfacing in 

a subsequent year.  A complete list of the Village’s Capital Plan projects can be found in the 

Finance and Facilities Plan in the Appendix section of the budget.  
 

The Village has successfully received grants to not only offset operating expenses, like the 

salaries of the Fire Department Captains, but also to assist with large capital projects.  Grant 

funding that offsets Village operating revenues provides the opportunity for Village revenue to 

support other daily operations or be set aside for rainy days and emergencies.  Capital 

improvement grants can offset Finance and Facilities Plan set-asides which in turn creates an 

opportunity to fund other capital projects.  A more detailed review of our grant opportunities 

can be found in the Finance and Facilities Plan in the Appendix of the annual budget.   
 

Overall, the Village of Flossmoor is in good fiscal health; however, the Village must remain 

diligent to where our financial planning must be used to proactively respond to forecasted 

deficits.  Our success has been rooted in sound financial planning combined with an 

incremental yet responsive approach to fluctuating economic impacts.  In economic climates in 

which many private businesses and public agencies have cut services, we are proud to report 
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that we have been able to sustain current service levels, which has been a main objective of the 

Village Board.  Areas of financial concern moving forward continue to be the pull-back of State 

shared revenues, decreasing and flat revenues dependent upon the economy, the impact of 

pensions and unfunded mandates combined with the pressure of increasing operating costs 

which are exacerbated in a 40-year high inflationary market and infrastructure costs and needs.  

Diligent financial management has and will ensure the continuation of the highest level of 

service to our residents for as long as possible.   
 

Fiscal Year 2024 should be another exciting and productive year for the Village of Flossmoor.  

Staff looks forward to working with the Board and the community in meeting all of our goals.   
 

Attachments: 

Spreadsheet listing final budget totals including all adjustments 

Spreadsheet listing the adjustments made to the draft FY 24 budget 

Approved Additional Funding Requests (dated March 21, 2023) 

General Fund Summary (dated April 13, 2023) 

Water and Sewer Fund Summary (dated April 13, 2023) 
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Approval of the Minutes of the Regular Meeting Held on March 20, 2023 

 

The Minutes will be made available to the Public on the Village website, www.flossmoor.org 
following their adoption at a scheduled meeting. 
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TO:   Bridget Wachtel, Village Manager 

FROM:  Scott Bordui, Finance Director 

DATE:  April 17, 2023 

SUBJECT: Water & Sewer & Stormwater Utility Fee Rate 

Increases  

 

 

 

At the March 27, 2023 Village Board meeting, the Village Board directed Village Attorney Kathi 
Orr to prepare an ordinance to increase water and sewer rates by $.19 per thousand gallons 
and to increase the stormwater utility fee rate by $.25 per thousand gallons.   The changes 
result in the following: 
 
  Water increases from $12.48 to $12.59 
  Sewer increases from $4.06 to $4.14 
  Stormwater utility fee increases from $2.00 to $2.25. 
   
Attached is the ordinance which accomplishes the Board’s direction.  Please place approval of 
the ordinance on the April 17, 2023 Board Meeting agenda. 
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 FMC ORDINANCE NO. __________ 
AN ORDINANCE OF THE VILLAGE OF FLOSSMOOR, COOK COUNTY, ILLINOIS, AMENDING 

CHAPTER 150, ARTICLE 9 OF THE VILLAGE OF FLOSSMOOR MUNICIPAL CODE 
 

WHEREAS, the Village of Flossmoor, Cook County, Illinois (the "Village") is a duly 

organized and validly existing non-home rule municipality created in accordance with the 

Constitution of the State of Illinois of 1970 and the laws of the State; and, 

WHEREAS, Chapter 150 Article 9, Sections 150-9-9A and 150-9-9B establish water 

and sewer fees and rates for all users of the Village water distribution system; and, 

WHEREAS, Chapter 150, Article 9, Section 150-9-9F establishes a storm water utility 

fee for all Village water uses; and, 

WHEREAS, the Corporate Authorities believe it to be in the best interests of the 

Village and its residents to increase the quarterly charges or rates for the storm water utility 

fee and the water rates for users of water as hereinafter provided. 

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Board of Trustees of the 

Village of Flossmoor, Cook County, Illinois, as follows: 

Section 1: That Sections 150-9-9A and 150-9-9B and 150-9-9F of Chapter 150 of the 

Village of Flossmoor Municipal Code are hereby amended by replacing Sections 150-9-9A, 

150- 9-9B and l 50-9-9F with the following: 

"Section 150-9-9A. 

 

Quarterly charges or rates for users of water only shall be $12.59 per 1,000 gallons of 

metered water as of April 1, 2023. 

Section 150-9-9B. 
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Quarterly charges or rates for users of the combined water and sewer services shall be 

the sum of the applicable rate for water service as set forth in Section 150-9-9A above plus 

$4.14 per 1,000 gallons of water consumed as shown by the water meters as of April 1, 2023. 

Section 150-9-9F. 
 

Quarterly charges or rates for a stormwater utility fee shall be $2.25 per 1,000 gallons 

of metered water." 

Section 2: This Ordinance shall be in full force and effect upon its passage, approval, 

and publication as provided by law. 

Passed this  day of  , 2023. 
 
This Ordinance shall be in effect upon its passage, approval and publication as provided by law. 
PASSED this ________ day of _____________, 2023. 
 
 
AYES:  _________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
     APPROVED: 
 
 
     ______________________________________ 
     Mayor 
 
ATTEST: 
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____________________________________ 
Village Clerk 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  April 17, 2023 

SUBJECT: Resolution Authorizing the Payment of Wages and 

Salaries  

 

 

 

Annually, the Village passes the attached resolution which authorizes the Village Treasurer to 

pay wages and salaries.  The Treasurer is only authorized to pay wages and salaries in 

accordance with the Board authorized salary schedule and approved budget, in this case, Fiscal 

Year 2024.  

10
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RESOLUTION # __________ 

Resolution Authorizing the Payment of Wages and Salaries for Fiscal Year 2024 
 

BE IT RESOLVED that the Mayor and Board of Trustees of the Village of Flossmoor hereby 
authorize the Village Treasurer to pay wages and salaries of employees during Fiscal Year  
2023-2024 in accordance with the budget established by the Board and likewise without further 
authorization, to make payment of all payroll taxes, pension contributions, and other such 
obligations according to Federal, State, or pension fund requirements. 
 
This Resolution shall be effective immediately upon its passage. 
 PASSED this ________ day of _____________, 2023. 
 
 
AYES:  ________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
         APPROVED: 
 
         
         Mayor 
 
ATTEST: 
 
 
Village Clerk 
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TO:   Bridget Wachtel, Village Manager 

FROM:  Dan Milovanovic, Assistant Public Works Director 

DATE:  April 17, 2023 

SUBJECT: Contract Extension - FY24 Parkway Tree Services 

 

 

 

Included in the proposed FY24 Budget is $152,000 for parkway tree services.  Services included 

in this contract are for the removal of dead, diseased, and dangerous trees, stump grinding, 

tree trimming, and emergency work.  Out of this budgeted amount, $52,000 is allocated for 

rotational tree trimming in our neighborhoods.  This year, the tree trimming will take place in 

the east side of the Flossmoor Hills - Highlands neighborhood, Pinewood Manor subdivision, 

Embassy Row, and Imperial Court.   

 

The Village’s FY23 Parkway Tree Service contract was bid on Wednesday, April 6, 2022, and Smitty’s 

Tree Service of Alsip, Illinois was the low bidder with a total bid amount of $165,630.00. The 

quantities used in the bid documents are only estimates for the purpose of securing unit prices.  

The amounts reflected in the bid are not guaranteed contract costs, but are a total of unit prices 

based on estimated quantities.  Actual program expenditures are limited to the budgeted amount 

of $152,000. 

 

This work would typically be bid as described above but, given the fact we are currently in an 

inflationary market, staff recommends waiving the bid process. Every time this contract has been 

rebid in the past several years, the prices have gone up. In Fiscal Year 2022, the contract was 

$145,550, which was up significantly from years prior. Fiscal Year 2023 once again saw an increase 

with the lowest bid being $165,630. Smitty’s Tree Service has been a good contractor to work with, 

and their work has always been satisfactory.  The FY23 contract contains a provision that the 

contract can be extended for up to three years after the first year of the contract, with the approval 

of both parties.  We have spoken with our contractor, Smitty’s Tree Service, and they are willing to 

hold their unit pricing and extend the contract for the FY24 program.  The proposed extension is 

based on the unit prices set forth in the original contract.  If approved, this will be the first 

extension of this contract.  Smitty’s Tree Service has been a good contractor and requested tasks 

have been performed in a timely manner.   

 

For reference, the following were the bid results from the April 6, 2022, bid opening.  Fourteen sets 

of bid documents were sent to selected contractors and an advertisement was placed in a local 

paper, which led to the receipt of three formal bids. 

 

Contractor Bid 

Smittys Tree Service, Inc. $165,630.00 

Homer Tree Care, Inc. $242,650.00 

The F.A. Bartlett Tree Expert Company $338,020.00 

 

With the above discussion in mind, Public Works staff is requesting that the Mayor and Village 

11
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Board of Trustees waive the competitive bidding process, which requires approval by more than a 

simple majority, and authorize the Village Manager to sign an extension agreement with Smitty’s 

Tree Service of Alsip, Illinois, for the FY24 Parkway Tree Services contract, and approve 

expenditures up to the budgeted amount of $152,000.00. 

 

Please place this item on the April 17 Village Board meeting agenda following the adoption of the 

FY 24 Budget.  

11
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TO:   Bridget Wachtel, Village Manager 

FROM:  Dan Milovanovic, Assistant Public Works Director 

DATE:  April 17, 2023 

SUBJECT: Contract Extension - FY24 Landscape Maintenance  

 

 

 

Included in the proposed FY24 budget is $50,000 for contract landscape maintenance.  The 

contract landscape maintenance program includes the maintenance of 43 locations which 

include 7.4 acres of turf, 339 ornamental and shade trees and 1,732 shrubs of varying sizes in 

planting beds.   

 

Expectations for the level of a contractor’s performance for these services are extremely high 

because of our desire to achieve and maintain a well-manicured look throughout the Village.  

The ability to adjust services, tasks and address individual problems without affecting the cost is 

paramount due to rapidly changing turf conditions caused by variations in the weather. Also, 

the State’s requirement for chemical application licensing and annual training, along with the 

need for proper equipment for large area treatment make the selection of a contractor 

challenging. 

 

Services included in the contract landscape maintenance program are weed control, pest 

control, fertilizing, core aeration, aggressive clean up, trimming of shrubs, mechanical edging, 

and maintenance for the Flossmoor Garden and Sculpture Walk (Leavitt Park), and weekly grass 

mowing services.  Also, included in this contract is monthly right-of-way mowing and weedy lot 

mowing (6 mowing events estimated). 

 

The Village’s FY23 Landscape Maintenance Contract was bid in on Wednesday, April 25, 2022, 

and Allscape, Inc. of Romeoville, Illinois was the low bidder.  The quantities listed in the bid 

documents are only estimates for the purpose of securing unit prices. Actual program 

expenditures are limited to the budgeted amount of $50,000. 

 

The FY23 contract contains a provision that allows for contract to be extended for up to three 

years after the first year of the contract, with the approval of both parties.  We have spoken 

with our contractor, Allscape Inc., and they are willing to hold their unit pricing and extend the 

contract for the FY24 program. The proposed extension is based on the unit prices set forth in 

the original contract.  If approved, this will be the first extension of this contract.  Allscape Inc. 

has been a good contractor to work with and their work has always been satisfactory.   

 

For reference, the following were the bid results from the April 25, 2022 bid opening.  Eleven 

sets of bid documents were sent to selected contractors and an advertisement was placed in a 

local paper, which led to the receipt of three formal bids.  This contract increased from $37,168 

in FY22 to $41,390 in FY23.  In an inflationary market, staff thinks the renewal for FY24 is the 

financially prudent decision.   
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Contractor Bid 

Allscape, Inc.  $41,390.00 

Integrity Landscaping, Inc. $48,850.00 

Beverly Environmental, LLC $205,070.00 

 

With the above information in mind, Public Works staff is requesting that the Mayor and Village 

Board of Trustees waive the competitive bidding process, which requires approval by more than 

a simple majority, and authorize the Village Manager to sign an extension agreement with 

Allscape Inc. of Romeoville, Illinois for the FY24 Contract Landscape Maintenance Contract, and 

approve expenditures up to the budgeted amount of $50,000. 

 

Please place this item on the April 17, 2023 Village Board meeting following the adoption of the 

Fiscal Year 2024 Budget.   

12
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TO:   Bridget Wachtel, Village Manager 

FROM:  Dan Milovanovic, Assistant Public Works Director 

DATE:  April 17, 2023 

SUBJECT: Contract Extension - FY24 Janitorial Services 

 

 

 

Included in the proposed FY24 Budget is $40,000 for Contract Janitorial Maintenance.  The 

purpose of this contract is to maintain the overall appearance and cleanliness of the Village Hall 

Complex and Public Works Service Center.   The maintenance includes the general cleaning, 

deep cleaning, hard surface cleaning, and carpet cleaning at the Village Hall Complex and Public 

Works Service Center.   

 

Before hiring our current contractor, Country Club Cleaning, Inc., the Village experienced 

several years of dissatisfaction with the low bidders that were awarded the janitorial 

maintenance contract.  Companies with the low bid cut corners resulting in a number of 

management problems, not to mention unclean buildings.  Due to poor performance, the 

Village terminated the contract of its last poor performing janitorial maintenance contractor.  

During the termination process, the Village searched for a replacement cleaning contractor to 

continue the contract to the end of the fiscal year.  This search resulted in the hiring of Country 

Club Cleaning, Inc. of Tinley Park, Illinois. Country Club Cleaning came highly recommended and 

to date, our experience with them has been satisfactory, and the working relationship has been 

good. Given the satisfaction with the current vendor, the fact that our pricing has been held 

and we are currently in an inflationary market, staff recommends extending the contract. 

 

We have spoken with our contractor, Country Club Cleaning, Inc., and they are willing to hold 

their unit pricing and extend the contract for the FY24 program.  The proposed extension is 

based on the unit prices set forth in the original contract.  

 

With the above information in mind, Public Works recommends that the Mayor and Board of 

Trustees waive the competitive bid process, which requires approval by more than a simple 

majority, and authorize the Village Manager to sign an extension agreement to Country Club 

Cleaning, Inc. of Tinley Park, Illinois, for the FY2024 Janitorial Maintenance Contract in the 

amount of $40,000. 

13
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TO:   Bridget Wachtel, Village Manager 

FROM:  Dan Milovanovic, Assistant Public Works Director 

DATE:  April 17, 2023 

SUBJECT: FY23 Server Room and Fire Dept HVAC System 

Replacement Project 

 

 

 

Included in the Fiscal Year 2023 approved Budget is $40,000 for the replacement of the 

computer server room and fire department HVAC systems.  The project was budgeted in the 

Capital Equipment Fund.   

 

This project involves the replacement of the two HVAC systems. The units are showing their age 

and have experienced a significant amount of deterioration and breakdowns. Especially in the 

case of the Fire Department unit which has caused a number of condensation leaks that impact 

the department's office ceiling.  This equipment is old and is ready for replacement.  The units 

are on a fifteen-year replacement schedule. Staff has solicited quotes for the replacement of 

the units and related work.  Below is a summary of the quotes received. 

 

Contractor Total Amount 

Hill Mechanical Corp $29,890 

Amber Mechanical Contractors, Inc. $26,525 

PremiStar  $46,603 

  
Amber Mechanical has not performed any work for the Village in the past.  We contacted the 

Village of Bolingbrook, who was listed as one of their municipal references.  The Bolingbrook 

Superintendent of Public Works advised us that their experience with the Amber Mechanical 

has been very good, and that they are a reliable contractor. 

 

With the above information in mind, Public Works is requesting that the Mayor and Board of 

Trustees award the contract for the replacement of the HVAC systems to Amber Mechanical 

Contractors, Inc. of Franklin Park, IL in the amount of $26,525. 

14
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TO:   Bridget Wachtel, Village Manager 

FROM:  Dan Milovanovic, Assistant Public Works Director 

DATE:  April 17, 2023 

SUBJECT: FY24 Street Sweeping Contract Award  

 

 

 

On Wednesday, April 12, 2023, bids were opened for the FY24 Street Sweeping contract. Services 

included in this contract are for street sweeping of curbed roadways including collector streets, 

secondary streets, cul-de-sacs, dead-end streets, and municipal owned lots. 

 

The contract was advertised in the South Town newspaper and four sets of bid documents were 

sent to contractors with one formal bid submitted. The bid was reviewed and found to comply with 

the requirements of the bid documents and specifications.  The bid results are as follows: 

  

Contractor Total Amount 

Homewood Disposal Services, Inc. $45,085 

   

The quantities used in the bid documents are only estimates for the purpose of securing unit 

prices.  Actual program expenditures are limited to the budgeted amount of $40,000.  The amounts 

reflected in the bid are not guaranteed contract costs, but are a total of unit prices based on 

estimated quantities. 

 

Homewood Disposal was the Village’s street sweeping contractor for many years, and the work was 

of the quality and workmanship required by the bid documents.  Homewood Disposal has been 

very cooperative in the past when making arrangements for changes in schedule, special events 

and emergency sweeps. 

 

With the above discussion in mind, staff recommends that the Mayor and Board of Trustees 

award the FY24 Street Sweeping contract to Homewood Disposal Services, Inc. of Homewood, 

Illinois, the lowest responsible bidder based on the unit prices as set forth in their proposal for a 

total contract cost of $40,000. 

15
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  April 17, 2023 

SUBJECT: E-Com Operating Committee Appointment  

 

 

 

Both a Board of Directors and an Operating Committee govern the Village's dispatch center, E-

Com.  The joint dispatch center was first opened in 2005 with four founding members, including 

Flossmoor and has grown to nine agencies:  Homewood, Flossmoor, Hazel Crest, Glenwood, 

Riverdale, South Holland, Thornton, East Hazel Crest and Country Club Hills.  The agency has 

been a very successful business model to dispatch for police and fire services utilizing the most 

modern technology, sharing resources and standardizing operations.   

 

Each Village appoints two members to each board with a rotating public member appointment 

to the Board of Directors.  The Board of Directors consists of a Mayor or Manager and either 

the Police Chief or Fire Chief.  For Flossmoor, our representatives are Chief Kopec and me.  The 

Operating Committee consists of the Police Chief and Fire Chief from each community.  All 

appointments are by resolution.  With Chief Kamleiter's retirement, we have a vacancy on the 

Operating Committee.  The attached resolution appoints Chief Jones to that position.  Our 

second representative to the Operating Committee is Chief Kopec.    
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RESOLUTION # __________ 

A RESOLUTION APPOINTING FLOSSMOOR’S POLICE REPRESENTATIVE TO  E-COM’s 911 
OPERATING COMMITTEE 

 
WHEREAS, the Mayor and Board of Trustees of the Village of Flossmoor did by 

Resolution appoint TOD KAMLEITER as Flossmoor’s Police Representative to E-COM’s 911 

Operating Committee; and,  

WHEREAS, TOD KAMLEITER retired as Flossmoor’s Police Chief effective December 28, 

2022; and, 

WHEREAS, the Mayor and Board of Trustees have appointed JEREL JONES, Police Chief, 

effective March 29, 2023, and desire to have JEREL JONES appointed as Flossmoor’s Police 

Representative to E-COM’s 911 Operating Committee. 

NOW THEREFORE BE IT RESOLVED, that JEREL JONES is hereby appointed as 

Flossmoor’s Police Representative to E-COM’s 911 Operating Committee.  

This Resolution shall be effective from and after April 17, 2023 and until it is amended or 

repealed.  

 PASSED this 17th day of April, 2023. 

 
 
AYES:  ________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
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PUBLISHED:  ____________________________________ 
 
         APPROVED: 
 
         
         Mayor 
 
ATTEST: 
 
 
Village Clerk 
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TO:   Mayor Nelson and Board of Trustees 

CC:  John Brunke     

FROM:  Bridget Wachtel, Village Manager 

DATE:  April 17, 2023 

SUBJECT: O'Shea Agreement  

 

 

 

Beginning with the 2019 Capital Bill, the Village has retained the services of Matthew O'Shea 

Consulting to assist the Village in seeking grants and other opportunities as well as keeping the 

Village apprised of legislative efforts.   

 

Matt has been very helpful over the past four years working with the Mayor and staff to 

strategically advance our projects.  The Village received the following set-asides toward our 

capital projects:   $1 million for capital improvements, $500,000 for the Flossmoor Road 

viaduct, $112,500 for roadway improvements, $50,000 for infrastructure improvements, 

$37,524 for the Brookwood Bridge project and most recently $1.1 million for the Central 

Business District improvements.  The Village has received grant agreements for some of this 

funding and others are pending.   

 

Matt has also assisted in advocating for funding assistance for various flooding projects, 

including the Flossmoor Road viaduct, with State and Federal representatives as well as other 

agencies.  In addition, Matt and his team provide legislative updates and has been available to 

assist with issues at State agencies such as Illinois Department of Transportation (IDOT), Illinois 

Environment Protection Agency (IEPA), and Illinois Department of Commerce and Economic 

Opportunity (DCEO).    

 

The attached agreement renews services with Matthew O'Shea Consulting for Fiscal Year 2024 

at a rate of $3,000 a month, a price held from last year.  The Mayor and staff have been very 

satisfied with Matt O'Shea's services.  If the Board wishes to retain Matthew O'Shea Consulting, 

the Board can approve a motion directing the Village Manager to enter into the attached 

agreement.   
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Matthew O’Shea- President  
 Sarah Kuhn – Vice President 

 
 
April 13, 2023 
 
Honorable Michelle Nelson 
Mayor 
Village of Flossmoor 
2800 Flossmoor Road 
Flossmoor, IL 60422 
 
Dear Mayor: 
 
Thank you for the opportunity to engage the services of Matthew O’Shea Consulting, Inc in connection with 
advocating for your local municipality before the General Assembly and the Executive Branch.  To insure your 
complete understanding and approval, this letter will describe the terms on which Matthew O’Shea Consulting, 
Inc will be providing services to the Village of Flossmoor and how you will be billed for these services. 
 
I am eager to engage in lobbying and consulting services on behalf of the Village of Flossmoor. The primary 
goal of my lobbying endeavors will be to engage the Illinois General Assembly and the Administration in 
order to ensure that the Village of Flossmoor has their interests represented in Springfield and to serve and 
advocate regarding your capital needs.    
 
On an immediate basis, I will provide you with weekly legislative updates and keep you up to date on 
important municipal legislation. 
 
I believe it is important that key legislative members and staff within the executive and each chamber will be 
made aware of your needs as it relates to capital funding.   
 
My ongoing lobbying efforts with the Village of Flossmoor consists of protecting local municipal revenue and 
at the same time identifying new revenue sources for the Village of Flossmoor in Springfield. 
 
This agreement is effective as of May 1, 2023 until April 30, 2024 and runs for a period of 12 months.  This 
Agreement may be extended by mutual agreement of both parties.   
 
Matthew O’Shea Consulting, Inc will bill monthly at the rate of $3000.00 per month.  Payment is due upon receipt 
of the invoice.   
 
It is also understood that Matthew O’Shea Consulting, Inc. may subcontract for required services with other 
consultants and professionals if deemed necessary in order to attain the desired outcomes.  
 
Matthew O’Shea Consulting, Inc shall treat information relating to activities of the Village as private and 
confidential and shall not disclose such information to any other party unless asked to do so by the Village, or 

630.333.7844 

 oshea.matthew@gmail.com 

www.moconsultinginc.com 

 

 

123 East Ogden Suite 101A, Hinsdale, Illinois 60521 
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otherwise available for disclosure by Illinois statute.  This covenant shall survive the termination of this 
Agreement.   
 
Either party may terminate this agreement, without cause, upon thirty (30) calendar days’ prior notice to the 
other party.  If this agreement is terminated early by the Village of Flossmoor, then the Village of Flossmoor will 
pay Matthew O’Shea Consulting for all fees billed prior to termination and will pay for any unbilled work 
provided up to the date of termination. 
 
If these arrangements reflect your understanding and are agreeable to you, please sign and date this letter.  
Retain one copy for your files and return the other.  
 
I sincerely look forward to working with you and the entire Village of Flossmoor staff. 
 
Very truly yours, 
 
 
 
Matthew O’Shea  
Matthew O’Shea Consulting, Inc 
 
 
 
Accepted and Agreed: 
 
___________ day of ___________________,  2023. 
 
 
BY: ______________________________________________ 
 
TITLE: ____________________________________________ 
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TO:   Bridget Wachtel, Village Manager 

FROM:  Robert Kopec, Fire Chief 

DATE:  April 17, 2023 

SUBJECT: PSI Agreement for Services FY24  

 

 

 

The existing FY 23 budget contains $611,832 for the provisions of contract 

Firefighter/Paramedics from Paramedic Services of Illinois (PSI).  In FY 23, the Flossmoor Fire 

Department (FFD) maintained consistent contract staff as many contract departments continue 

struggling to find qualified candidates.  We attribute this to our cultural change within the 

department and maintaining a competitive pay scale.  This approach continues to attract 

candidates but more importantly has provided retention of our existing staff.  

Throughout this fiscal year, we have conducted a review of departments similar to the FFD to 

determine the appropriate pay scale to provide our contract employees.  By performing this 

review, we are ensuring that Flossmoor is competitive in our salary package to maintain the 

ability to attract and retain qualified candidates.  Based on the current and past economic 

climate, Flossmoor was towards the bottom of the pay scale.  Accounting for the increases over 

the last three fiscal years we found ourselves back towards the mid-point of the pay scale as 

many contract departments have also raised their salary packages. We continue to see staffing 

shortages in our region that we have never experienced before. The shortage of first 

responders has affected every type of fire department from volunteer to career and it is our 

hope that in this highly competitive time, we can maintain our current staffing.   

After this review, last year the Village agreed to a five-year extension with PSI; this would be 

year 2 of that extension and based off our positive relationship and not having to renegotiate in 

a market that is experiencing a high inflation rate, we are proposing that we continue to retain 

PSI at an FY 24 amount of $677,004. This increase will assist in the retention and future 

recruitment of candidates while covering all administrative costs needed for PSI to manage our 

contract. 

 

The Fire Department asks that the Village Board approve and authorize the Village Manager to 

enter into an “Agreement for Services for May 1, 2023 to April 30, 2024” with PSI.  This service 

agreement will allow the Village of Flossmoor to capture a credit for our IRMA premium for 

contracted services.  We look forward to discussing this further at an upcoming meeting.  If you 

need any additional information, please do not hesitate to contact me. 
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AGREEMENT FOR SERVICES FOR MAY 1, 2023 TO APRIL 30, 2024 PURSUANT TO 

THE MAY 1, 2022 AGREEMENT BETWEEN THE VILLAGE OF FLOSSMOOR 

AND PARAMEDIC SERVICES OF ILLINOIS, INC.  

 

This Agreement for Services for May 1, 2023 t April 30, 2024, pursuant to the May 1, 2022 

Agreement (“Agreement”) between the Village of Flossmoor (hereinafter referred to as "Village"), and 

Paramedic Services of Illinois, Inc., an Illinois corporation (hereinafter referred to as "PSI"), is made this 

____ day of April, 2023, by and through the Village and PSI. 

WHEREAS, The Village and PSI previously entered into and are parties to the Initial Agreement 

dated May 1, 2022, which provides, among other things, that the yearly compensation for services would 

be evaluated and adjusted as mutually agreed upon; and, 

WHEREAS, The Village and PSI desire to update the amount to be paid by the Village for the 

services provided by PSI pursuant to the Agreement for the time period May 1, 2023 through April 30, 

2024, as hereinafter provided. 

NOW, THEREFORE, in consideration of the covenants and agreements contained herein, 

together with good and valuable consideration, the receipt and sufficiency of which is acknowledged, 

the Village and PSI agree as follows: 

1. Paragraph 17.B., entitled “COMPENSATION” of the Initial Agreement for fiscal year 2024 

shall be revised as follows: 

“For the time period May 1, 2023 through April 30, 2024, PSI’s yearly 

compensation for services rendered will be $677,004.00 payable in twelve (12) 

monthly payments of $56,417.00.” 

2. All other provisions of the Initial Agreement are hereby incorporated into and made a part of the 

Agreement. 
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IN WITNESS WHEREOF the Parties have executed this Agreement on the date first set forth above. 

 

      Village of Flossmoor, an Illinois municipal 

      Corporation 

 

 

     By: ____________________________________ 

      Bridget A. Wachtel, Village Manager 

 

 

Attest: 

 

 

__________________________________ 

Village Clerk 

 

 

      Paramedic Services of Illinois, Inc. 

 

 

     By: ____________________________________ 

      Vice President – COO 

 

 

Attest: 

 

 

__________________________________ 

Secretary 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  April 17, 2023 

SUBJECT: Liquor License Request  

 

 

 

At the February 20, 2023 Village Board meeting, Mr. Randall Smith appeared before the Village 

Board requesting a liquor license to serve and sell alcohol at Poppin Corks Restaurant, which he 

will be opening in the former Siam Thai restaurant space in Flossmoor Commons.   

 

Mr. Smith plans to replace some kitchen equipment and make some cosmetic changes to the 

restaurant.  At the previous meeting, Mr. Smith answered several questions about the menu, 

live music and general operations.  Mr. Smith anticipates being open until 11 p.m. Monday 

through Thursday and Friday, Saturdays and Sundays until 12 a.m. 
 

While the Board was supportive of the proposal, they asked that Mr. Smith return with a floor 

layout.  Attached are renderings of the floor plan.  Mr. Smith shared that Siam Thai restaurant 

seated about 70 patrons, and by eliminating the cabinets and railings and including the portable 

stage in place, occupancy remains at about 70. He also plans to put in a new floor, banquet 

booths, restain wood, and lay a fresh coat of paint throughout. Mr. Smith will be present to 

answer any questions.   
 

Based on the information provided, Mr. Smith would be seeking a Class A license.  A Class A 

license authorizes the sale at retail of alcoholic liquors for consumption on the premises 

described in the license, but no sales for consumption off the premises.  It also would permit a 

gaming license if the owner were interested; Mr. Smith indicates they are not interested in 

gaming at this time.  If the Board is in agreement, please direct Village Attorney Kathi Orr to 

present a Flossmoor Municipal Code ordinance that would increase the Class A license by one.  

That ordinance would appear on the next Village Board agenda, and once approved, Mr. Smith 

will be able to apply for the license administratively.   
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Jonathan Bogue, Assistant Village Manager 

DATE:  April 17, 2023 

SUBJECT: A Request for Approval for the Village of Flossmoor to 

Join the GIS Consortium and Progress the GIS Project 

with MGP 

 

 

 

The purpose of this memo is to provide information on joining the GIS Consortium, which 

provides a Geographic Information System (GIS) for more than 41 suburban communities.  The 

Village Board approved moving forward on this project in 2020 with an additional funding 

request regarding this project in Fiscal Year 2021. In April 2020, with the uncertainty of the 

pandemic, spending was conservative; staff did not rush to proceed with this project once it 

was approved, and the funding has been carried over ever since.  The first-year cost is $79,435. 

The projected second-year cost is $72,997; the first-year costs account for startup equipment 

purchases. 

GIS is a software system that has been common in government since the 1990s. GIS is both a 

mapping system and an asset management system and would allow Village staff across 

departments to manage and view all details associated with a property or infrastructure asset 

in one software application. For example, a staff member could click on an address and view 

zoning information, parkway tree status, code violation history, building permit data, water 

meter age, and much more. Police and Fire could access electric and gas main locations and 

visualize crime or call volume data. 

Currently, this information is managed in multiple spreadsheets and software systems. The GIS 

system will provide an interface for bringing all the information into one database. It is also a 

powerful mapping tool for infrastructure and can help the community visualize infrastructure 

funding needs. The Village currently produces maps using AutoCad Computer-Aided Drafting 

(CAD) software, which is inefficient at producing the Village’s map production needs and is not 

able to store the asset data information with the map drawing document.  The AutoCad 

software is used by the Public Works Department to develop project specific improvement 

plans and exhibits, which is the main purpose for the software. 

Another reason the Village is proposing to join the GIS Consortium is because the Metropolitan 

Water Reclamation District (MWRD) is now requiring Villages to submit Infill & Infiltration (I&I) 

data in a GIS format. There are a few other options for fulfilling this requirement, including 

contracting with an engineering company such as Baxter & Woodman, or developing an in-

house GIS system, but the Consortium provides a better value because it allows the Village to 

leverage all of our data across all departments and take advantage of the system that has 

already been built and proven effective in other communities. The Consortium is an 

intergovernmental cooperative which provides a forum for member agencies to leverage 

solutions that meet common municipal needs.   

Background on the GIS Consortium 
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The GIS Consortium is a cooperative of 41 suburban communities that contract with the firm 

Municipal GIS Partners (MGP) for GIS services. Each community pays an annual membership fee 

based on their community’s square miles. In exchange for the fee, MGP provides an on-site GIS 

analyst who manages the GIS system and assists the staff in identifying and implementing 

projects to better use the data. The on-site time allocated to the community is based on the 

community’s square miles. For Flossmoor, the site analyst would be on site, likely in Public 

Works, for three days every two weeks. MGP has personnel management responsibility and a 

Board of the GIS Consortium oversees the program and manages the contract with MGP. The 

staffing model of MGP has worked well for over 20 years as it allows communities to access 

different levels of GIS support depending upon the needs for the year.   

Example Projects 

The GIS Consortium provides a resource of example projects that help demonstrate the value of 

a GIS system. The website can be found here: http://bit.ly/2vDP4C3 Any project that has been 

developed for any member municipality would be available to Flossmoor. Projects that will be 

especially useful to the Village over the next few years include mapping flood damage, mapping 

water meter locations, mapping vacant homes, incident mapping for Public Safety, code 

enforcement violations and creating our sidewalk inventory.  
 

The purpose of the discussion this evening is to seek the Board's approval to apply to join the 

GIS Consortium and to move forward on the GIS project with MGP.  Staff will return with the 

IGA, contracts and other purchase approvals that will be needed.  The GIS Consortium and MGP 

are currently onboarding other member communities, and it is anticipated that Flossmoor 

would be scheduled for onboarding in the fourth quarter of this year.   
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Village of Flossmoor
April 17, 2023
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GIS Consortium and MGP Distinctions

GISC MGP Private entity

Service provider

Public entity

Membership required

Two entities, formed in partnership
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GIS Consortium

• 25 years in existence

• 41 communities

• Over 1.2 million residents served

• Over 315 square miles mapped

• Recognized local government shared-
services public/private partnership
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Membership Growth

2020 
Village of Brookfield

Village of Roselle
Village of La Grange Park

2021
City of Elmhurst

2022
Village of Palatine

Village of Glendale Heights

Cited Reasons for Joining

Stable staffing solution

Ability to collaborate

Program effectiveness

Sustainable model

Transparency and fairness
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Community Value 
and Benefits

Staff efficiency

Solutions

Intergovernmental 
collaboration
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Staffing

Site Analyst

• On-site
• Projects
• Data 

Management
• Solutions
• Training

Client Account 
Manager

• Program 
Leadership

• Collaboration 
and Sharing

Shared Analyst

• Technical 
Support

• Infrastructure

20.a

Packet Pg. 126

A
tt

ac
h

m
en

t:
 G

IS
 C

o
n

so
rt

iu
m

 M
em

b
er

sh
ip

 P
o

w
er

P
o

in
t 

 (
R

eq
u

es
t 

to
 J

o
in

 t
h

e 
G

IS



MGP/GISC Member Solutions
• Address Pre-Check

• Address Verification

• Asset Management

• Base Mapping

• Business Intelligence

• Cartography

• Community Map View

• Community Portal

• County Public Notification

• Data Quality

• Emergency Management Suite

• Local Government Data Model

• myGIS

• Story Maps

Client
Story Maps
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Sharing and Collaboration
20.a

Packet Pg. 128

A
tt

ac
h

m
en

t:
 G

IS
 C

o
n

so
rt

iu
m

 M
em

b
er

sh
ip

 P
o

w
er

P
o

in
t 

 (
R

eq
u

es
t 

to
 J

o
in

 t
h

e 
G

IS


	Agenda Packet
	CALL TO ORDER
	ROLL CALL
	Roll Call

	RECOGNITIONS AND APPOINTMENTS
	1. Police Department Appointments and Promotions
	Printout: Police Department Appointments and Promotions

	2. Clinton Re-Appointment to Police Pension
	Printout: Clinton Re-Appointment to Police Pension

	3. Bridget Re-Appointment to Fire Pension
	Printout: Bridget Re-Appointment to Fire Pension


	A PUBLIC HEARING ON THE ADOPTION OF THE FISCAL YEAR 2023-2024 BUDGET
	ACTION ITEMS
	4. Budget Amendment Resolution - Memo
	Printout: Budget Amendment Resolution - Memo
	a. Agenda 2023-4-17

	Budget Amendment Resolution
	Printout: Budget Amendment Resolution
	a. Copy of Budamend

	5. Approval of the FY24 Budget
	Printout: Approval of the FY24 Budget
	a. Budget Summary attachments


	CONSENT AGENDA
	6. 3.20.23 Minutes
	Printout: 3.20.23 Minutes

	7. Ratification of Bills for Approval and Payment as Approved by the Finance Committee (April 3, 2023)
	Attachment: Ratification of Bills for Approval and Payment as Approved by the Finance Committee (April 3, 2023)

	8. Presentation of Bills for Approval and Payment as Approved by the Finance Committee (April 17, 2023)
	Attachment: Presentation of Bills for Approval and Payment as Approved by the Finance Committee (April 17, 2023)

	9. Water & Sewer & Stormwater Utility Fee Rate Increases
	Printout: Water & Sewer & Stormwater Utility Fee Rate Increases

	Water & Sewer Rates FMC
	Printout: Water & Sewer Rates FMC

	10. Payment of Wages and Salaries FY24
	Printout: Payment of Wages and Salaries FY24

	Resolution Authorizing the Payment of Wages and Salaries
	Printout: Resolution Authorizing the Payment of Wages and Salaries

	11. FY24 Parkway Tree Services - Contract Extension
	Printout: FY24 Parkway Tree Services - Contract Extension

	12. FY24 Landscape Maintenance - Contract Extension
	Printout: FY24 Landscape Maintenance - Contract Extension

	13. FY24 Janitorial Services - Contract Extension
	Printout: FY24 Janitorial Services - Contract Extension

	14. FY23 Server Room and Fire Dept HVAC System Replacement Project
	Printout: FY23 Server Room and Fire Dept HVAC System Replacement Project
	a. Amber Mechanical Proposal

	15. FY24 Street Sweeping Contract Award
	Printout: FY24 Street Sweeping Contract Award

	16. E-Com Operating Appointment
	Printout: E-Com Operating Appointment

	E-Com Operating Appointment
	Printout: E-Com Operating Appointment

	17. O'Shea Lobbyist Agreement
	Printout: O'Shea Lobbyist Agreement
	a. Flossmoor Agreement for Services 2023 final

	18. PSI Agreement for Services
	Printout: PSI Agreement for Services
	a. PSI Service Agreement FY24


	REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS
	DISCUSSION ITEMS
	19. Liquor License Request - Poppin Corks Bistro
	Printout: Liquor License Request - Poppin Corks Bistro
	a. Screenshot_20230408_134601_Gallery
	b. Screenshot_20230408_134804_Gallery
	c. Screenshot_20230408_135627_Gallery
	d. Poppin Corks floor plan

	20. Request to Join the GIS Consortium and Progress the GIS Project
	Printout: Request to Join the GIS Consortium and Progress the GIS Project
	a. GIS Consortium Membership PowerPoint


	CITIZENS PRESENT WISHING TO ADDRESS THE BOARD
	OTHER BUSINESS
	21. A Motion to go into Executive Session to Discuss the Employment of Specific Individuals, Property Acquisition, and Litigation

	ADJOURNMENT OF MEETING

	Appendix
	1 · Police Department Appointments and Promotions
	2 · Clinton Re-Appointment to Police Pension
	3 · Bridget Re-Appointment to Fire Pension
	4 · Budget Amendment Resolution - Memo
	4.a · Agenda 2023-4-17

	Budget Amendment Resolution
	a · Copy of Budamend

	5 · Approval of the FY24 Budget
	5.a · Budget Summary attachments

	6 · 3.20.23 Minutes
	7 · Ratification of Bills for Approval and Payment as Approved by the Finance Committee (April 3, 2023)
	8 · Presentation of Bills for Approval and Payment as Approved by the Finance Committee (April 17, 2023)
	9 · Water & Sewer & Stormwater Utility Fee Rate Increases
	Water & Sewer Rates FMC
	10 · Payment of Wages and Salaries FY24
	Resolution Authorizing the Payment of Wages and Salaries
	11 · FY24 Parkway Tree Services - Contract Extension
	12 · FY24 Landscape Maintenance - Contract Extension
	13 · FY24 Janitorial Services - Contract Extension
	14 · FY23 Server Room and Fire Dept HVAC System Replacement Project
	14.a · Amber Mechanical Proposal

	15 · FY24 Street Sweeping Contract Award
	16 · E-Com Operating Appointment
	E-Com Operating Appointment
	17 · O'Shea Lobbyist Agreement
	17.a · Flossmoor Agreement for Services 2023 final

	18 · PSI Agreement for Services
	18.a · PSI Service Agreement FY24

	19 · Liquor License Request - Poppin Corks Bistro
	19.a · Screenshot_20230408_134601_Gallery
	19.b · Screenshot_20230408_134804_Gallery
	19.c · Screenshot_20230408_135627_Gallery
	19.d · Poppin Corks floor plan

	20 · Request to Join the GIS Consortium and Progress the GIS Project
	20.a · GIS Consortium Membership PowerPoint


	4.17.23 BOARD AGENDA.pdf
	Board Agenda
	CALL TO ORDER
	ROLL CALL
	Roll Call

	RECOGNITIONS AND APPOINTMENTS
	1. Police Department Appointments and Promotions
	Printout: Police Department Appointments and Promotions

	2. Clinton Re-Appointment to Police Pension
	Printout: Clinton Re-Appointment to Police Pension

	3. Bridget Re-Appointment to Fire Pension
	Printout: Bridget Re-Appointment to Fire Pension


	A PUBLIC HEARING ON THE ADOPTION OF THE FISCAL YEAR 2023-2024 BUDGET
	ACTION ITEMS
	4. Budget Amendment Resolution - Memo
	Printout: Budget Amendment Resolution - Memo
	a. Agenda 2023-4-17

	Budget Amendment Resolution
	Printout: Budget Amendment Resolution
	a. Copy of Budamend

	5. Approval of the FY24 Budget
	Printout: Approval of the FY24 Budget
	a. Budget Summary attachments


	CONSENT AGENDA
	6. 3.20.23 Minutes
	Printout: 3.20.23 Minutes
	a. Board Minutes 3.20.2023

	7. Ratification of Bills for Approval and Payment as Approved by the Finance Committee (April 3, 2023)
	Attachment: Ratification of Bills for Approval and Payment as Approved by the Finance Committee (April 3, 2023)

	8. Presentation of Bills for Approval and Payment as Approved by the Finance Committee (April 17, 2023)
	Attachment: Presentation of Bills for Approval and Payment as Approved by the Finance Committee (April 17, 2023)

	9. Water & Sewer & Stormwater Utility Fee Rate Increases
	Printout: Water & Sewer & Stormwater Utility Fee Rate Increases

	Water & Sewer Rates FMC
	Printout: Water & Sewer Rates FMC

	10. Payment of Wages and Salaries FY24
	Printout: Payment of Wages and Salaries FY24

	Resolution Authorizing the Payment of Wages and Salaries
	Printout: Resolution Authorizing the Payment of Wages and Salaries

	11. FY24 Parkway Tree Services - Contract Extension
	Printout: FY24 Parkway Tree Services - Contract Extension

	12. FY24 Landscape Maintenance - Contract Extension
	Printout: FY24 Landscape Maintenance - Contract Extension

	13. FY24 Janitorial Services - Contract Extension
	Printout: FY24 Janitorial Services - Contract Extension

	14. FY23 Server Room and Fire Dept HVAC System Replacement Project
	Printout: FY23 Server Room and Fire Dept HVAC System Replacement Project
	a. Amber Mechanical Proposal

	15. FY24 Street Sweeping Contract Award
	Printout: FY24 Street Sweeping Contract Award

	16. E-Com Operating Appointment
	Printout: E-Com Operating Appointment

	E-Com Operating Appointment
	Printout: E-Com Operating Appointment

	17. O'Shea Lobbyist Agreement
	Printout: O'Shea Lobbyist Agreement
	a. Flossmoor Agreement for Services 2023 final

	18. PSI Agreement for Services
	Printout: PSI Agreement for Services
	a. PSI Service Agreement FY24


	REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS
	DISCUSSION ITEMS
	19. Liquor License Request - Poppin Corks Bistro
	Printout: Liquor License Request - Poppin Corks Bistro
	a. Screenshot_20230408_134601_Gallery
	b. Screenshot_20230408_134804_Gallery
	c. Screenshot_20230408_135627_Gallery
	d. Poppin Corks floor plan

	20. Request to Join the GIS Consortium and Progress the GIS Project
	Printout: Request to Join the GIS Consortium and Progress the GIS Project
	a. GIS Consortium Membership PowerPoint


	CITIZENS PRESENT WISHING TO ADDRESS THE BOARD
	OTHER BUSINESS
	21. A Motion to go into Executive Session to Discuss the Employment of Specific Individuals, Property Acquisition, and Litigation

	ADJOURNMENT OF MEETING

	Appendix
	1 · Police Department Appointments and Promotions
	2 · Clinton Re-Appointment to Police Pension
	3 · Bridget Re-Appointment to Fire Pension
	4 · Budget Amendment Resolution - Memo
	4.a · Agenda 2023-4-17

	Budget Amendment Resolution
	a · Copy of Budamend

	5 · Approval of the FY24 Budget
	5.a · Budget Summary attachments

	6 · 3.20.23 Minutes
	6.a · Board Minutes 3.20.2023

	7 · Ratification of Bills for Approval and Payment as Approved by the Finance Committee (April 3, 2023)
	8 · Presentation of Bills for Approval and Payment as Approved by the Finance Committee (April 17, 2023)
	9 · Water & Sewer & Stormwater Utility Fee Rate Increases
	Water & Sewer Rates FMC
	10 · Payment of Wages and Salaries FY24
	Resolution Authorizing the Payment of Wages and Salaries
	11 · FY24 Parkway Tree Services - Contract Extension
	12 · FY24 Landscape Maintenance - Contract Extension
	13 · FY24 Janitorial Services - Contract Extension
	14 · FY23 Server Room and Fire Dept HVAC System Replacement Project
	14.a · Amber Mechanical Proposal

	15 · FY24 Street Sweeping Contract Award
	16 · E-Com Operating Appointment
	E-Com Operating Appointment
	17 · O'Shea Lobbyist Agreement
	17.a · Flossmoor Agreement for Services 2023 final

	18 · PSI Agreement for Services
	18.a · PSI Service Agreement FY24

	19 · Liquor License Request - Poppin Corks Bistro
	19.a · Screenshot_20230408_134601_Gallery
	19.b · Screenshot_20230408_134804_Gallery
	19.c · Screenshot_20230408_135627_Gallery
	19.d · Poppin Corks floor plan

	20 · Request to Join the GIS Consortium and Progress the GIS Project
	20.a · GIS Consortium Membership PowerPoint






