
 AGENDA 
FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

 OF THE VILLAGE OF FLOSSMOOR, ILLINOIS 
MONDAY, APRIL 19, 2021 – 7:30 PM 

VILLAGE HALL 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF MINUTES OF THE MEETING HELD ON APRIL 5, 2021 

CITIZENS PRESENT WISHING TO ADDRESS THE BOARD 

BOARD OF TRUSTEES AGENDA ITEMS 

1. Resolution Honoring Lieutenant Colonel Jeffrey C. Lemon

2. Resolution Honoring Sharon Lorsch

3. Resolution Honoring Brian Goesel

4. Resolution Honoring Trustee Gyata Kimmons

5. Resolution Honoring Village Clerk Ananda Billings

6. Resolution Honoring Trustee Beverly Diane Williams

7. Consideration of Appointments to the Fire Pension Board

8. Consideration of a Resolution Amending the Budget for Fiscal
Year 20-21 for the Village of Flossmoor

9. Public Hearing on the Adoption of the FY21-22 Budget

10. Adoption of the Village of Flossmoor Budget for Fiscal Year 2022
(May 1, 2021- April 30, 2022)

11. Consideration of a Resolution Authorizing the Payment of
Wages and Salaries for Fiscal Year 2022

12. Consideration of an Ordinance of the Village of Flossmoor, Cook
County, Illinois, Amending Chapter 150, Article 9 of the Village of
Flossmoor Municipal Code

Village of Flossmoor 

2800 Flossmoor Road 

Flossmoor, Illinois  60422 

Phone: 708.798.2300 

TDD: 708.647.0179 

Fax: 708.798.4016 

www.flossmoor.org 

Mayor 

Paul S. Braun 

Trustees 

Joni Bradley-Scott 

Brian Driscoll 

Perry Hoag 

George Lofton 

James Mitros 

Diane Williams 

Village Clerk 

Village Manager 

Bridget A. Wachtel 

The April 19, 2021 meeting of the Mayor & Board of Trustees will be fully remote via 
ZOOM, which is permitted by Public Act 2020-0640. The public is invited to monitor the 

meeting using the dial-in number below. 
Public participation will be permitted only during the Citizen Comment portion of the 

agenda. Members of the public may also comment on items on the agenda by email to 
info@flossmoor.org. Comments received by 6:00 p.m. on Monday, April 19, 2021 will be 

read at the meeting.
Join Zoom Meeting

https://us02web.zoom.us/j/81067399310?
pwd=Q3hoakIzM3d0OGxqRzFvQ08zRXQ4Zz09

Meeting ID: 810 6739 9310 Passcode: 60422
Or dial in (312) 626 6799



Agenda Board of Trustees April 19, 2021 

Village of Flossmoor Page 2 Updated 4/16/2021 6:16 PM 

Finance Committee: Trustee George Lofton 

Presentation of Bills for Approval and Payment (April 19, 2021) 

OTHER BUSINESS 

17. A Motion to go into Executive Session to Discuss the
Employment of Specific Individuals, Property Acquisition,
Litigation and the Review of Executive Session Minutes

 ADJOURNMENT OF MEETING 

FOR PERSONS WITH DISABILITIES:  If you plan on attending a Village Board 

meeting and need an accommodation, please call the Village Hall at 

708-798-2300 or TDD 708-647-0179 at least one full business day prior to the 

meeting. 

18. Approval of Executive Session Minutes of Meetings Held in 2017 
and 2021

13.

14. Presentation of Strategic Plan Update (Fourth Quarter FY 2021
and Summary Report)

15. Consideration of an Ordinance of the Village of Flossmoor, Cook
County, Illinois, Amending the Flossmoor Municipal Code
Chapter 200, Article 1

16. Consideration of an Ordinance Granting Emergency Powers to
the Mayor of the Village of Flossmoor, Cook County, Illinois

REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS 

Consideration of an Award of Contract to PSI for Contract
Firefighter Paramedics



Approval of the Minutes of the Regular Meeting Held on April 5, 2021 

The Minutes will be made available to the Public on the Village website, www.flossmoor.org 
following their adoption at a scheduled meeting. 
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Resolution Honoring Lieutenant Colonel 
Jeffrey C. Lemon 

WHEREAS, the Lemon family, consisting of Mary Carol and Charles with 4 children, 

Jeffrey, Kevin, Barbara and Lisa, moved into the Flossmoor neighborhood of Heather Hill in 

1965; and 

WHEREAS the Lemon’s eldest son, JEFFREY C. LEMON joined the United States 

Air Force in 1967 and was Lieutenant Colonel of the 421st Tactical Fighter Squadron serving in 

the Vietnam War in 1971; and 

WHEREAS, on April 25, 1971 LIEUTENANT COLONEL LEMON was the pilot of 

a McDonnell Douglas Phantom II Fighter (F-4D) on a mission 15 miles northeast of Ban Phone, 

Saravane Province, Laos, when radio contact was lost and his plane was seen descending; and  

WHEREAS, search operations were terminated on April 27, 1971 and at that time both 

Lieutenant Colonel Lemon and his crew were listed Missing in Action; and 

WHEREAS, LIEUTENANT COLONEL LEMON left behind a wife, Jane Lemon and 

2 sons, Daniel and James Lemon; and 

WHEREAS, LIEUTENANT COLONEL LEMON'S name was inscribed on the 

Courts of the Missing at the Honolulu Memorial and he was honored at Arlington National 

Cemetery with placement of a memorial headstone on August 13, 2018; and 

WHEREAS, Jeffrey's mother MARY CAROL LEMON was a member of the National 

League of Families of POW/MIA and made it her life’s mission to uphold the MIA Cause; and 

WHEREAS, the fate of those heroes missing in action have always been one of the most 

troubling and unsettling consequences of any war, JEFFREY LEMON will undoubtedly live on 

in the memories of his family and the Flossmoor community. 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the 

Village of Flossmoor that on behalf of the Village administration and all the residents of this 

community we honor LIEUTENANT COLONEL JEFFREY LEMON and recognize that he 

made the ultimate sacrifice for our beloved country fifty years ago; and 

BE IT FURTHER RESOLVED that in honor and remembrance of LIEUTENANT 

COLONEL JEFFREY LEMON and others who have sacrificed for our country, we urge all 

our citizens to honor our veterans. 

PASSED this 19th Day of April, 2021. 

APPROVED: 
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                  _____________________________________ 

Paul S. Braun, Mayor 

ATTEST: 

 

____________________________________ 

Allison Matson, Deputy Village Clerk 
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Resolution Honoring Sharon Lorsch 
 
 WHEREAS, SHARON LORSCH was appointed to the Flossmoor Public Art 

Commission in November of 2011; and 

 

WHEREAS, SHARON LORSCH has served her community faithfully; and  

  

WHEREAS, SHARON LORSCH has carried out her duties with confidence and zest 

and, as a member of the Public Art Commission, has contributed to promoting and maintaining 

the Flossmoor Public Art permanent collection and rotational sculpture exhibit, to making 

recommendations to the Mayor and Board of Trustees for the acquisition and locations for 

placement within the Village of appropriate pieces of outdoor art, to managing fundraising 

efforts including brick and bench sales, fundraising events and auctions including Barrels of 

Hope, Flags of Flossmoor, and Pull Up a Chair, to participation in community outreach events 

such as Flossmoor Fest, and to fostering partnerships with other local organizations including 

Flossmoor School District 161, Homewood-Flossmoor High School, Homewood-Flossmoor 

Park District, The Nathan Manilow Sculpture Park, Village Artists, and Flossmoor businesses;  

 

 WHEREAS, her dedication to Flossmoor will continue through the Commission’s 

ongoing efforts; and    

 

 NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the 

Village of Flossmoor, that we do hereby express to SHARON LORSCH our sincere 

appreciation for the contribution she has made to the community through the services she has 

rendered; and 

 

 BE IT FURTHER RESOLVED that we do hereby extend to SHARON LORSCH and 

her family best wishes for success, health and happiness.  

 

 PASSED this 19th day of April, 2021. 

 

 

APPROVED: 

          

                  _____________________________________ 

Paul S. Braun, Mayor 

ATTEST: 

 

____________________________________ 

Allison Matson, Deputy Village Clerk 

2

Packet Pg. 6



Resolution Honoring Brian Goesel 
 
 WHEREAS, BRIAN GOESEL was appointed to the Flossmoor Community Relations 

Green Committee in October of 2016; and was appointed to the Green Commission in 

November, 2017; and 

 

WHEREAS, BRIAN GOESEL has served his community faithfully; and  

  

WHEREAS, BRIAN GOESEL has carried out his duties with confidence and zest and, 

as a member of the Green Commission, has contributed to promoting an environmentally 

conscientious community at the household level, researched and implemented resident education 

programs including the No Idling campaign, Start a Bag Habit campaign, Zero Waste Campaign, 

Recycle Right campaign, and Skip the Straw campaign; and  

 

WHEREAS, BRIAN GOESEL assisted in the delivery of successful sustainability 

programs including Recyclepalooza, Flossmoor Earth Days, Neighborhood Cleanup Days, and a 

Residential Tree Planting program, established environmentally-friendly practices for Village 

events, as well as fostered partnerships with other local environmental organizations to establish 

community sustainability goals, a local Recycling Resource Guide, and a community seed 

library; and 

 

 WHEREAS, his dedication to Flossmoor will continue through the Commission’s 

ongoing efforts; and    

 

 NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the 

Village of Flossmoor, that we do hereby express to BRIAN GOESEL our sincere appreciation 

for the contribution he has made to the community through the services he has rendered; and 

 

 BE IT FURTHER RESOLVED that we do hereby extend to BRIAN GOESEL and his 

family best wishes for success, health and happiness.  

 

 PASSED this 19th day of April, 2021. 

 

APPROVED: 

          

                  _____________________________________ 

Paul S. Braun, Mayor 

ATTEST: 

 

____________________________________ 

Allison Matson, Deputy Village Clerk 
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Resolution Honoring Trustee Gyata 
Kimmons 

 
WHEREAS, GYATA KIMMONS was elected to the office of Village Trustee in April 

of 2019 and served until October 2020; and  

 

WHEREAS, GYATA served his community faithfully during his term of office; and  

 

 WHEREAS GYATA'S experience in government navigating complex issues brought an 

invaluable perspective to the Village Board;  

 

WHEREAS, GYATA brought bold ideas to the Village Board and encouraged others to 

think about policies, practices, and programs with the goal of continuous improvement; and  

 

 WHEREAS, GYATA has given his free time to the community for events such as the 

Hidden Gem Half Marathon and the Village's 2020 Census Campaign; and  

  

 WHEREAS, his dedication to Flossmoor will continue through the Board of Trustees' 

ongoing efforts;   

 

 NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the 

Village of Flossmoor that on behalf of the Village administration and all the residents of this 

community, we do hereby express to GYATA KIMMONS our sincere appreciation for the 

contribution he has made to the community through his service on the Board of Trustees; and  

 

 BE IT FURTHER RESOLVED that we do hereby extend to and his family best wishes 

for success, health and happiness in the future.   

 

PASSED this 19th day of April, 2021. 

 

 

APPROVED: 

          

                  _____________________________________ 

Paul S. Braun, Mayor 

ATTEST: 

 

____________________________________ 

Allison Matson, Deputy Village Clerk 
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Resolution Honoring Village Clerk Ananda 
Billings 

 
WHEREAS, ANANDA BILLINGS was appointed to the office of Village Clerk on  

July 15, 2019 and has dutifully served until April 9, 2021; and  

 

WHEREAS, through the performance of her duties and responsibilities as a member of 

the Village Board, ANANDA has made positive and constructive contributions to the municipal 

government of the Village of Flossmoor;  

 

WHEREAS, ANANDA has served her community faithfully during her years in office, 

carrying out her duties as Village Clerk with dedication and diligence; and  

 

WHEREAS, ANANDA represents the ideals of public service including commitment, 

professionalism, compassion, intelligence, and integrity.  

 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the 

Village of Flossmoor that on behalf of the Village administration and all the residents of this 

community, we do hereby express to ANANDA BILLINGS our sincere appreciation for the 

contributions she has made to the community through the services that she has rendered; and 

 

BE IT FURTHER RESOLVED that we do hereby extend to ANANDA BILLINGS and 

her family best wishes for success, health and happiness in the future. 

 

Passed this 19th Day of April, 2021. 

 

 

APPROVED: 

          

                  _____________________________________ 

Paul S. Braun, Mayor 

ATTEST: 

 

____________________________________ 

Allison Matson, Deputy Village Clerk 
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Resolution Honoring Trustee Beverly Diane 
Williams 

 
WHEREAS, BEVERLY DIANE WILLIAMS served on the Flossmoor Community 

Relations Commission from 2001 - 2005; and was elected to the office of Village Trustee in 

April of 2005 and has been re-elected for three additional terms; and  

 

WHEREAS, DIANE has served the Flossmoor community and her neighborhood of 

Ballantrae faithfully for more than 20 years, regularly supporting community organizations, 

events and local businesses; and  

 

 WHEREAS, DIANE'S experience as a business and non-profit executive has been 

invaluable to the Village as the Board made policy and financial decisions and her common-

sense approach to Board decisions has earned the respect of all; and 

 

 WHEREAS, DIANE has leant a compassionate ear to community members and has been 

a mentor to staff and Board members alike; and  

 

 WHEREAS, DIANE has passionately led the Village to be more inclusive and equitable 

in its policies and operations, fostering a welcoming and connected community; and  

 

 WHEREAS, DIANE represents the ideals of public service, including commitment, 

compassion, intelligence, and integrity;   

 

 NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the 

Village of Flossmoor that on behalf of the Village administration and all the residents of this 

community, we do hereby express to DIANE WILLIAMS our sincere appreciation for the 

contribution she has made to the community through the services she has rendered; and  

 

 BE IT FURTHER RESOLVED that we do hereby extend to DIANE and her family best 

wishes for success, world travel, health and happiness in the future.   

 

 PASSED this 19th day of April, 2021. 

 

 

APPROVED: 

          

                  _____________________________________ 

Paul S. Braun, Mayor 

ATTEST: 

 

____________________________________ 

Allison Matson, Deputy Village Clerk 
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TO:   Mayor Braun and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  April 19, 2021 

SUBJECT: Fire Pension Board Appointments  

 

 

 

The Fire Pension Board is a five member board composed of two active members, one retiree 

and two Mayoral appointments.  Resident Carlo Gozzi and I have served as the Mayoral 

appointments, and it is time to renew these appointments.  We are both willing to continue to 

serve; we respectfully request that Carlo Gozzi be re-appointed for a one year term, and I am 

re-appointed for a two year term.  If approved, this will create staggered terms.  These 

appointments are Mayoral appointments with the Board's concurrence.   

7
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TO:   Bridget Wachtel, Village Manager 

FROM:  Scott Bordui, Finance Director 

DATE:  April 19, 2021 

SUBJECT: Budget Amendment Resolution  

 

 

 

During the fourth quarter of the 20-21 fiscal year the Board approved the following motion(s) 

to amend the Village’s 20-21 fiscal year budget.  Additionally, attached is one item that has not 

been previously approved as a budget amendment.  Attached is a memorandum I prepared 

regarding the 4th quarter Storm Sewer Fund administrative transfer to the General Fund. 

 

Attached is the resolution which the Board is required to adopt so that the budget amendments 

may be filed with the Cook County Clerk. 

 

Approval    

Date  Amount Account No. Description 

  2-  1-21 $103,953 03-00-3-440 Additional Rebuild Illinois allotment 

  2-  1-21 $  41,158 03-01-7-702 Berry Lane drainage design engineering 

  3-15-21 $10,000,000 17-00-6-410 2021 Streets & Storm Sewer Impr. Fund 

  3-15-21 $    4,000 17-00-6-480 “ “ “ “ “ 

  3-15-21 $100,000 17-01-8-770 “ “ “ “ “ 

  3-15-21 $2,035,000 19-00-6-410 2021 G.O. Refunding Bonds Fund 

  3-15-21 $  40,000 19-01-8-770 “ “ “ “ “ 

  3-15-21 $2,360,000 19-01-8-772 “ “ “ “ “ 

  4-19-21* $(98,873) 07-01-9-901 Cancel 4th qtr. storm sewer admin. transfer 

  4-19-21* $      895 01-41-9-907 “ “ “ “ “ “ 

  4-19-21* $      613 01-42-9-907 “ “ “ “ “ “ 

  4-19-21* $   4,890 01-43-9-907 “ “ “ “ “ “ 

  4-19-21* $      211 01-44-9-907 “ “ “ “ “ “ 

  4-19-21* $      141 01-45-9-907 “ “ “ “ “ “ 

  4-19-21* $      196 01-48-9-907 “ “ “ “ “ “ 

  4-19-21* $   1,193 01-49-9-907 “ “ “ “ “ “ 

  4-19-21* $      599 01-50-9-907 “ “ “ “ “ “ 

  4-19-21* $      218 01-53-9-907 “ “ “ “ “ “ 

  4-19-21* $ 17,237 01-55-9-907 “ “ “ “ “ “ 

  4-19-21* $ 69,235 01-60-9-907 “ “ “ “ “ “ 

  4-19-21* $   2,445 01-67-9-907 “ “ “ “ “ “ 

 

*Proposal to Board 4-19-21 

 

I request that approval of this resolution be placed on the April 19, 2021 Board Meeting 

Agenda. 

8
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RESOLUTION # __________ 

RESOLUTION AMENDING THE BUDGET FOR FISCAL YEAR 20-21 FOR THE VILLAGE OF 
FLOSSMOOR 

 
 WHEREAS,  the Village of Flossmoor, County of Cook, State of Illinois has heretofore 
adopted a budget for the fiscal year ending April 30, 2021 passed by the Mayor and Board of 
Trustees of said Village of Flossmoor on April 20, 2020, a certified copy of said Budget and a 
Certificate of Estimate of Revenues having been filed in the Office of the County Clerk on May 
29, 2020; and 

 

 WHEREAS, circumstances have arisen during the fiscal year by which said Village wishes 
to amend said budget filed with the County Clerk according to the general ledger numbers and 
amounts listed in attachment A; and 

 

 WHEREAS, said Village has additional revenue and/or designated fund balances that will 
be and is hereby allocated for said budget amendments as listed in attachment A; 
 

 NOW, THEREFORE, BE IT RESOLVED, that said budget filed with the County Clerk be 
amended according to changes listed in attachment A. 
 

 BE IT FURTHER RESOLVED, that the Village Clerk is hereby directed to cause to be filed 
with the County Clerk of Cook County, Illinois, a certified copy of this Resolution. 
 

 Passed this 19th day of April, 2021. 
 
 
AYES:  ________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
         APPROVED: 
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         Mayor 
 
ATTEST: 
 
 
Village Clerk 
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ATTACHMENT A - PAGE ONE OF ONE

BUDGET AMENDMENT

FY 2020-21 BUDGET

Fund Account Title Account Number Amount

Rebuild Illinois Bond Rebuild Illinois Bond Allotments 03-00-3-440 $103,953

Rebuild Illinois Bond Berry Lane Drainage Engineering 03-01-7-702 $41,158

2021 Streets and Storm Sewer Improvement Bond Issue Proceeds 17-00-6-410 $10,000,000

2021 Streets and Storm Sewer Improvement Interest-IPRIME 17-00-6-480 $4,000

2021 Streets and Storm Sewer Improvement Bond Issue Costs 17-01-8-770 $100,000

2021 G.O. Refunding Bonds Bond Issue Proceeds 19-00-6-410 $2,035,000

2021 G.O. Refunding Bonds Bond Issue Costs 19-01-8-770 $40,000

2021 G.O. Refunding Bonds Payment to Escrow Agent 19-01-8-772 $2,360,000

Storm Sewer Transfer to General Fund-Adm Transfer 07-01-9-901 ($98,873)

General Transfer from Storm Sewer 01-41-9-907 $895

General Transfer from Storm Sewer 01-42-9-907 $613

General Transfer from Storm Sewer 01-43-9-907 $4,890

General Transfer from Storm Sewer 01-44-9-907 $211

General Transfer from Storm Sewer 01-45-9-907 $141

General Transfer from Storm Sewer 01-48-9-907 $196

General Transfer from Storm Sewer 01-49-9-907 $1,193

General Transfer from Storm Sewer 01-50-9-907 $599

General Transfer from Storm Sewer 01-53-9-907 $218

General Transfer from Storm Sewer 01-55-9-907 $17,237

General Transfer from Storm Sewer 01-60-9-907 $69,235

General Transfer from Storm Sewer 01-67-9-907 $2,445

4-19-21
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TO:   Mayor Braun and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  April 19, 2021 

SUBJECT: FY 22 Budget Final Report  

 

 

 

The Village Board has discussed the draft Fiscal Year 2022 budget during the last three Village 

Board meetings, and you will conclude your review at the April 19 Village Board meeting with 

the adoption of the budget.  Also, at the April 19 meeting, we will hold the Public Hearing on 

the Fiscal Year 2022 budget.  Modifications to the draft budget are summarized in the following 

attached documents: 

 

1. A spreadsheet listing the final budget totals including all adjustments 

2. A spreadsheet listing the adjustments made to the draft FY 2022 budget 

 

Another copy of the FY 2022 budget was provided to the Board with the adjustments that have 

been made to the budget since the initial presentation in March.  Below is a chart depicting the 

proposed final budget fund summary totals.  For those funds utilizing fund balance, fund 

balance is available and in some cases has been saved in previous years and set aside to fund 

projects.   

 

BUDGET SUMMARY 

FISCAL YEAR 2022 
   Revenues  Expenditures Allocated Fund 

Balance*  

General $12,051,362 $12,983,388 $932,026 

Water Operations $2,935,680 $2,809,061 - 

Sewer Operations $910,940 $887,145 - 

Sanitary Sewer Rehabilitation $1,828,060 $1,740,945 - 

Storm Sewer  $564,980 $553,003 - 

Capital Equipment $780,682 $1,781,700 $1,001,018 

Municipal Parking Lots $193,270 $153,400 - 

Grant Parking Lot $193,270 $153,400 - 

Motor Fuel Tax $317,505 $100,015 - 

Fire Pension $502,872 $375,811 - 

Police Pension $2,826,672 $1,409,380 - 

11-501 (J) Fund $1,500 $3,000 $1,500 

9-1-1 $178,075 $178,075 - 

Debt Service $1,086,655 $1,088,155 $1,500 

TIF Area #1 - - - 

Drug Forfeiture $2,000 $1,500 - 

Public Art Program $8,300 $14,290 $5,990 

Foreign Fire Insurance $19,500 - - 

Public Safety Donations $700 $2,100 $1,400 

Rebuild Illinois Bond $207,905 - - 

2021 Streets & Storm Sewer $22,000 $3,382,764 $3,360,764 
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2021 GO Referendum Bonds - - - 

FEMA Fire Station Alerting - - - 

Library $1,495,098 $1,559,492 $34,394 

 TOTAL $25,933,756 $29,023,224 $3,089,468 

*Each fund has adequate fund balance to cover each respective revenue gap.   

 

You will note from this single year snapshot that the FY 2022 expenditures exceed the FY 2022 

revenues, the majority of which is the new bond.  FY 2022 reflects the first projects being 

completed with the bond proceeds received in FY 2021.  Analysis at the fund level reveals that 

the additional expenditures are attributable to several reasons including planned capital 

projects or carryover funds for projects which were not completed in FY 2022.  For example, 

the General Fund, which accounts for the majority of the expenses associated with Village 

operations, reflects a $932,026 budgeted total deficit inclusive of a $408,713 operating deficit; 

a deficit that can be and has been planned to be covered by fund balance including set-asides in 

the Finance and Facilities Plan.  The operating deficit is largely attributable to the following:  

approximately $287,331 in carryovers from FY 21 to FY 22, including $150,000 in street 

resurfacing and $47,331 in sidewalk replacement, water supply improvements (the cost of 

which is allocated from saved fund balance), one-time operating expenses, and non-union wage 

adjustments and step adjustments.    

 

The traction in the turnaround in the health of the Water and Sewer Fund had been 

encouraging these past couple of years until this year.  Following water main replacement and 

repairs to the Vollmer Road Reservoir, the Village’s purchased to bill ratio climbed to 83% (up 

from 59%) but has unfortunately been dwindling down ever since and was at 75% in calendar 

year 2020.  From an operating perspective, the fund nearly broke even in FY 21 with the 

allocation of fund balance to support the water supply feasibility study.  The fund is budgeting a 

small total fund surplus of $150,000 in FY 22.  The next priority in improving the financial health 

of the Water and Sewer Fund is to replace the residential (small) meters with newer 

technology.  Considering high water rates and the community-wide impact of accounting for 

unbilled water, water meter replacement remains a top priority.  Identifying how the Village 

will pay for those new meters is part of the challenge.  For now, the focus remains on the 

transition of the Village’s water supply to the City of Chicago Heights (City of Hammond source) 

prior to December 2022.   

 

Several capital projects are planned for in FY 2022 using General Fund monies, including the 

Phase II Engineering and reconstruction costs associated with the Brookwood Bridge and 

Butterfield Road Culvert Reconstruction project and the construction of the stormwater sewer 

improvements on Douglas Avenue and Hagen Lane, both of which are offset by grants.  The 

largest capital improvement in the General Fund is the anticipated costs associated with the 

change in water supply, which will span the next couple of years.  Work will begin next year 

with the 2021 bond proceeds; the first phase of the Flossmoor Road Viaduct project, the Berry 
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Lane improvements, along with the first phase of road resurfacing will also commence.   The 

Village anticipates receiving approximately $1.1 million from the federal stimulus monies; the 

Village Board will need to decide how best to allocate those monies within the defined 

parameters.    

 

The Village has successfully received grants to not only offset operating expenses, like the 

salaries of the Fire Department Captains, but also to assist with large capital projects.  Grants 

are supporting the Flossmoor Road Viaduct Improvements and the Hagen Lane and Douglas 

Avenue Stormwater Improvements.  Grant funding that offsets Village operating revenues 

provides the opportunity for Village revenue to support other daily operations or be set aside 

for rainy days and emergencies.  Capital improvement grants can offset Finance and Facilities 

Plan set-asides which in turn creates an opportunity to fund other capital projects.  A more 

detailed review of our grant opportunities can be found in the Finance and Facilities Plan in the 

Appendix of the annual budget.   

 

Overall, the Village of Flossmoor is in good fiscal health; however, even with the additional sales 

tax revenue, the Village remains at another crossroads where our financial planning must be 

used to proactively respond to forecasted deficits.  Our success has been rooted in sound 

financial planning combined with an incremental yet responsive approach to fluctuating 

economic impacts.  In an environment in which many private businesses and public agencies 

have cut services, we are proud to report that we have been able to sustain current service 

levels, which has been a main objective of the Village Board.  Areas of financial concern moving 

forward continue to be the pull-back of State shared revenues, decreasing and flat revenues 

dependent upon the economy, the impact of the pandemic, pensions and unfunded mandates 

combined with the pressure of increasing operating costs and infrastructure costs and needs.  

Diligent financial management has and will ensure the continuation of the highest level of 

service to our residents for as long as possible.   

 

Fiscal Year 2022 should be another exciting and productive year for the Village of Flossmoor.  

Staff looks forward to working with the Board and the community in meeting all of our goals.   

 

Attachments: 

Spreadsheet listing final budget totals including all adjustments 

Spreadsheet listing the adjustments made to the draft FY 22 budget 

General Fund Summary (dated April 14, 2021) 

Water and Sewer Fund Summary (dated April 13, 2021) 
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TO:   Mayor Braun and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  April 19, 2021 

SUBJECT: Resolution Authorizing the Payment of Wages and 

Salaries  

 

 

 

Annually, the Village is required to pass the attached resolution which authorizes the Village 

Treasurer to pay wages and salaries.  The Treasurer is only authorized to pay wages and salaries 

in accordance with the Board authorized salary schedule and approved budget, in this case, 

Fiscal Year 2022.  
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RESOLUTION # __________ 

Resolution Authorizing the Payment of Wages and Salaries for Fiscal Year 2022 
 

BE IT RESOLVED that the Mayor and Board of Trustees of the Village of Flossmoor hereby 
authorize the Village Treasurer to pay wages and salaries of employees during Fiscal Year  
2021-2022 in accordance with the budget established by the Board and likewise without further 
authorization, to make payment of all payroll taxes, pension contributions, and other such 
obligations according to Federal, State, or pension fund requirements. 
 
This Resolution shall be effective immediately upon its passage. 
 PASSED this ________ day of _____________, 2021. 
 
 
AYES:  ________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
         APPROVED: 
 
         
         Mayor 
 
ATTEST: 
 
 
Village Clerk 
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TO:   Bridget Wachtel, Village Manager 

FROM:  Scott Bordui, Finance Director 

DATE:  April 19, 2021 

SUBJECT: Water Rate Increase 

 

 

 

At the April 5, 2021 Village Board meeting, the Village Board directed Village Attorney Kathi Orr 
to prepare an ordinance to increase the water rate by $.07 per thousand gallons.   The change 
results in the following: 
 
  Water increases from $11.41 to $11.48 
   
Attached is the ordinance which accomplishes the Board’s direction.  Please place approval of 
the ordinance on the April 19, 2021 Board Meeting agenda. 
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 FMC ORDINANCE NO. __________ 
AN ORDINANCE OF THE VILLAGE OF FLOSSMOOR, COOK COUNTY, ILLINOIS, AMENDING 

CHAPTER 150, ARTICLE 9 OF THE VILLAGE OF FLOSSMOOR MUNICIPAL CODE 
 

WHEREAS, the Village of Flossmoor, Cook County, Illinois (the “Village”) is a duly 
organized and validly existing non home-rule municipality created in accordance with the 
Constitution of the State of Illinois of 1970 and the laws of the State; and, 

 

WHEREAS, Chapter 150, Article 9, Section 150-9-9 establishes water and sewer fees and 
rates for all users of the Village water distribution system; and, 

 

WHEREAS, the Corporate Authorities believe it to be in the best interests of the Village 
and its residents to increase the quarterly charges or rates for users of water by .07¢ per 
thousand gallons of metered water as hereinafter provided. 

 

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Board of Trustees of the Village 
of Flossmoor, Cook County, Illinois, as follows: 
 

Section 1: That Section 150-9-9A. of Chapter 150 of the Village of Flossmoor Municipal 
Code is hereby amended by replacing paragraph A of said Section with the following: 

 

“Section 150-9-9A. 
 

Quarterly charges or rates for users of water only shall be $11.48 per 1,000 
gallons of metered water.” 

 

Section 2.  This Ordinance shall be in full force and effect upon its passage, 
approval, and publication as provided by law.   

 
This Ordinance shall be in effect upon its passage, approval and publication as provided by law. 
PASSED this ________ day of _____________, 2021. 
 
 
AYES:  _________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
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PUBLISHED:  ____________________________________ 
 
     APPROVED: 
 
 
     ______________________________________ 
     Mayor 
 
ATTEST: 
 
 
____________________________________ 
Village Clerk 
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TO:   Bridget Wachtel, Village Manager 

FROM:  Robert Kopec, Fire Chief 

DATE:  April 19, 2021 

SUBJECT: Contract Firefighter/ Paramedic Bids 

 

 

 

Requests for Proposals were sent out and public notification was advertised on the Village 

website in February requesting bids for the firefighter/paramedic services. The deadline for the 

Village to receive bids was 2:00 pm on March 12, 2021. On Friday March 12, 2021 bids were 

publicly opened by Assistant Village Manager Allison Matson shortly after 2:00 pm in the Village 

Board Room.  Bids were received from three vendors. Those vendors included AMR/Kurtz 

(AMR), Paramedic Services of Illinois Inc. (PSI), and Metro Paramedic Services Inc. (Metro). To 

the best of my knowledge these vendors are the three major vendors of firefighter/paramedic 

services in the Chicago metro area. 

 

After the opening of the bids Capt. Camilli and Chief Berk had reviewed the bids in order to 

understand what each company has submitted in their proposal. They also compared each 

proposal to the RFP to determine if they have met the requirements of the Village. After the 

review, all three bids appear to comply with the provisions of the RFP. 

 

Under the current contract that is currently enforce through April 30, 2021 the Village is 

currently paying $559,073.00 for six firefighter/paramedics (two on duty each day).  

 

The base salary bid by the vendors is $52,000.00. 

 

The breakdown of the bids is as follows. 

 

The cost of salaries contained in the three bids for a total of six firefighter/paramedics or two 

firefighter/paramedics on duty on each of the three shifts are:     

 

                            AMR    $538,068.00 

                            PSI      $507,600.00 

                            Metro   $510,920.00 

 

 

In addition to the salaries and benefits, two of the bidders indicated that they would provide 

several extra resources upon the Village’s request at NO additional cost to the Village. These 

resources could potentially be used by the Village at events like Flossmoor Fest, the Hidden 

Gem race, Winter Fest and other special events. 

 

AMR       No extra resources listed 
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PSI         Spare Ambulance 

               AED Back Packs 

               First Aid Tent 

 

 

Metro      Spare Ambulance 

               ALS Golf Carts 

               Helicopter 

               Disaster Trailer 

               EMS Bicycles   

 

 

Since my appointment as Fire Chief, I have been informed that the Village Board is required to 

award the contract to the lowest qualified bidder. All three bidders are qualified.  After review 

of the eligible proposals received, it is my recommendation that we award the contract to 

Paramedic Services of Illinois, Inc.to be effective May 1, 2021. 

 

In addition to the six Firefighter/ Paramedics, Chief Berk had requested an additional staffing 

model proposal as part of original RFP. He requested the cost for one additional Firefighter/ 

Paramedic per shift for a total of nine Firefighter/ Paramedics. The additional cost incurred for 

the third position per shift is: 

 

AMR   $243,476.00  

PSI      $246,000.00 

Metro  $257,000.00  

 

This cost is significant to absorb, but I’d like to explain why the department sought this bid 

alternate as the decision to add the additional staffing may be back before you in the near 

future.  

 

Upon review of the data furnished to my office, it appears we are only staffing three 

Firefighter/ Paramedics per shift nearly 15% - 23% of the time. Though this may not seem 

excessive, we are trending up on the number of times we are operating with only three 

qualified personnel as well an increasing number of calls each year. Below is the percent of 

times the department is operating with only three qualified personnel as well as the annual 

calls for service the department responded to over the last three years.  
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Jan 2020 14%       

Feb 2020 13%       

Mar 2020 10%       

Apr 2020 15%       

May 2020 6%       

Jun 2020 15%    EMS Non-EMS Total 

Jul 2020 22%   2018 1108 437 1545 

Aug 2020 23%   2019 1238 483 1721 

Sep 2020 19%   2020 1212 623 1835 

Oct 2020 16%       

Nov 2020 14%       

Dec 2020 12%       

Jan 2021 13%       

Feb 2021 9%       

Mar 2021 18%       

 

How did we get here?  It has been explained to me that with the addition of the full-time 

captains, the staffing structure changed from 3 contract personnel and 2 part-time employees 

to 2 contract personnel, 2 part-time employees and the full-time captain.  Almost three years 

later, we are struggling to fill part-time shifts and retain contract employees, and we are 

increasingly operating with only 3 on duty, one of which is our full-time captain.   

 

This problem is not unique to Flossmoor, and in fact it is felt industry-wide.  Factors that are 

contributing to this situation include:  1) an industry shortage of paramedics; 2) an economy in 

which more full-time hiring is occurring which results in less availability and desire to take part-

time or contract work; 3) the pandemic slowed down paramedic training and testing resulting 

in a delay of increasing the supply of licensed paramedics; and 4) the Village’s part-time duty 

shift pay structure is not attractive.   

 

In addition to risking not being able to staff the second call or staff it with a full-time captain 

who is now pulled away from management responsibilities, the limited staffing is prohibiting 

our ability to staff the second ambulance and make an offensive interior attack at a structure 

fire. 

 

The additional positions will result in immediate significant operational efficiencies. They will 

afford us the ability to handle multiple call situations (a minimum of two personnel on each 

ambulance) within our Village and provide the assistance to our neighbors when called upon 

while maintaining our ability to serve our residents. Furthermore, the additional positions will 

guarantee four qualified personnel on duty per day to ensure compliance with the OSHA “Two-

in/two-out” standard 1910.134(g)(4) as it relates to interior structural firefighting; thus, giving 

our firefighters the ability make entry into a structure fire for life safety and property 
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conservation.  

 

Even if the Board immediately decided to increase the staffing through the contract, the chosen 

vendor faces the same staffing issues as the Village and may not be able to deliver. The Village 

has lost eighteen contract employees since 2018 through the current provider due to those 

employees finding full-time employment through fire departments or related fields. To 

compound the issue, we currently have two contract vacancies that our current vendor is 

unable to fill. To ensure the current three firefighter/ paramedic daily minimum requirement is 

met, we a forced to mandate the current contract personnel fill the vacancies created by the 

shortage.       

 

I would not be surprised if this decision to add contract staffing will be back before the Board 

but in the meantime, I plan to address the part-time pay schedule which we believe can be 

improved while staying within the total budget.  Hopefully, an improved pay structure will 

entice more career firefighters/paramedics to pick-up our part-time shifts.  Furthermore, as we 

have discussed, the department needs to reinvigorate our recruitment through the P.O.C. 

program; additional P.O.C’s will not improve the situation immediately but it will begin to “build 

a bench” for the future and provide us breathing room in the future to weather these types of 

staffing challenges. For these reasons, the part- time and P.O.C programs are extremely 

beneficial and valuable to our organization. Both programs provide supplemental and 

additional staffing at times but like we are experiencing now in a hiring economy, do not 

guarantee the staffing required to provide the high level of service we pride ourselves on 

delivering to our residents.  

 

To summarize, I recommend that the Village contract with PSI for six contract 

firefighters/paramedics for FY 22 at a cost of $507,600.00. I will work with the Village Manager 

and Finance Department to return with a recommendation on restructuring the part-time 

salary structure.  Finally, we will continue to track the staffing and call data to make an 

informed decision with regard to a third contract position.   
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TO:   Mayor Braun and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  April 19, 2021 

SUBJECT: Strategic Plan Update - 4th Quarter FY2021 

 

 

 

The Village Board had adopted a new strategic plan in September 2017.  The planning facilitator 

emphasized "adoption and pursuit of a process which helps assure plan implementation and 

follow-through." The recommended process was generic, and we were encouraged to tailor it 

to drive the change the Board envisioned.   

 

Staff has provided quarterly reports to the Village Board at Board meetings to share what 

activities and programs have supported the strategic priorities and what next steps will be 

taken.  Attached is the quarterly report for the fourth quarter of FY 21 (February-April 2021) 

which is also serving as a Summary Report under this Village Board's leadership.  Staff is very 

proud of the work we have been able to achieve in support of the Board's strategic priorities.  

Staff welcomes the Board's input on the report.   
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Strategic Plan Progress Report 
Fourth Quarter (February – April 2021) 

Summary Report 

 

J:\STRATEGIC PLANNING 

1. FINANCES & SERVICES. 
Achieve a balanced budget with funding for prioritized services and infrastructure improvement: Maximize development 
of open commercial properties, foster healthy businesses, pursue other revenue and funding opportunities, and control 
expenditures. 

Action step/initiative Responsibility Time line 

1.1. Take steps necessary short term to address 
revenue/expenditure imbalance 

Mayor, Village Board, 
Village Manager, 
Department Directors 

First priority beginning in 
November 2017 
 

1.2. Explore alternative methods for delivering 
services and collaboration opportunities 

Mayor, Village Board, 
Village Manager, 
Department Directors 

Second priority 

1.3. Identify what services/programs/ areas are 
inadequately funded, by how much and prioritize 
these needs against existing services.  
Explore service delivery of these needs and 
funding of each 

Village Manager, 
Department Directors 
with Mayor and Village 
Board 

Third priority 

 

Explanation of the project(s) including steps taken and outcome: 

• Responded to financial challenges: 

o Used biannual five-year financial analysis process to identify trends and issues and budget and mid-

year reviews to track expenses and respond as needed 

o Passed non-home rule sales tax referendum in March 2018 

o Passed 3% non-home rule local motor fuel tax 

o Passed $10 million General Obligation Bond Referendum to fund stormwater improvement projects 

and rehabilitation of streets and sidewalks 

o Refinanced library bonds and watermain improvement bonds resulting in direct savings to taxpayers 

• Responded to the COVID-19 pandemic by transitioning to remote services for residents and others, planning 

for potential revenue shortfalls and managing issues relating to staffing and employee wellness 

• Maintained AA+ Bond Rating through 2017 and 2021 re-reviews by Standard & Poors 

• Received or in process of applying for multiple grants to offset the costs of staffing, equipment and 

infrastructure including: 

o SAFER grant to offset the cost of hiring two new Fire Department captains 

o Assistance to Firefighters grant to fund fire station alerting systems for nine area communities including 

Flossmoor 

o Assistance to Firefighters Grant for the purchase of self-contained breathing apparatus (SCBA) 

o CARES Act funding in the amount of $220,000 to offset COVID related expenses 

o MWRD, IEPA and Army Corps of Engineers grants for Berry Lane stormwater improvements and 

viaduct improvements 

o MWRD grant for storm sewer improvements on Hagen Lane and Douglas Avenue 

o CMAP grant for a road safety study and plan 

o Cook County grant for the preliminary engineering for the downtown pedestrian and road safety 

improvements 

o Speed monitoring device from ComEd 

• Entered into partnership with School District 161 for a shared Communications Manager position 
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Strategic Plan Progress Report 
Fourth Quarter (February – April 2021) 

Summary Report 

 

J:\STRATEGIC PLANNING 

• Selected and implemented new financial software system  

 

2. INFRASTRUCTURE.  
Improve the Village infrastructure: Develop prioritized improvement plans and maintain/improve road, water, sewer and 
other infrastructure on an appropriate cycle. 

Action step / Initiative Responsibility Time Line 

2.1. Prioritize the Village’s needed infrastructure 
investments 

Mayor, Village Board 
and Public Works 
Director 

March/April for  
FY 2019 
 

2.2. Explore long-term financing options for 
infrastructure improvements 

Mayor, Village Board, 
Finance Director, Public 
Works Director 

March/April for  
FY 2019 

 

Explanation of the project(s) including steps taken and outcome: 

Water 

o Pursued actions and technical engineering and studies to identify options for new water supplier. Began 

negotiations with the Village of Homewood for connection via Chicago Heights for water from the City of 

Hammond. 

o Completed watermain replacement program that was funded by 2013 bond issuance. Completed repairs to 

Vollmer Road reservoir. The completion of both projects improved the bill-to-purchase ratio and contributed 

to a financial improvement to the Water & Sewer Fund.  

     Streets and Sidewalks 

o Completed interim safety improvements in downtown Flossmoor, which included removing crosswalks and 

improving signage. Finishing concept engineering for permanent improvements, which are dependent on 

future grant funding.  

o With established goal of 2020 referendum for street resurfacing projects, the Board allocated additional 

funding from the General Fund to street resurfacing and associated sidewalk projects. With referendum 

passed and bond issuance completed, staff is currently interviewing engineering firms. The street and 

sidewalk projects will begin in 2021 and continue in 2022.  

Stormwater/Flooding 

o Pursued and received funding for first phase of the Flossmoor Road viaduct improvements, the Berry Lane 

drainage improvements. Currently completing preliminary engineering and construction is expected to begin 

in FY22.  

o Anticipate engineering for the remaining Flossmoor Road viaduct improvements to be funded using bond 

proceeds and grant funding. Engineering and construction anticipated for FY22-FY24.  

o Addressed some subarea stormwater issues affecting private property.  Receiving MWRD grant funding to 

address such issues on Douglas Avenue and Hagen Lane.   

Sanitary Sewer 
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Strategic Plan Progress Report 
Fourth Quarter (February – April 2021) 

Summary Report 

 

J:\STRATEGIC PLANNING 

o Continued to advance an application for low-interest IEPA loans for the Phase IV Sanitary Sewer 

Rehabilitation Project in Flossmoor Hills and Highlands.   

3. BUSINESS.  
Engage in an economic development program: Attract, retain and help revitalize businesses and attain the 
development of available commercial properties. 

Action step/initiative Responsibility Time line 

3.1. Re-evaluate soliciting the developer community 
without the No Cash Bid properties  
 

Village Manager, 
consultant 

First priority 

3.2. Evaluate resources and partnerships Mayor, Village Board 
and Manager 

In conjunction with first 
priority 

3.3. Develop a marketing program to achieve 
development of open commercial properties in 
Southwest Flossmoor  

Village Manager, 
Mayor, Village Board 

Third priority 

3.4. Evaluate a business retention strategy Manager, Building and 
Zoning Administrator 

Fourth priority 

3.5. Consider a Comprehensive Plan update and/or 
sub-area plans for business corridors 

Mayor, Village Board, 
Manager and Building 
an Zoning 
Administrator  

January 2018 (planning 
for FY 19 budget) 

 

Explanation of the project(s) including steps taken and outcome: 

• Passed economic incentive policy to guide Village’s use of economic incentive tools to encourage and maintain 

quality commercial development. Provided incentives to Dunning’s Market for interior buildout and Center for 

Dental Excellence for remodeling and expansion.  

• Approved Class 8 renewals for UChicago Medicine/Ingalls and Alliance Medical. Approved Class 8 tax 

incentive for All Smiles Orthodontics and Center for Dental Excellence.  

• During COVID-19 pandemic, provided outdoor dining tents and tables for Dunning’s Market and Bistro on 

Sterling. Entered into economic incentive agreements with Bistro on Sterling and Flossmoor Station Restaurant 

& Brewery to offset the costs of providing outdoor dining through the winter months 

• Welcomed new businesses including Buona Beef, Starbucks, Jersey Mike’s, AT&T, Dunning’s Market, Family 

Dollar, Conservatory Vintage & Vinyl, Gypsy and Company, HF Homes, Country Financial, Little Fern, PETIQ, 

Opulence Gallery, the expansion of CDE and the new location for Captain Hooks. Regularly highlighted new 

and existing businesses in quarterly newsletter and social media.   

• Purchased vacant Flossmoor Road property and pursued property acquisition for various properties along 

Governors Highway and in the former TIF district east of Meijer. Developed concept plan for Flossmoor Road 

property and issued RFQ for former TIF area. Began discussions with developers in both areas for 2020.  

• Village Board approved zoning amendment to allow cannabis sales and approved cannabis sales tax.  

• Supported the re-energized Flossmoor Business Association in their promotional programs  

• Built economic development page on Village website and Shopping and Dining page on 

DiscoverFlossmoor.com  
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Strategic Plan Progress Report 
Fourth Quarter (February – April 2021) 

Summary Report 

 

J:\STRATEGIC PLANNING 

 

 

 

4. DIVERSITY & COMMUNICATIONS.  
Foster a diverse, united and inclusive community: Pursue activities to maintain Flossmoor’s diversity, promote 
inclusiveness, and build communications, understanding and unity among residents across neighborhoods and 
throughout the community. 

Action step/initiative Responsibility Time line 

4.1. Identify models and measures for communications 
and diversity/inclusion 

Mayor and Village 
Board, Community 
Relations Commission 
(CRC) 

First priority 

4.2. Identify partnerships and resources for 
communications and building unity 

Village Manager’s 
office, CRC 

Second priority 

4.3. Develop a method to evaluate communications and 
what perceptions or misperceptions exist, and 
implement that method 

Village Manager’s office Third priority 

4.4. Work through the Community Relations 
Commission and identified resources to continue 
communication methods that are successful and 
improve where necessary 

Village Manager’s office Fourth priority 

4.5. Work through the Community Relations 
Commission and identified resources to continue 
diversity/inclusion methods that are successful 
and improve where necessary 

Village Manager’s office Fifth priority 

 

Explanation of the project(s) including steps taken and outcome: 

• Village Board passed guidelines for diversity and inclusion drafted by the Community Relations Commission 

• Working with community partners, responded to racist incidents involving HF students and a Flossmoor 

resident.  

• Made changes to the Police Department recruitment process, including increasing advertising and outreach for 

applications, holding pre-testing orientation, revising the weight on components of the testing process and 

revising the interview questions. Made changes to other recruitment processes to increase local publicity for 

village job openings. Partnered with Prairie State for workforce development internships to introduce young 

people to public works positions.  

• Recognized by ICMA for program excellence in the area of diversity and inclusion. Staff participated on multiple 

webinars to share Flossmoor’s story.  

• Hired Communications Manager, a shared position with School District 161 

• All staff participated in implicit bias training by the ADL. ADL also provided implicit bias training to Flossmoor 

Police officers and other local police departments. Staff also participated in National League of Cities, GARE 

and YWCA North Shore equity training.  

• Expanded events and programs to connect residents and recognize and celebrate our diversity, including New 

Resident Events, Pride festival, Hispanic Heritage Month concert, One Book One Flossmoor 
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Strategic Plan Progress Report 
Fourth Quarter (February – April 2021) 

Summary Report 

 

J:\STRATEGIC PLANNING 

• Introduced new practices for diversifying the Village’s pool of vendors and incorporating new aspirational goal 

into Public Works projects   

 

 

 

 

5. HOUSING. 
Enhance the Village’s housing stock and increase property values: Promote Flossmoor to attract homebuyers, beautify 
downtown and neighborhoods, and assure maintenance of residential properties. 

Action step/initiative Responsibility Time line 

5.1. Identify code enforcement options and assess 
options for more effective enforcement 

Village Attorney, 
Building and Zoning 
Department 

First priority 

5.2. Review and consider code enforcement options 
and options for more effective enforcement 

Mayor, Village Board, 
Village Manager 

Second priority 

5.3. Plan for and implement any approved additional 
code enforcement options 

Village Manager, 
Building and Zoning 
Department 

Third priority 

5.4. Develop a marketing plan to attract new residents, 
retain residents and promote increased housing 
values 

Village Manager Year 2 of the plan 

 

Explanation of the project(s) including steps taken and outcome: 

• Implemented chronic nuisance and vacant building registration programs. Partnered with ProChamps to 

administer vacant building registration.  

• Passed ordinance strengthening home occupation regulations to prohibit bed and breakfast and Airbnb-type 

rentals 

• Began first phase of Flossmoor History Project documenting more than 1,000 homes and other buildings  

• Rebranded the Village’s identity and rolled out Discover Flossmoor marketing campaign, website and brochure 

with the help of Tiny Bold Creative 

• Identified Chicago Center for Conflict resolution as a partner for neighbor mediation services 

• Placed new sculptures in new locations including Flossmoor Hills School and Ballantrae Park  

• Repealed prohibition on personal use pickup trucks following referendum  

• Supported the efforts of Flossmoor Future with the inaugural Hidden Gem Half Marathon in 2019 and now 

again in 2021.   
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TO:   Bridget Wachtel, Village Manager 

FROM:  Allison Matson, Assistant Village Manager 

DATE:  April 19, 2021 

SUBJECT: Ordinance Prohibiting the Defacement of Public Art 

 

 

 

The Public Art Commission brought to our attention the need for a policy that protects our 

sculptures from damage by hanging or adding any items to the sculptures. Even well-

intentioned actions have the potential to do damage to the sculptures and we currently do not 

have any policy or rule in place that gives clear direction to staff to remove items that may be 

placed on a sculpture.  

 

Staff and the Village Attorney recommend adding language to Chapter 200 of the Flossmoor 

Municipal Code to prohibit vandalism, altering or defacing any sculpture, public art or 

monument. Chief Kamleiter is in agreement and the Public Art Commission has also reviewed 

this language.  
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 FMC ORDINANCE NO. __________ 
AN ORDINANCE OF THE VILLAGE OF FLOSSMOOR, COOK COUNTY, ILLINOIS AMENDING 

FLOSSMOOR MUNICIPAL CODE CHAPTER 200, ARTICLE 1 
 

WHEREAS, the Village of Flossmoor, Cook County, Illinois (the “Village”) is a duly 

organized and validly existing non-home rule municipality created in accordance with the 

Constitution of the State of Illinois of 1970 and the laws of the State; and, 

WHEREAS, it is incumbent upon the Village to maintain public order in order to preserve 

the health, safety, decency and welfare of its residents; and, 

WHEREAS, the Village Code itemizes certain conduct which has been deemed to be a 

threat to the public order and has been designated as unlawful; and, 

WHEREAS, the Mayor and Board of Trustees have now concluded that defacement of 

any public monument, sculpture or public art should be deemed a violation of the public order 

and unlawful as hereinafter provided. 

NOW THEREFORE, BE IT ORDAINED by the Mayor and Board of Trustees of the Village of 
Flossmoor, Cook County, Illinois, as follows: 

 
Section 1.  The Flossmoor Municipal Code is hereby amended by adding the following: 
 
“Section 200-1-7.1 of Chapter 200, Article 1, §20-1-7.1. 
 

Defacement of Public Art.  It shall be unlawful to alter, deface or vandalize any 

public monument, sculpture or public art in any way.” 

 

Section 2.  This Ordinance shall be in full force and effect upon its passage, approval, and 

publication as provided by law.   

 

Adopted this ______ day of _______________________, 2021. 

Packet Pg. 42



 
This Ordinance shall be in effect upon its passage, approval and publication as provided by law. 
PASSED this ________ day of _____________, 2021. 
 
 
AYES:  _________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
     APPROVED: 
 
 
     ______________________________________ 
     Mayor 
 
ATTEST: 
 
 
____________________________________ 
Village Clerk 
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TO:   Mayor Braun and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  April 19, 2021 

SUBJECT: Emergency Declaration Granting Powers to the Mayor 

 

 

 

The purpose of the attached ordinance is to ensure the continued operations for the Village of 

Flossmoor during a Declaration of Emergency, specifically the COVID-19 pandemic.  As a unit of 

government, the Village has several checks and balances to ensure that the democratic process 

is upheld in policy making and the expenditure of funds.  This ordinance provides extraordinary 

authority during the pandemic.   

 

Up to this point, the Village Board has approved this ordinance in anticipation of some 

extraordinary set of circumstances impacting the Board as a public body or management staff.  

As the State has moved through the Restore Illinois phases, this authority at first seems less 

needed but has continued to be adopted by the Board with regard to the potential to make 

needed decisions and address regulations to restore our local economy and/or provide for the 

safety of the community.  Even with the move to Tier 1, this ordinance remains relevant given 

the Declaration of Emergency, new variants of the virus and slow access to the vaccine.  This 

ordinance provides the Mayor with that authority and sunsets at the next board meeting, 

unless renewed.   
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ORDINANCE NO. __________ 

AN ORDINANCE GRANTING EMERGENCY POWERS TO THE MAYOR OF THE VILLAGE OF 
FLOSSMOOR, COOK COUNTY, ILLINOIS 

 

WHEREAS, the Village of Flossmoor, Cook County, Illinois (the “Village”) is a duly 

organized and validly existing non home-rule municipality created in accordance with the 

Constitution of the State of Illinois of 1970 and the laws of the State; and 

WHEREAS, the United States Centers for Disease Control (CDC), the United States 

Department of Health and Human Services (HHS), and the World Health Organization (WHO) 

have each determined that SARS-CoV-2 virus causes the COVID-19 respiratory disease which is 

a new strain of coronavirus that had not been previously identified in humans and is easily 

spread from person to person causing serious illness or death; and  

WHEREAS, on January 31, 2020, the Secretary of Health and Homeland Security 

declared a public health emergency for the entire United States of America concerning COVID-

19; on March 9, 2020, Governor Pritzker issued a disaster proclamation concerning the spread 

of COVID-19 in Illinois which has since been extended; and on March 13, 2020, President Trump 

declared a national emergency concerning the COVID-19 pandemic; and 

WHEREAS, the Illinois Department of Public Health has now confirmed localized 

community person-to-person transmission of COVID-19 in Illinois, significantly increases the risk 

of exposure and infection to Illinois’ general public and creating an extreme public health risk in 

the City and throughout the State.  As has been experienced around the world with the SARS-

CoV-2, the COVID-19 virus has the potential to infect large numbers of people in a short 

amount of time, placing extreme burdens on the health care system and the economy; and 

WHEREAS, in order to prevent the spread of COVID-19 in the Village, and to protect the 

residents of the Village from disease and death, the Mayor and Board of Trustees deem it to be 

in the best interest of the Village’s residents, business owners, Village officials and Village staff 

to declare a State of Emergency and authorize the Mayor to undertake the actions hereinafter 

set forth deemed necessary to respond to this emergency; and 

WHEREAS, the Illinois Municipal Code, 65 ILCS 5/11-1-6, provides for the declaration of 
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a state of emergency and the grant of extraordinary authority to the Mayor by ordinance 

passed by the Board of Trustees; and 

WHEREAS, the Illinois Emergency Management Agency Act, 20 ILCS 3305/11, further 

provides for emergency local disaster declaration by the principal executive officer which is the 

Mayor in the case of the Village. 

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Board of Trustees of the Village 

of Flossmoor, Cook County, Illinois, as follows: 

Section 1. - RECITALS 

The foregoing recitals shall be and are hereby incorporated as findings of fact as if said 

recitals were fully set forth herein. 

Section 2. - LOCAL STATE OF EMERGENCY 

It is hereby found that the declaration of the Department of Health and Human Services 

and the proclamation of the Governor of the State of Illinois of the existence of a pending 

disaster collectively affirm there exists a State of Emergency in the Village. 

Section 3. - ORDERS AUTHORIZED 

In the interest of public safety and welfare and to address the issues caused by the 

emergency, the Mayor is authorized to take the following actions during the State of 

Emergency: 

1)  Take all actions reasonably necessary to respond to the emergency; 

2) In the event the State of Emergency extends beyond the current fiscal year and a 

new budget has not been approved, the Mayor shall be authorized to approved new 

spending by the Village during the existence of this State of Emergency; 

3) Take any and all actions authorized by the Illinois Emergency Management Agency 

Act, 20 ILCS 3305/1 et seq., and in particular those set out in Section 10 “Local 

Disaster Declarations” as may be made applicable to the Village; 

4) Authorize the delay or suspension of Village ordinances, programs or services, 
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application deadlines, penalty or late payment provisions associated with payment 

of Village fees, adjudication hearings, code enforcement, and zoning provisions; 

5) Implement such emergency procedures as may be necessary for the preservation of 

the health and safety of Village employees;  

6) In consultation with the Village Manager, implement alternative staffing, protocols, 

and procedures for the Village’s Police Department, Fire Department, Public Works 

Department and other administrative offices; and 

7) Cooperate and coordinate with all emergency operations of the Cook County, State 

of Illinois and all other local governments to best utilize the resources of all 

governments and agencies in the area to respond to the state of emergency. 

Section 4. - DURATION 

This Ordinance shall be in full force and effect until the first to occur, a declaration that 

the State of Emergency no longer exists or the first regular meeting of the Board of Trustees 

after the state of emergency has been declared.  This Ordinance may be reinstated by the 

Board of Trustees at any regular meeting so long as the state of emergency remains.  

Section 5.  This ordinance shall be in full force and effect upon its passage, approval, and 

publication as provided by law. 

 

 
AYES:  _________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
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     APPROVED: 
 
 
     ______________________________________ 
     Mayor 
 
ATTEST: 
 
 
____________________________________ 
Village Clerk 
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