
AGENDA 
FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

 OF THE VILLAGE OF FLOSSMOOR, ILLINOIS 
MONDAY, MAY 15, 2023 – 7:30 PM 

VILLAGE HALL 

Join Zoom Meeting 
https://us02web.zoom.us/j/85208026522?pwd=a29YMzYwOVpocG9HUkMvcVhLektnUT09

ID: 852 0802 6522 Passcode: 60422 Or join by phone (312) 626-6799

CALL TO ORDER 

ROLL CALL 

RECOGNITIONS AND APPOINTMENTS 

1. A Proclamation Declaring May as National Tennis Month

2. Consideration of an Appointment to the Board of Police and Fire
Commissioners

CONSENT AGENDA 

3. Approval of the Minutes of the Regular Meeting Held on May 1, 
2023

4. Presentation of Bills for Approval and Payment as Approved by 
the Finance Committee (May 15, 2023)

5. Consideration of an Amendment to the Contract for the Phase 4 
Sanitary Sewer Rehabilitation Project Construction Engineering 
Services

6. Consideration of a Resolution Authorizing the Execution of an 
Intergovernmental Agreement with School District 161 to 
Provide for a Shared Community Engagement Manager

7. Consideration of an Ordinance of the Village of Flossmoor, Cook 
County, Illinois,  Amending the Village of Flossmoor Personnel 
Manual (Personal Day)

8. Consideration of an Award of Contract for the Water Meter 
Replacement Project RFP Assistance

9. Consideration of a Capital Equipment Replacement Purchase of 
Wheel Loader

10. Consideration of a Resolution Adopting the Updated Village of 
Flossmoor Policy for Social Media Communication

11. Consideration of an Ordinance of the Village of Flossmoor, Cook 
County, Illinois Amending Chapter 270, Article 12 of the Village of 
Flossmoor Municipal Code - Municipal Parking Lots

Village of Flossmoor 

2800 Flossmoor Road 

Flossmoor, Illinois  60422 

Phone: 708.798.2300 

TDD: 708.647.0179 

Fax: 708.798.4016 

www.flossmoor.org 

Mayor 

Michelle I. Nelson 

Trustees 

Joni Bradley-Scott  

Gary Daggett 

Brian Driscoll 

Rosalind Henderson Mustafa 

George Lofton 

James Mitros 

Village Clerk 

Gina A. LoGalbo 

Village Manager 

Bridget A. Wachtel 
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REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS 

ACTION ITEMS 

12. Consideration of a Contract for Architectural/Engineering

Services for the Fire Department Womens’ Locker Room
Improvements

DISCUSSION ITEMS 

13. Discussion of the Flossmoor Road Viaduct Drainage

Improvements Preferred Alternative

CITIZENS PRESENT WISHING TO ADDRESS THE BOARD 

OTHER BUSINESS 

14. A Motion to go into Executive Session to Discuss the

Employment of Specific Individuals, Property Acquisition, and
Litigation

ADJOURNMENT OF MEETING 

FOR PERSONS WITH DISABILITIES:  If you plan on attending a Village Board 

meeting and need an accommodation, please call the Village Hall at 

708-798-2300 or TDD 708-647-0179 at least one full business day prior to the

meeting.



A PROCLAMATION DECLARING MAY AS NATIONAL TENNIS 
MONTH 

 

WHEREAS, on May 21, 1881, the USTA, originally known as the United States 
National Lawn Tennis Association, was founded in New York City, New York, to create rules 
and standards for the emerging game of lawn tennis; and, 

 

WHEREAS, the USTA is the nonprofit, national governing body for tennis in the 
United States, and leads the promotion and growth of the sport at every level of play, from 
beginners to professionals at the US Open; and, 

 

WHEREAS, the USTA is the largest tennis organization in the world, with over 
550,000 members from every corner of the country; and, 

 

WHEREAS, the USTA proudly partners with local tennis programs to showcase the 
important health, social, and educational benefits of tennis, and make the sport available to 
everyone, regardless of age, environment, condition, or ability, through its USTA Adaptive 
grants; and, 

 

WHEREAS, the latest research by the Physical Activity Council shows that more than 
23.6 million Americans played tennis in 2022, an unprecedented 33 percent increase in 
participation over 2019 and the highest number of players since the PAC study began in 2007; 
and, 

 

WHEREAS, by increasing the accessibility of tennis for residents of Flossmoor of all 
ages and ability, the USTA has contributed to making our community happier and healthier; 
and, 

 

WHEREAS, the USTA has declared the month of May as National Tennis Month to 
encourage players, organizations, facilities, retailers, tennis manufacturers and more to 
promote local programs and activities, at parks and facilities to showcase tennis and spread 
the word about the sport and its benefits, and to help players and non-players alike find courts 
and play opportunities in their communities;                                                                                                                      

 

NOW, THEREFORE, I, Michelle I. Nelson, Mayor of Flossmoor, do hereby proclaim 
the month of May 2023 as: 

 

“National Tennis Month” 

 

and hereby urge the residents of Flossmoor to become aware of and support National 
Tennis Month. 

 
Dated this 15th day of May 2023 
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A PROCLAMATION DECLARING MAY AS NATIONAL TENNIS 
MONTH 

 

 
          _____________________________ 

Michelle Nelson, Mayor 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  May 15, 2023 

SUBJECT: Consideration of an Appointment to the Board of 

Police and Fire Commissioners  

 

 

 

With the Board's consent, Mayor Nelson will be making an appointment to the Police and Fire 

Commissioners Board at the Village Board meeting on May 15, 2023.  

 

If you have any questions or concerns regarding this appointment, please contact Mayor Nelson 

before Monday evening.  
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Approval of the Minutes of the Regular Meeting Held on May 1, 2023 

 

The Minutes will be made available to the Public on the Village website, www.flossmoor.org 
following their adoption at a scheduled meeting. 
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TO:   Bridget Wachtel, Village Manager 

CC:  Scott Bordui     

FROM:  John Brunke, Public Works Director 

DATE:  May 15, 2023 

SUBJECT: Consideration of an Amendment to the Contract for 

the Phase 4 Sanitary Sewer Rehabilitation Project 

Construction Engineering Services 

 

 

 

On March 7, 2022, the Village Board approved a contract with Baxter & Woodman Consulting 

Engineers for the construction engineering services for the Phase 4 Sanitary Sewer 

Rehabilitation Project, in the amount of $89,950.  At that time, the awarded construction bid 

for the project was $1,288,000. 

Once construction began, additional sewer spot repairs were identified, which led to a 

significant contract change order in the amount of $599,000, and two time extension change 

orders that totaled 144 additional days on the construction contract. Due to these change 

orders for additional repair work and time extensions, the construction engineering services 

contract has been exhausted.  Baxter & Woodman has submitted the attached Amendment No. 

1 for consideration.  This amendment is needed so that they can continue to observe the 

project work to completion.  The amount of the amendment is $34,550.  This amendment will 

bring the total construction engineering services contract to $124,500.  Work totaling $89,950 

was completed in FY23 and there is $5,000 in the FY24 Budget, so a budget amendment will be 

needed to the FY24 Budget in the amount of $29,550. 

With the above information in mind, Public Works Staff recommends that the Mayor and Board 

of Trustees approve Amendment No. 1 to the contract for the Phase 4 Sanitary Sewer 

Rehabilitation Project Construction Engineering Services to Baxter and Woodman Consulting 

Engineers in the not-to-exceed amount of $124,500, and approve a budget amendment to line 

09-53-7-703 in the amount of $29,550.  A representative from Baxter and Woodman will attend 

the meeting on Monday to answer any questions. 
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May 2, 2023 

 

Mr. John Brunke, PE, CFM 

Public Works Director 

Village of Flossmoor 

2800 Flossmoor Road 

Flossmoor, IL  60422-1156 

 

Subject: Village of Flossmoor – Phase IV Sanitary Sewer Rehabilitation 

 Construction Services – Amendment No. 1 

 

Dear Mr. Brunke, 

 

Baxter & Woodman, Inc. hereby submits this Amendment to our proposal dated April 5, 2022 to provide 

additional services due to time extensions and additional unforeseen work.  

 

Scope of Services 

 

Additional Construction Engineering Services 

 

1. Act as the Owner’s representative with duties, responsibilities, and limitations of authority as assigned 

in the construction contract documents. 

 

2. FIELD OBSERVATION  
A. Engineer’s site observation shall be at the times agreed upon with the Owner. Engineer will 

provide Resident Project Representatives at the construction site on a full-time basis of forty (40) 

hours per week from Monday through Friday, not including legal holidays, as deemed necessary 

by the Engineer, to assist the Contractor with interpretation of the Drawings and Specifications, 

to observe in general if the Contractor’s work is in conformity with the Final Design Documents, 

and to monitor the Contractor’s progress as related to the Construction Contract date of 

completion.  Through standard, reasonable means, Engineer will become generally familiar with 

observable completed work.  If Engineer observes completed work that is inconsistent with the 

construction documents, that information shall be communicated to the contractor and Owner 

to address.  Engineer shall not supervise, direct, control, or have charge or authority over any 

contractor’s work, nor shall the Engineer have authority over or be responsible for the means, 

methods, techniques, sequences, or procedures of construction selected or used by any 

contractor, or the safety precautions and programs incident thereto, for security or safety at the 

site, nor for any failure of any contractor to comply with laws and regulations applicable to such 

contractor’s furnishing and performing of its work.  Engineer neither guarantees the performance 

5.a
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of any contractor nor assumes responsibility for any contractor’s failure to furnish and perform 

the work in accordance with the contract documents, which contractor is solely responsible for 

its errors, omissions, and failure to carry out the work.  Engineer shall not be responsible for the 

acts or omissions of any contractor, subcontractor, or supplier, or of any of their agents or 

employees or any other person, (except Engineer’s own agents, employees, and consultants) at 

the site or otherwise furnishing or performing any work; or for any decision made regarding the 

contract documents, or any application, interpretation, or clarification, of the contract 

documents, other than those made by the Engineer. 

B. Provide the necessary base lines, benchmarks, and reference points to enable the Contractor to 

proceed with the work. 

C. Keep a daily record of the Contractor’s work on those days that the Engineers are at the 

construction site including notations on the nature and cost of any extra work, and provide weekly 

reports to the Owner of the construction progress and working days charged against the 

Contractor’s time for completion. 

 

3. PROJECT CLOSEOUT  

A. Complete construction inspection services when notified by the Contractor that the Project is 

substantially complete. Prepare written punch lists during substantial completion inspections. 

B. Prepare Certificate of Substantial Completion. 

C. Prepare written punch lists during final completion inspections. 

D. Review the Contractor’s written guarantees and issue a Notice of Acceptability for the Project by 

the Owner. 

E. Review the Contractor’s requests for final payment and advise the Owner of the amounts due and 

payable to the Contractor in accordance with the terms of the construction contract documents. 

F. Prepare construction record drawings which show field measured dimensions of the completed 

work which the Engineers consider significant and provide the Owner with an electronic copy 

within ninety (90) days of the Project completion. 

 

Updated Schedule 

Loan Offer   May 2022 

Notice to Proceed  June 2022 

Substantial Completion  May 31, 2023 

Final Completion     June 30, 2023 
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Mr. John Brunke May 2, 2023 
Village of Flossmoor  190110.60  Page 3 
 

Engineering Fee 

Our engineering fee for the above stated scope of services will be based upon our hourly rates for actual 

work time performed plus reimbursement for out-of-pocket expenses including travel and postage, which 

will total an additional $34,550 for an amended not to exceed amount of $124,500.00.  

  

Original Contract                                         $89,950.00 

 Amendment 1                                              $34,550.00 

 Construction Services Total  (NTE)         $124,500.00 

 

Please contact me if you should have any questions or need additional information. All terms and 

conditions of the original proposal dated April 5, 2022 shall apply. If you find this proposal Amendment 

No. 1 acceptable, please sign and return one copy for our files. 

 

Sincerely, 

 

BAXTER & WOODMAN, INC. 

CONSULTING ENGINEERS 

 

 

 

Dennis Dabros, PE 

Vice President  

 

VILLAGE OF FLOSSMOOR, IL 

 

ACCEPTED BY: ____________________________   

 

TITLE: ____________________________   

 

DATE: ____________________________   

 
\\corp.baxwood.com\project\Azure\FLSMR\190110-Phase 4 Sewer Rehab\Contracts\60-
Construction\AmendmentNo1\190110.60_Amend_No1_Phase4SanSewerRehab_IEPALoanApp_CIPP_CS.docx 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  May 15, 2023 

SUBJECT: IGA with SD 161 for the Position of a Community 

Engagement Manager 

 

 

 

Both the Village and School District 161 have identified a need to employ a Community 

Engagement Manager to coordinate Village and School District sponsored events and provide 

event related communication support.  While the School District has not had someone formally 

in this role, the Village has had a part-time position under the title Program & Event 

Coordinator.  

 

This shared Community Engagement Manager position, replaces our previously shared 

Communications Manager position with SD161.  When that position became open, the Village 

re-examined our personnel needs and discussed the feasibility of sharing a new community 

engagement position with the district.  Recognizing that the "success" of our community is 

largely dependent upon the quality of housing, public safety and schools, we believe we can 

benefit from a shared person.   

 

Attached is an intergovernmental agreement for your consideration.  The agreement is 

structured similarly to the agreement for the Communications Manager position.  The position 

will be a Village employee with the School District paying 50% of salary, benefits and 

professional development.  This position is included in the FY24 budget for the full cost of the 

position, for which the Village will be reimbursed half of the cost of the position. This 

reimbursement will be shown as General Fund revenue in the FY24 budget.  

 

Although we will work cooperatively to select an employee, set expectations and manage 

workload, the employee will be a Village of Flossmoor employee. The agreement was drafted 

by our counsel and the School District.   

 

The District brought the discussion to their board on May 8 with formal approval expected on 

May 22.  Attached for your consideration is the agreement to be adopted by resolution at the 

May 15 Village Board meeting. 

6
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RESOLUTION # __________ 

A Resolution Authorizing the Execution of an Intergovernmental Agreement with School 
District 161 to Provide for a Shared Community Engagement Manager 

 
 WHEREAS, the Village of Flossmoor and School District 161 have each determined that 
they have a need to employ a Community Engagement Manager to coordinate Village and 
School District sponsored events and provide event related communication support. 
 

 NOW, THEREFORE, BE IT RESOLVED that an agreement entitled An Intergovernmental 

Agreement between the Village of Flossmoor, Cook County, Illinois, and Flossmoor School 

District NO. 161, a copy of which is attached hereto as Exhibit A is hereby adopted, approved 

and ratified.  The Mayor is hereby authorized to execute the attached agreement and the 

Village Clerk to attest to it, which shall be effective according to its terms. 
 

This Resolution shall be effective immediately upon its passage. 
 

Passed this _____ day of ___________, 2023. 
 
 
AYES:  ________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
         APPROVED: 
 
         
         Mayor 
 
ATTEST: 
 
 
Village Clerk 
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AN INTERGOVERNMENTAL AGREEMENT BETWEEN THE VILLAGE OF 

FLOSSMOOR, COOK COUNTY, ILLINOIS, AND FLOSSMOOR SCHOOL 

 DISTRICT NO. 161 

 

 THIS INTERGOVERNMENTAL AGREEMENT (the “Agreement”) is entered into as 

of the 1st day of June 2023, by and between the Village of Flossmoor, Cook County, Illinois (the 

“Village”), a non-home rule municipal corporation of the State of Illinois and Flossmoor School 

District No. 161 (the “District”), an Illinois school district situated in Cook County, Illinois. 

W I T N E S S E T H: 

 WHEREAS, the Constitution of the State of Illinois of 1970, Article VII, Section 10, 

provides that units of local government and school districts may contract or otherwise associate 

among themselves to obtain or share services and to exercise, combine, or transfer any power or 

function in any manner not prohibited by law or by ordinance; and, 

 WHEREAS, pursuant to the Intergovernmental Cooperation Act, 5 ILCS 220/1 et seq., 

the Village and the District are authorized to enter into agreements for the joint performance of 

any powers, privileges, functions or authority which may be exercised by a public agency of the 

State of Illinois; and,  

 WHEREAS, the Village and the District have determined that each entity has a need to 

employ a Community Engagement Manager to build relationships and connections between 

Village residents and school stakeholders, coordinate Village and School District sponsored events 

and provide event related communication support; and, 

 WHEREAS, the Village and the District have also determined that it would be in their 

respective best interests for the Village to provide the District an employee of the Village to 

perform the duties of a Community Engagement Manager, that strives to develop and maintain a 

positive image of both agencies, thereby marketing the community they jointly serve; and, 
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 NOW, THEREFORE, the Village and the District agree as follows: 

Section 1.  Recitals. 

The foregoing preambles are hereby incorporated into this Agreement as if fully restated herein. 

Section 2.  Hiring of a Community Engagement Manager.  

The Village agrees to utilize normal job posting methods to seek a Community Engagement 

Manager with the background and skills as included in the General Description of the position of 

Community Engagement Manager as set forth on Exhibit A attached hereto and made a part hereof 

(the “Job Description”).  The Village agrees that both participating agencies shall be involved in 

the hiring decision but the Village shall appoint the chosen applicant who will be a Village of 

Flossmoor employee.     

Section 3.  Employment of Personnel. 

The Community Engagement Manager is not and shall not be deemed a District employee for any 

purpose. The Village shall be solely responsible for all salary, benefits, worker's compensation, 

and insurance for the designated Community Engagement Manager providing services pursuant to 

this Agreement. The Community Engagement Manager is an employee of the Village for all 

supervisory, disciplinary, and other employment related purposes. 

Section 4.  Cost Sharing.  

 A. The District agrees to pay 50% of all costs related to wages and benefits, including, 

but not limited to, salary; employer paid taxes; workers’ compensation and liability insurance; all 

employee provided benefits as paid to other full-time non-union employees of the Village; travel 

reimbursement; and, membership dues for membership in associations or organizations which are 

germane to the position of a Community Engagement Manager.  Notwithstanding any provisions 

herein to the contrary, travel expenses, other than IRS mileage reimbursement, must be approved 

a
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in advance by the District, and professional development and membership dues must be approved 

in advance by the Village and the District once the annual cost exceeds $2,000 in the aggregate.  

B. The salary of the Community Engagement Manager shall be in accordance with the 

Village’s salary schedule and at the discretion of the Village. 

 D. The Community Engagement Manager shall be a full-time employee of the Village 

subject to all provisions of the Village’s Personnel Manual and eligible for all full-time non-union 

employee benefits. 

 E.   The Community Engagement Manager compensation shall be paid through the 

Village’s payroll. 

Section 5. Reimbursement for Cost of Services to the Village. 

A. The Village shall invoice the District for services semi-annually to coincide with 

the Village’s fiscal year which currently is April 30. 

B. The District shall pay the Village within 30 days of the invoice date. 

Section 6.  Assignment of Duties.  

 A. The duties of the Employee shall be as set forth in the Job Description which may 

be modified at any time by the Village, after input from the District. A concerted effort should be 

made to have work hours equally divided between the needs of the Village and the District. 

 B. The Employee shall report to the Assistant Village Manager on behalf of the 

Village. 

 C. The Village will consult with the District in matters of work expectations and goals, 

as well as in matters of performance for purposes of annual evaluations and regular feedback.  

a
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D.  All personnel rules of the Village that are applicable to all Village employees shall 

apply to the Employee. 

E. The Employee shall be assigned an office at the Village; however, the Employee 

shall schedule regular work hours to be at the District in accordance with a schedule agreed upon 

by the Village and the District. 

 F. Any workers’ compensation claim made by the Employee shall be paid under the 

Village’s workers’ compensation insurance since this will be a Village employee.  The District 

agrees to reimburse 50% of any resulting costs, including but not limited to an insurance 

deductible, a settlement, and any premium increase as a result of the claim.   

Section 7.  Defense and Indemnity.  

 A. When the Community Engagement Manager is performing under direction of and 

for the benefit of the Village, the Village shall, to the extent permitted by law, defend, indemnify 

and hold the District, its officials, officers, employees, and agents harmless from and against all 

liability, claims, suits, demands, proceedings and action, including reasonable attorney's fees, 

costs, fees and expense of defense, arising from, growing out of, or related to any loss, damage, 

injury, death, or loss or damage resulting from or connected with the negligent or willful acts, 

errors or omissions of the Community Engagement Manager in their performance under this 

Agreement regardless of the location where such claims arose. 

B. When the Community Engagement Manager is performing under direction of and 

for the benefit of the District, the District shall, to the extent permitted by law, defend, indemnify 

and hold the Village, its officials, officers, employees, and agents harmless from and against all 

liability, claims, suits, demands, proceedings and action, including reasonable attorney's fees, 

a
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costs, fees and expense of defense, arising from, growing out of, or related to any loss, damage, 

injury, death, or loss or damage resulting from or connected with the negligent or willful acts, 

errors or omissions of the Community Engagement Manager in their performance under this 

Agreement regardless of the location of where such claims arose.  

C.   Any and all employment actions, claims or filings (excluding workers 

compensation claims), brought by an employee of either the Village or District against the 

Community Engagement Manager, shall be the sole responsibility of the respective party 

employing the employee bringing the action, claim, or filing. As a result, each party shall defend, 

indemnify and hold harmless the other party for any and all employment related claims as 

contemplated herein brought by their respective employees.   

Any and all employment actions, claims or filings (excluding workers’ compensation 

claims) brought by the Community Engagement Manager, shall be the sole responsibility of the 

respective party whose actions are alleged to have resulted in the action, claim or filing.  As a 

result, each party shall defend, indemnify and hold harmless the other party for any and all 

employment related claims as contemplated herein.   

Section 8. Insurance. 

Each Agency participating under the terms of this Agreement shall procure and maintain, at its 

sole and exclusive expense, insurance coverage which covers itself, its personnel and equipment 

and liability for its participation in this Agreement as follows: 

A. Commercial General Liability (Including contractual liability coverage): 

$1,000,000 combined single limit per occurrence for bodily injury, and property damage and 

$1,000,000 per occurrence for personal injury. The general aggregate shall be twice the required 

occurrence limit. Minimum General Aggregate shall be no less than $2,000,000.  
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B. Employment Practices Liability:  $1,000,000 per occurrence with a general 

aggregate of no less than $2,000,000. 

C. Each Agency shall provide Business Automobile Liability insuring its vehicles that 

are accessible for use by Community Engagement Manager for collision and $1,000,000 combined 

single limit per accident for bodily injury and property damage. 

D. The Village shall provide Workers' Compensation and Employers' Liability 

coverage for the Community Engagement Manager: Workers' Compensation coverage with 

statutory limits and Employers' Liability limits of $500,000 per accident.  

Section 9.  Term of Agreement. 

This Agreement may be renewed on an annual basis for a calendar year, subject to the same terms 

of termination.  The term of this Agreement shall begin with its execution by both parties and shall 

remain in force and effect until April 30, 2024, unless terminated by either party upon three (3) 

months’ prior notice. 

Section 10.  Amendment. 

Any of the terms or conditions of this Agreement may be deleted or altered only by written 

amendment or modification to this Agreement, duly executed by both parties hereto.  

Section 11.  Severability. 

If any provision of this Agreement shall be held or deemed to be, or shall in fact be inoperative 

or unenforceable in any particular case or in all cases for any reason, this shall not render the 

provision in question inoperative or unenforceable in any other case or circumstances, or render 

any other provisions herein contained invalid, inoperative, or unenforceable to any extent 

whatever. The invalidity of any one or more phrases, sentences, clauses or sections contained in 

the Agreement shall not affect the remaining portions of the Agreement or any part thereof. 
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Section 12.  Post Termination 

Upon termination of this Agreement, the Village must promptly deliver all final statements of the 

District’s allocated share of the personnel costs incurred through the date of termination for 

reimbursement as stated above.  Provided, however, that monetary obligations that are incurred 

or accrued prior to the date of termination shall survive the termination of the Agreement and 

shall constitute continuing obligations until satisfied in full.  

Section 13.  Notices. 

Notices to the parties shall be in writing and delivered by personal service or by the U.S.P.S. 

certified or registered mail, postage prepaid, to the parties at the following addresses: 

 

If to the Village:  Bridget Wachtel, Village Manager 

    Village of Flossmoor 

    2800 Flossmoor Road 

    Flossmoor, Illinois 60422 

 

With a copy to :  Kathleen Field Orr 

   Kathleen Field Orr & Associates 

   2024 Hickory Rd.  

   Homewood, IL 60430 

 

If to the District:  Dana Smith, Superintendent 

    Flossmoor School District 161 

    41 East Elmwood Drive 

    Chicago Heights, Illinois 60411 

 

With a copy to:  John Fester 

   Scariano, Himes and Petrarca, Chtd. 

   180 N. Stetson Ave. Suite 3100 

   Chicago, Illinois 60601 

 

Either party may change the address for notices to such party by giving written notice to the other 

party.  Notice given by personal service shall be effective upon the dated delivered notice, if 

delivered or the date of attempted delivery, if refused.  Notice given by mail shall be effective on 

the third business day following the posting. 
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Section 14.  Third-Party Beneficiary. 

The parties hereto agree that this Agreement is for the benefit of the parties and not for the 

benefit of any third-party beneficiary; nor shall any third-party have any rights or claims arising 

from this Agreement.  

Section 15.  Entire Agreement. 

 

This Agreement contains the entire understanding of the parties with respect to the subject matter 

hereof and all prior or contemporaneous agreements, understandings, representations and 

statements, oral or written, and merged herein.  This Agreement may be modified only by written 

instrument executed by the parties.   

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

by their duly authorized officers on the above date at Flossmoor, Illinois. 

Village of Flossmoor, Cook County, Illinois, 

       a municipal corporation 

 

 

      By: ___________________________________ 

       Mayor 

 

Attest: 

 

 

_____________________________ 

Village Clerk   

       Flossmoor School District 161, Cook  

       County, Illinois 

 

 

      By:  __________________________________ 

       President 

Attest: 

 

 

_______________________________ 

Secretary  
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VILLAGE OF FLOSSMOOR JOB DESCRIPTION – COMMUNITY PROGRAMS AND EVENTS MANAGER 

May 2023 

1 

POSITION:  COMMUNITY ENGAGEMENT MANAGER (Shared)   

DEPARTMENT:  ADMINISTRATION 

REPORTS TO:  ASSISTANT VILLAGE MANAGER 

FLSA STATUS:  EXEMPT  

DATE:   May 2023 

 

 

General Description: 

This full-time position is shared with Flossmoor School District 161 and coordinates Village and 

School District sponsored events, represents both organizations interests with respect to special 

events held in the community. This goal of this position is to support connection points for both 

the Village and the School District.  This position serves as staff liaison to multiple Advisory 

Commissions for the Village.   

 

Duties: 

In the Village, the individual must confer regularly with the Village Manager’s Office and other 

Village staff, including management staff. At School District 161, the individual must confer 

regularly with the Superintendent and the District’s leadership team.  Work requires the exercise 

of independent judgment and initiative.  Individual is responsible for serving as the staff liaison to 

multiple commissions.  Responsibilities include preparing agendas, minutes and related materials 

as well as coordinating all aspects of the commissions’ related events and programs.  Individual 

must be able to work a flexible work schedule including nights and weekends.  This position has 

frequent public contact and reports to the Assistant Village Manager.   

 

Illustrative Examples of Work: 

• Coordinates and attends Village-sponsored events such as but not limited to 

Recyclepalooza, Back to School Celebration, Community Cleanup Day, new resident 

events, art program fundraisers, sculpture dedications, and Flossmoor Fest. Coordination 

between the organization, Village and volunteers should be centered around ensuring 

the safe, successful execution of village-sponsored special events while ensuring 

coordination and compliance with Village personnel, policies and guidelines when 

recruiting and contracting with independent contractors, vendors, entertainers, etc. 

Ensures that Village events are consistent with Village’s Diversity and Inclusion Guidelines 

• Coordinates events for SD161 such as back-to-school events, resource fairs, and other 

special events  

• Manages the Village’s Public Art Sculpture Program which involves coordination with 

artists, the commission and overseeing the maintenance program. Ensures marketing 

materials, including the program website, the mobile application and the Village 

website, are up to date and feature current sculptures and information. Works with the 

Commission to market the sculpture program and develop and support fundraising 

campaigns 

• Provide communication support for SD161 events such as event handouts and social 

media support  

• Represents the Village’s interests with respect to special events held in the Village, serving 

as liaison between the sponsoring organization, the Village and public safety 

• Coordinate community outreach for SD161 to help positively tell the District’s story  

• Books and negotiates entertainment contracts for events when applicable; orders 

specialty items for events, which occasionally involves soliciting sponsorships 

• Prepares event and program budgets for the Village. Monitors and reports on revenues 

and expenses as needed 

• Coordinates and manages event and program volunteers for events 
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VILLAGE OF FLOSSMOOR JOB DESCRIPTION – COMMUNITY PROGRAMS AND EVENTS MANAGER 

May 2023 

2 

• Works with the Village’s Communications Manager to develop relevant marketing 

materials for related work. Updates Village website for programs that fall under position’s 

responsibilities.  

• Attends local and regional meetings serving as the Village’s representative (i.e. HF 

Intergovernmental Green Team) 

• Provides support for up to three commissions:  Public Art, Green Commission and 

Community Relations Commission. Prepares agendas, minutes and materials and attends 

such meetings which traditionally occur in the evenings. A significant amount of work is 

clerical in nature.  

• Strives at all times to develop and maintain a positive community image for the Village 

and the school District  

• Observes accepted departmental safety guidelines and uses appropriate safety 

techniques at all times 

 

Marginal Functions: 

• Serves on inter-departmental committees from time to time as a representative from the 

Village Manager’s Office  

• Perform related work as required 

 

Environmental Factors:  

The work environment includes desk space at Village Hall with the typical office equipment:  

a desk, phone and computer.   Employee also works outside at events and around 

sculptures in public parks. The work environment can provide for work-from-home flexibility.  

Individual must be available on some nights and weekends to fulfill meeting attendance 

and coordinate events.     

 

Physical Requirements:     

• Must be able to frequently walk to various areas within the office for daily functions  

• Must be able to lift the equivalent of 20lb of supplies and/or products within the office for 

daily use and to transport supplies to and from event locations. 

• Must be able to carry 20lb of various supplies and/or products to designated areas within 

the office.  

• Must have the hand dexterity and manipulation at various postures to perform essential 

functions including computer work and overhead reaching.  

 

Essential Knowledge Skills and Abilities: 

• Associates degree or the equivalent in work experience 

• Experience working with the public  

• Ability to learn the Open Meetings Act (OMA) and comply with the regulations as a 

designated OMA officer  

• Must be well organized and able to prioritize tasks as well as have the ability to efficiently 

and independently multi-task, managing multiple areas of responsibility with overlapping 

deadlines in a fast-pace environment 

• Interpersonal skills necessary to maintain a harmonious effective working relationship with 

other municipal departments, outside agencies, and the public  

• Ability to successfully work with all Village departments and the public in a helpful, polite, 

tactful and efficient manner   

• Ability to clearly express complex ideas orally and in writing 

• Ability to use Microsoft Office software, including Outlook, Excel and PowerPoint. Ability 

to learn new software applications, such as website maintenance software, as needed 

to carry out job responsibilities.    
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VILLAGE OF FLOSSMOOR JOB DESCRIPTION – COMMUNITY PROGRAMS AND EVENTS MANAGER 

May 2023 

3 

 

Additional Desirable Qualifications: 

• Bachelor’s degree in event management, recreation, hospitality, communications, 

marketing or a related field 

• Education and/or experience in event management, fundraising or marketing 

b
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  May 15, 2023 

SUBJECT: Personal Days 

 

 

 

Several years ago, patrol, including sergeants, had their workday schedule changed from 8 

hours to 8.5 hour days.  Personal days, a time off benefit in the personnel handbook, recognize 

a personal day as 8 hours.  Employees receive one personal day a year.  After the last FOP 

contract negotiations, the Village now provides a personal day to the union employees in an 8.5 

hour increment.  The sergeants have asked for the same.  The sergeants are not unionized, so 

the mechanism to make this change is an amendment to the personnel manual.  The attached 

ordinance effectuates this change.   

7
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ORDINANCE NO. __________ 

AN ORDINANCE OF THE VILLAGE OF FLOSSMOOR, COOK COUNTY, ILLINOIS,  AMENDING THE 
VILLAGE OF FLOSSMOOR PERSONNEL MANUAL (PERSONAL DAY) 

 

WHEREAS, the Village of Flossmoor, Cook County, Illinois (the “Village”) is a duly 
organized and validly existing non-home rule municipality created in accordance with the 
Constitution of the State of Illinois of 1970 and the laws of the State; and, 

 

WHEREAS, the Village adopted its Personnel Manual effective May 1, 2019, to provide 
guidance to all employees of the Village regarding the conduct expected of Village employees; 
and, 

 

WHEREAS, since the adoption of the Personnel Manual by the Village, the Village has 
been made aware that the Sergeants work an 8.5 hour shift yet a personal day is defined as 8 
hours, and  

 

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Board of Trustees of the Village 
of Flossmoor, Cook County, Illinois, as follows: 

 

Section 1: That Section 19.1 of the Village of Flossmoor Personnel Manual, 
effective May 1, 2019, is hereby amended by deleting said sections in their entirety and 
replacing them with Section 19.1 as attached to this Ordinance in Exhibit A. 

 

Section 2: If any Section, subsection, sentence, clause, phrase or portion of this 
Ordinance is for any reason held invalid or unconstitutional by any court of competent 
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision, and 
such holding shall not affect the validity of the remaining portions hereof.  

 

 Section 3:  This Ordinance shall be in full force and effect upon its passage, approval, 
and publication as provided by law effective May 1, 2023.   

 

 
AYES:  _________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
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PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
     APPROVED: 
 
 
     ______________________________________ 
     Mayor 
 
ATTEST: 
 
 
____________________________________ 
Village Clerk 
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EXHIBIT A 

19.1 PERSONAL LEAVE: Full-time employees are eligible for an annual eight (8) hour 
leave (8.5 hours for Sergeants), with pay, for personal business, including medical 
and dental examinations. Time off may be taken in increments of not less than two 
(2) hours under this provision. Prior approval of the supervisor must be obtained. 
Personal leave is available on a fiscal year basis, and unused leave may not be 
carried over from one year to the next, nor is there any compensation for unused 
leave at the time of termination. A new employee starting work after October 31 
shall be eligible for four (4) hours of personal leave for the fiscal year in which 
he/she starts. Revised 5.15.23 
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TO:   Bridget Wachtel, Village Manager 

FROM:  John Brunke, Public Works Director 

DATE:  May 15, 2023 

SUBJECT: Consideration of an Award of Contract for the Water 

Meter Replacement Project RFP Assistance  

 

 

 

Included in the FY24 Budget is $1,849,588 for the Water Meter Replacement Project.  This 

project will include the replacement of approximately 2,700 water meters and the installation 

of approximately 3,900 radio reads to all of the water meters in the inventory to create an 

automatic metering infrastructure (AMI) system for automatic reading of all of the water 

meters in the Village.  Public Works Staff plans on soliciting a quote from our preferred meter 

vendor for the equipment to ensure compatibility of existing equipment and then publicly 

bidding out the installation work to qualified plumbing contractors.  By the Village procuring the 

equipment directly, we will save on any markup on the equipment that the awarded installation 

contractor will charge us if they have to procure the equipment.  In order to move the project 

forward, Public Works Staff has requested a proposal from Baxter & Woodman Consulting 

Engineers to assist Staff with developing a Request for Proposals (RFP) for public bid and 

assisting the Village with the project bid process and evaluation of proposals. 

The role of a consulting engineering firm in a water meter infrastructure replacement project 

with automatic metering infrastructure is a critical one.  Projects of this type require an 

engineering evaluation of the preferred radio read equipment and meters, analysis of the 

integration between the existing and new metering equipment and AMI, specifications for the 

replacement process including zone phasing work and communication to residents, quality 

control of meter database information to Finance Department billing software, and the review 

of meter database to ensure inaccuracies or missing accounts are discovered and corrected.  

While Public Works Staff will be assisting in these processes and managing the overall project, 

we do not have the technical expertise or resources to complete this work in-house. 

Baxter & Woodman has submitted the attached proposal for this work.  The total not-to-exceed 

amount of the proposal is $27,650.  Baxter & Woodman has much experience with the design 

and management of municipal water meter replacement projects.  They are currently working 

for the Village of Orland Park and the Village of Arlington Heights on similar water meter 

replacement projects.  Below is a summary of the tasks included in the proposal. 

1. Automatic Metering Infrastructure (AMI) Evaluation 

2. Water Meter Replacement Program Installation RFP 

3. Request for Proposal Advertisement and Evaluation 

4. Project Meetings 

5. Project Management 
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With the above information in mind, Public Works is recommending that the Mayor and Board 

of Trustees award the RFP Assistance contract for the Water Meter Replacement Project to 

Baxter & Woodman Consulting Engineers in the not-to-exceed amount of $27,650.   
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April 26, 2023 

 

Mr. John Brunke 

Director of Public Works 

Village of Flossmoor 

1700 Central Park Ave 

Flossmoor, Illinois 60422 

Subject: Village of Flossmoor – Water Meter Replacement Program Installation Request for Proposal 

Assistance 

 

Dear Mr. Brunke: 

 

The Village of Flossmoor has requested the development of a Request for Proposal (RFP) for the 

replacement and installation of approximately 2,700 new water meters and 3,900 radio reads for the 

Village’s customers beginning in the summer of 2023. The Village has selected the meters it wishes to 

install and is looking to develop a Request for Proposal to obtain proposals from qualified water meter 

installation contractors to move forward with the replacement program. The Village is also looking to 

determine which radio reads and associated Automatic Metering Infrastructure (AMI) will best serve the 

needs of the Village and its customers. 

 

The selection of an installation contractor plays a crucial role in the success of any large-scale water meter 

replacement, as the work involved goes beyond simply replacing water meters. A contractor’s role also 

requires frequent communication and coordination with the Village’s Public Works, Finance, and Billing 

departments, cooperation with the Village’s customers to schedule replacements and minimize customer 

impact, and the ability to organize and scale up a large amount of data related to the program. 

 

Baxter & Woodman has recently assisted other municipalities including the City of Joliet, the Village of 

Orland Park, and the Village of Arlington Heights in the preparation of a Request for Proposal for large-

scale water meter replacement program installations, and our team is familiar with the specifications and 

evaluation criteria to assist with selection of the contractor. Baxter & Woodman has also assisted 

municipalities with evaluating manufacturers of different meters and radio reads, developing cost 

comparisons for different AMI options, and coordinating between vendors and installation contractors. 

The following letter proposal outlines our proposed scope of services and engineering fee. 
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Mr. John Brunke April 26, 2023 
Village of Flossmoor 230641.40  Page 2 

SCOPE OF SERVICES 

 

1. Automatic Metering Infrastructure (AMI) Evaluation – Assist the Village in evaluating which radio 

reads and associated Automatic Metering Infrastructure will best suit the Village’s needs. 

Coordinate meetings between the Village and vendors of both Itron and Sensus radio reads. 

Coordinate with the vendors to develop comprehensive up-front and annual cost estimates for 

installing radio reads, installing associated physical infrastructure, and managing and maintaining 

associated network platforms. Provide a summary of benefits and drawbacks comparing the 

physical installation of radio reads and associated infrastructure, functionality of network 

platforms, and total costs for the Village to select a preferred AMI platform that will be used to 

coincide with the water meter replacement program. 

 

2. Water Meter Replacement Program Installation RFP – Review the Village’s desired water meter 

replacement program details, including the meter sizes, quantity, desired schedule, phased 

zoning, and other relevant details to be incorporated into the Request for Proposal. Develop a 

draft RFP that will outline the technical requirements, scope of work, and scoring basis. A final 

RFP will be prepared incorporating comments received by the Village. 

 

The RFP shall outline key Installation Guidelines  for the Village’s policies and procedures 

including: 

a. Customer Notification, Scheduling, and Outreach 

b. Liability and Coverage during Installation 

c. Rewiring, field programming, and verification of touchpad/transmitter AMR units 

d. Meter Inventory Storage and Disposal 

e. Data Management, including records, photos, GPS coordinates, and other information 

requested by the Village 

f. Data integration with the Village’s billing system 

g. Warranty Period 

h. Responsibilities of the Contractor and Village during Installation 

i. Proposed Schedule 

j. Coordination with Village’s Communications team 

 

3. Request for Proposal Advertisement and Evaluation – Assist the Village in final preparation of 

the RFP to advertise, and review and/or provide responses to requests for information received 

from prospective proposers. At the end of the advertisement period, assist the Village in 

evaluating and scoring each Proposal to determine the most qualified and responsive Proposer. 

Provide a draft Letter of Recommendation to award the contract. The final draft Letter of 

Recommendation will include the Village’s comments from the draft. 
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Mr. John Brunke April 26, 2023 
Village of Flossmoor 230641.40  Page 3 

4. Project Meetings – Meet with the Village throughout the development of the Request for 

Proposal. Hold an in-person kickoff meeting to discuss the Village’s requirements for the RFP 

documents and anticipated challenges. Hold virtual meetings to review the draft and final RFP 

documents, provide support and discuss RFIs during advertisement, and provide a scoring 

evaluation for Village review, and Letter of Recommendation to Award. 

 

5. Project Management – Plan, schedule, and control activities to complete the Project. These 

activities include budgeting, scheduling, and monitoring the scope of services. Provide monthly 

project status updates summarizing the tasks completed, in progress, and awaiting Village 

feedback. 

 

ASSUMPTIONS 

 

Village of Flossmoor to provide its own front ends and any other Village standard documents and 

requirements (legal, insurance, etc.) needed to assemble the final Request for Proposals. 

 

CONSULTING SERVICES FEES 

 

Our engineering fee for the above stated scope of services will be based on our hourly billing rates for 

actual work time performed plus reimbursement of out-of-pocket expenses including travel, which in total 

will not exceed $27,650. 

 

If this Proposal is acceptable, please sign and return one copy for our files. The attached Standard Terms 

and Conditions apply to this Proposal. Please contact Tim Chan, 815-444-4968 or email 

tchan@baxterwoodman.com if you have any questions or need additional information. We look forward 

to working with you to make this project a success. 

 

Sincerely, 

 

BAXTER & WOODMAN, INC. VILLAGE OF FLOSSMOOR, ILLINOIS 

CONSULTING ENGINEERS 

 

                ACCEPTED BY: _____________________________ 

 

Daniel G. Bounds, PE                            TITLE: _____________________________ 

Associate Vice President        

          DATE: _____________________________ 

Attachment 

 \\corp.baxwood.com\project\Azure\FLSMR\230641-Water Meter Replacem\Contracts\Work\230641.40 Proposal_WaterMeterReplacement.docx 
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STANDARD TERMS AND CONDITIONS 

PLEASE READ THESE STANDARD TERMS AND CONDITIONS (“TERMS”) CAREFULLY BEFORE EXECUTING THE LETTER PROPOSAL PRESENTED BY BAXTER & 

WOODMAN, INC. (“BW”). BY EXECUTING THE LETTER PROPOSAL, OWNER AGREES TO BE BOUND BY THESE TERMS, THE PROVISIONS OF THE LETTER 

PROPOSAL, AND THE PROVISIONS OF ANY DOCUMENT REFERRING TO THESE TERMS OR THE LETTER PROPOSAL, ALL OF WHICH SHALL COLLECTIVELY 

CONSTITUTE THE “AGREEMENT”.  

Owner’s Responsibility – Provide BW with all criteria and full information for the “Project”, which is generally otherwise identified in the Letter Proposal.  BW 

will rely, without liability, on the accuracy and completeness of all information provided by the Owner (as defined in the Letter Proposal) including its 

consultants, contractors, specialty contractors, subcontractors, manufacturers, suppliers and publishers of technical standards (“Owner Affiliates”) without 

independently verifying that information.  The Owner represents and warrants that all known hazardous materials on or beneath the site have been identified 

to BW.  BW and their consultants shall have no responsibility for the discovery, presence, handling, removal or disposal of, or exposure of persons to, unidentified 

or undisclosed hazardous materials unless this service is set forth in the Letter Proposal. 

Schedule for Rendering Services - The agreed upon services shall be completed within a reasonable amount of time.  If BW is hindered, delayed or prevented 

from performing the services as a result of any act or neglect of the Owner, any Owner Affiliate, or force majeure event, BW’s work shall be extended and the 

rates and amounts of BW’s compensation shall be equitably adjusted in a written instrument executed by all Parties.    

Invoices and Payments - The fees to perform the proposed scope of services constitutes BW’s estimate to perform the agreed upon scope of services.  

Circumstances may dictate a change in scope, and if this occurs, an equitable adjustment in compensation and time shall be agreed upon by all Parties by written 

agreement.  No service for which added compensation will be charged will be provided without first obtaining written authorization from the Owner.  BW 

invoices shall be due and owing by Owner in accordance with the terms and provisions of the State of Illinois Local Government Prompt Payment Act (50 ILCS 

505/1 et seq.). 

Opinion of Probable Construction Costs - BW’s opinion of probable construction costs represents its reasonable judgment as a professional engineer. Owner 

acknowledges that BW has no control over construction costs or contractor’s methods of determining prices, or over competitive bidding, or market conditions. 

BW cannot and does not guarantee that proposals, bids, or actual construction costs will not vary from BW’s opinion of probable construction costs. 

Standards of Performance  – (1) The standard of care for all services performed or furnished by BW will be the same care and skill ordinarily used by 

professionals practicing under similar circumstances, at the same time and in the same locality on similar projects.  BW makes no warranties, express or implied, 

in connection with its services; (2) BW shall be responsible for the technical accuracy of its services and documents; (3) BW shall use reasonable care to comply 

with applicable laws, regulations, and Owner-mandated standards; (4) BW may employ such sub-consultants as BW deems necessary to assist in the 

performance or furnishing of the services, subject to reasonable, timely, and substantive objection by Owner; (5) BW shall not supervise, direct, control, or have 

authority over any contractors’ work, nor have authority over or be responsible for the means, methods, techniques, sequences, or procedures of construction 

selected or used by any contractor, or the safety precautions and programs incident thereto, for security or safety at the site, nor for any failure of any contractor 

to comply with laws and regulations applicable to such contractor’s furnishing and performing of its work; (6) BW neither guarantees the performance of any 

contractor nor assumes responsibility for any contractor’s failure to furnish and perform the work in accordance with the contract documents; (7) BW is not 

acting as a municipal advisor as defined by the Dodd-Frank Act.  BW shall not provide advice or have any responsibility for municipal financial products or 

securities;  (8) BW is not responsible for the acts or omissions of any contractor, subcontractor, or supplier, or any of their agents or employees or any other 

person at the site or otherwise furnishing or performing any work; (9) Shop drawing and submittal review by BW shall apply only to the items in the submissions 

and only for the purpose of assessing if, upon installation or incorporation in the Project work, they are generally consistent with the contract documents.  

Owner agrees that the contractor is solely responsible for the submissions (regardless of the format in which provided, i.e. hard copy or electronic transmission) 

and for compliance with the construction documents.  Owner further agrees that BW’s review and action in relation to these submissions shall not constitute 

the provision of means, methods, techniques, sequencing or procedures of construction or extend to safety programs or precautions.  BW’s consideration of a 

component does not constitute acceptance of the assembled item; (10) BW’s site observation during construction shall be at the times agreed upon in the Project 

scope.  Through standard, reasonable means, BW will become generally familiar with observable completed work.  If BW observes completed work that is 

inconsistent with the construction documents, information shall be communicated to the contractor and Owner for them to address.   

Insurance - BW will maintain insurance coverage with the following limits and Certificates of Insurance will be provided to the Owner upon written request: 

Worker’s Compensation:   Statutory Limits         Excess Umbrella Liability:        $10 million per claim and aggregate                                                                    

General Liability:                  $1 million per claim                         Professional Liability:           $5 million per claim                                                                                                                              

 $2 million aggregate                                                                             $5 million aggregate                                                                                          

Automobile Liability:         $1 million combined single limit 

In no event will BW’s collective aggregate liability under or in connection with this Agreement or its subject matter, based on any legal or equitable theory of 

liability, including breach of contract, tort (including negligence), strict liability and otherwise, exceed the contract sum to be paid to BW’s  under this Agreement.  

Any claim against BW arising out of this Agreement may be asserted by the Owner, but only against the entity and not against BW’s directors, officers, 

shareholders or employees, none of whom shall bear any liability and may not be subject to any claim. 
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Indemnification and Mutual Waiver – (1) To the fullest extent permitted by law, BW shall indemnify and hold harmless the Owner and its officers and 

employees from claims, costs, losses, and damages (“Losses”) arising out of or relating to the Project, provided that such Losses are attributable to bodily injury, 

sickness, disease, or death, or to injury to or destruction of tangible property, including the loss of use resulting therefrom, but only to the extent caused by any 

grossly negligent act or omission of BW; (2) To the fullest extent permitted by law, Owner shall indemnify and hold harmless BW and its officers, directors, 

employees, agents and consultants from and against any and all Losses (including but not limited to all fees and charges of engineers, architects, attorneys, and 

other professionals, and all court, arbitration, or other dispute resolution costs) arising out of or relating to the Project provided that any such Losses are 

attributable to bodily injury, sickness, disease, or death, or to injury to or destruction of tangible property, including the loss of use resulting therefrom, but only 

to the extent arising out of or occurring in connection with the Owner’s, or Owner’s officers, directors, employees, consultants, agents, or others retained by or 

under contract to the Owner, negligent act or omission, willful misconduct, or breach of this Agreement; (3) To the fullest extent permitted by law, Owner and 

BW waive against each other, and the other’s employees, officers, directors, insurers, and consultants, any and all claims for or entitlement to special, incidental, 

indirect, enhanced, punitive, or consequential damages, in each case regardless of whether such party was advised of the possibility of such losses or damages 

or such losses or damages were otherwise foreseeable, and notwithstanding the failure of any agreed or other remedy of its essential purpose; (4) In the event 

Losses or expenses are caused by the joint or concurrent fault of the BW and Owner, they shall be borne by each party in proportion to its respective fault, as 

determined by a mediator or court of competent jurisdiction; (5) The Owner acknowledges that BW is a business corporation and not a professional service 

corporation, and further acknowledges that the corporate entity, as the party to this contract, expressly avoids contracting for individual responsibility of its 

officers, directors, or employees.  The Owner and BW agree that any claim made by either party arising out of any act of the other party, or any officer, director, 

or employee of the other party in the execution or performance of the Agreement, shall be made solely against the other party and not individually or jointly 

against such officer, director, or employees. 

Termination - Either party may terminate this Agreement upon ten (10) business days’ written notice to the other party in the event of failure by the other 

party to comply with the terms of the Agreement through no fault of the terminating party. A condition precedent to termination shall be conformance with the 

Dispute Resolution terms below.  If this Agreement is terminated, Owner shall receive reproducible copies of drawings, developed applications and other 

completed documents upon written request. Owner shall be liable, and shall promptly pay BW, for all services and reimbursable expenses rendered through 

the effective date of suspension/termination of services. 

Use of Documents – All BW documents (data, calculations, reports, Drawings, Specifications, Record Drawings and other deliverables, whether in printed form 

or electronic media format, provided by BW to Owner pursuant to this Agreement) are instruments of service and BW retains ownership and property interest 

therein (including copyright and right of reuse).  Owner shall not rely on such documents unless in printed form, signed or sealed by BW or its consultant.  

Electronic format of BW’s design documents may differ from the printed version and BW bears no liability for errors, omissions or discrepancies.  Reuse of BW’s 

design documents is prohibited and Owner shall defend and indemnify BW from all claims, damages, losses and expenses, including attorney’s fees, 

consultant/expert fees, and costs arising out of or resulting from said reuse. Project documents will be kept for time periods set forth in BW’s document retention 

policy after Project closeout. 

Successors, Assigns, and Beneficiaries – Nothing in this Agreement shall be construed to create, impose, or give rise to any duty owed by Owner or BW to any 

third party, including any lender, contractor, subcontractor, supplier, manufacturer, other  individual, entity or public body, or to any surety for or employee of 

any of them.  All duties and responsibilities undertaken pursuant to this Agreement are for the sole and exclusive benefit of the Owner and BW and not for the 

benefit (intended, unintended, direct or indirect) of any other entity or person. 

Dispute Resolution - All disputes between the Parties shall first be negotiated between executives who have authority to settle the dispute for a period of thirty 

(30) days.  If unresolved, disputes shall be then submitted to mediation as a condition precedent to litigation. The mediation session shall be held within forty-

five (45) days of the retention of the mediator, and last for at least one (1) full mediation day, before any party has the option to withdraw from the process. If 

mediation is unsuccessful in resolving a Dispute, then the parties may seek to have the Dispute resolved by a court of competent jurisdiction.  

Miscellaneous Provisions – (1) This Agreement is to be governed by the law of the state or jurisdiction in which the project is located; (2) all notices must be 

in writing and shall be deemed effectively served upon the other party when sent by certified mail, return receipt requested; (3) all express representations, 

waivers, indemnifications, and limitations of liability included in this Agreement will survive its completion and/or termination for any reason; (4) any provision 

or part of the Agreement held to be void or unenforceable under any laws or regulations shall  be deemed stricken, and all remaining provisions shall continue 

to be valid and binding upon the Owner and BW, which agree that the Agreement shall be reformed to replace such stricken provision or part thereof with a 

valid and enforceable provision that expresses the intention of the stricken provision; (5) a party’s non-enforcement of any provision shall not constitute a 

waiver of the provision, nor shall if affect the enforceability of that provision or of the remainder of this Agreement; (6)  to the fullest extent permitted by law, 

all causes of action arising under this Agreement shall be deemed to have accrued, and all statutory periods of limitation shall commence, no later than the date 

of substantial completion, which is the point where the Project can be utilized for the purposes for which it was intended; (7) this Agreement, together with any 

other documents incorporated herein by reference, constitutes the sole and entire agreement of the parties with respect to the subject matter of this Agreement 

and supersedes all prior and contemporaneous understandings, agreements, representations and warranties, both written and oral, with respect to such subject 

matter; (8) no amendment to or modification of this Agreement is effective unless it is in writing and signed by each party. 
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TO:   Bridget Wachtel, Village Manager 

CC:  Scott Bordui     

FROM:  Dan Milovanovic, Assistant Public Works Director 

DATE:  May 15, 2023 

SUBJECT: Consideration of a Capital Equipment Replacement 

Purchase of Wheel Loader 

 

 

 

As part of the Fiscal Year 2024 budget preparation, staff requested and the Village Board 

approved $200,000 for the replacement purchase of one Wheel Loader.  The wheel loader due 

for replacement is a 2017 Case 221F Compact Wheel Loader (T-22).  This loader is used by all of 

the department for work including: snow clean-up of the CBD, dead-ends, and cul-de-sacs; 

loading trucks with various construction materials, lifting/moving heavy objects such as 

concrete jersey barriers and pallets.  This compact wheel loader (T-22) and all of its 

attachments will be traded-in with the purchase of the new wheel loader.  

 

The replacement purchase of this wheel loader was originally scheduled for Fiscal Year 2028; 

however, a recent order by the Illinois Pollution Control Board (IPCB) gave staff cause to move 

the replacement of the loader forward in the capital equipment replacement schedule at the 

time of budget preparation. The ICPB order dictates municipalities must prepare and 

implement a pollutant minimization program to reduce chlorides into the Lower Des Plaines 

River watershed and portions of the Chicago Area Waterway System to the greatest extent 

achievable using all of the best management practices (BMPs) currently identified.  One BMP 

identified is to track and record salt quantity used.  Public Works' current tracking method is 

based on estimations and lacks the precision necessary to accurately account for exact salt 

usage.  After researching a number of different weighing systems, staff determined that 

accelerating the replacement of the wheel loader and purchasing a model with a built-in 

weighing system software component would be the most beneficial option for the department. 

 

As part of this year’s program, Sourcewell has made the 2024 Case 621G XR Wheel Loader 

available for purchase through McCann of Schererville, IN and the 2023 John Deere 524 P-Tier 

Wheel Loader through West Side Tractor Sales Company of Lisle, IL.  Sourcewell, formerly 

known as the National Joint Powers Alliance, offers competitively solicited purchasing contracts 

for products and equipment to local governments.  The Sourcewell contract for the wheel 

loader satisfies our public bidding requirements and provides a cost-effective price for the 

Village.  The success of the Sourcewell program has been evident through the purchase of 

public works vehicles/equipment in the past.  Below is a cost summary of the proposed 

purchase. 

  

Vendor Vehicle Purchase Cost Trade-in Value Net Total Cost 

McCann 

Industries 

2024 Case 621G 

XR Wheel 

Loader 

$243,000.00 $66,800.00 $176,200.00 

9
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West Side 

Tractor Sales 

Company 

2023 John Deere 

524 P-Tier 

Wheel Loader 

$236,056.06 $55,000.000 $181,056.06 

 

Staff test drove both models and found both models to equally fill the department’s needs. 

Both are full-sized wheel loaders compared to our current compact wheel loader (T-22). The 

compact wheel loader no longer meets the needs of the department. A larger wheel loader will 

enable Public Works to lower the risk of accidents with the equipment’s greater reach and 

lifting capacity, as well as capture efficiency gains in our material handling and snow removal 

operations. Since the Case model is less expensive overall after trade-in than the John Deere 

model, staff is recommending purchase of the Case model.  In addition to the purchase price, 

an additional amount of approximately $1,000 will need to be expended from the Capital 

Equipment Fund for the purchase of the lettering/logos and additional safety lights.   

 

The purchase cost, not including the trade-in value, will be over budget in the amount of 

$43,000. Although the size increase was factored during budget preparation, inflation has 

significantly driven up the cost of material. It is important to note that we are also 

recommending purchasing a snow push attachment at the time of the replacement rather than 

at a later date as we have in the past, to avoid potential future cost increases.  

Recommendation  

With the above discussion in mind, the Public Works Department recommends that the Mayor 

and Board of Trustees approve a FY24 budget amendment to account 16-01-7-755 in the 

amount of $43,000; award the replacement purchase of one Wheel Loader with a 4-in-1 

bucket, snow pusher attachment, a 4-in-1 bucket, and pallet forks for a not-to-exceed amount 

of $243,000 and to accept a trade-in amount of $66,800 for the compact wheel loader (T-22) 

with broom sweeper attachment, a standard bucket, an asphalt milling attachment, a 4-in-1 

bucket, snow pusher, and pallet forks from the Sourcewell supplier, McCann Industries of 

Schererville, IN. 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Jonathan Bogue, Assistant Village Manager 

DATE:  May 15, 2023 

SUBJECT: Updated Village of Flossmoor Policy for Social Media 

Communication 

 

 

 

The Village last updated its social media policy in late 2016. Since that time, the Village has 

developed an active presence on both Facebook and Instagram. On Facebook, the Village has 

over 3,400 followers. Since 2016, technology has progressed, and some platforms identified at 

that time are no longer as relevant or as common in local government, for example, Snapchat. 

 

Policy for Social Media Communication 

Social media provides additional avenues for distributing news releases, informing the public 

about Village activities and highlighting events and positive media coverage. The Village’s 

participation in social media activities requires consideration of a policy to guide staff 

moderation of the Village’s social media accounts. The attached policy provides guidelines for 

the purpose and oversight of the Village’s social media accounts and sets forth the 

responsibilities of the employees who oversee the accounts. The policy also includes Terms of 

Use to define appropriate use by the public in the context of the Village’s business interests. To 

take advantage of the benefits of two-way communication, the Village’s social media accounts 

may allow for comments from the public. The Village will continue with procedures for 

monitoring online discussions while still preserving the First Amendment rights to free speech 

and meeting the requirements of records retention laws. 

 

Additional Social Media Accounts 

The Village requested the Community Relations Commission (CRC) to provide educational 

recommendations based on the Community Forum held in October of 2022. In March 2023, the 

Commission presented a number of recommendations that included improving ongoing 

communication. One of the Commission’s suggestions was to expand the social media options 

offered by the Village to include a Police Facebook and Instagram.  

 

This update to our policy will allow the Village Manager to approve additional social media 

accounts that are Department specific. Additionally, the policy holds all employees who 

manage these profiles and are active on social media to the same high standards established by 

the Village.   

 

Recommendation  

The update of this policy was reviewed by Steve DiNolfo, one of our Village labor attorneys. 

Staff recommends the Village Board approve the resolution updating the Village of Flossmoor’s 

Policy for Social Media Communication.   

10

Packet Pg. 61



 
RESOLUTION # __________ 

A Resolution Adopting the Updated Village of Flossmoor Policy for Social Media 
Communication 

 
BE IT RESOLVED by the Mayor and Board of Trustees of the Village of Flossmoor, Cook County, 
Illinois that the Village hereby adopts the attached Updated Village of Flossmoor Policy for 
Social Media Communication. 
 

This Resolution shall be effective immediately upon its passage. 

Passed this _____ day of ___________, 2023. 

 
 
AYES:  ________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
         APPROVED: 
 
         
         Mayor 
 
ATTEST: 
 
 
Village Clerk 
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Revised and Adopted by Board Resolution May 15, 2023 

 

 
Policy for Social Media Communication 

 

I. PURPOSE 

The Village strives to provide the public accurate and timely information, 
communicated in a professional manner, and in accordance with the laws regarding 
public information and data practices. 

Social media is a type of interactive online media that allows parties to communicate 
instantly with each other or to share data in a public forum. This includes, but is not 
limited to, online social forums, blogs, video and image sharing websites and similar 
platforms. The Village will use social media outlets to connect with residents, 
visitors and businesses, market Flossmoor, its programs and events and collaborate 
with other local entities. 

This policy provides guidelines for social media communications from the Village 
using various mediums including but not limited to: 

• Facebook 
• Instagram 
• Next Door 

 

The Village’s social media accounts are intended to complement other 
communication platforms, the most important of which is the Village’s website. 
While not practical for every post, in general, social media accounts should direct 
traffic to the website for more detailed information. 

 

II. COMMUNICATING ON BEHALF OF THE VILLAGE 
a. General Guidelines  
To ensure that Village communications are consistent across social media, only 
employees designated by the Village Manager are authorized to communicate on 
behalf of the Village on social media sites and related communications. Those 
employees are responsible to moderate discussion and monitor social media activity 
on a daily basis so that questions, comments and concerns can be addressed 
promptly by the appropriate Village employee. When speaking on behalf of the 
Village, employees must identify themselves as representing the Village. Village of 
Flossmoor account names on social media sites must clearly be connected to the 
Village and approved by the Village Manager, or their designee. 

a

Packet Pg. 63

A
tt

ac
h

m
en

t:
 F

lo
ss

m
o

o
r 

S
o

ci
al

 M
ed

ia
 P

o
lic

y_
F

in
al

 2
  (

S
o

ci
al

 M
ed

ia
 U

p
d

at
e 

- 
R

es
o

lu
ti

o
n

)



 
 
 
Revised and Adopted by Board Resolution May 15, 2023 

 

 
b. Department Guidelines  
Department specific social media accounts must be approved by the Village 
Manager. The Department Director is responsible for monitoring social media 
accounts, as well as ensuring that the employees managing such accounts adhere to 
all guidelines set forth in this policy.  
 

 
III. AUTHOR RESPONSIBILITES 
a. Know and follow the rules 
All employees, volunteers, or agents of the Village of Flossmoor must be aware at all 
times that, while contributing to the Village’s social media activities, they are 
representing the Village. 

All posts are potentially subject to release under the Freedom of Information Act. 
Respect copyright and fair use laws (including posting of copyrighted materials, 
videos, photos, and music). Credit the accurate third-party accounts of media, 
figures, and organizations when posting or sharing a link, facts or images. 

Carefully read these guidelines and the Village’s Personnel Handbook and ensure 
your postings are consistent with these policies. Keep in mind that any of your 
conduct that adversely affects your job performance, the performance of fellow 
employees or otherwise adversely affects employees, officials, or volunteers of the 
Village of Flossmoor or the Village’s legitimate business interests may result in 
disciplinary action up to and including termination. 

 
b. Be respectful 
As a representative of the Village, it is expected that your posts will be conducted in 
a professional manner. Always be fair and courteous to other social media 
participants. Respect the privacy of our residents, staff and community. 
Nevertheless, if you decide to post a comment that could be viewed as criticism, 
avoid using statements, photographs, video or audio that reasonably could be 
viewed as malicious, obscene, threatening or intimidating, that disparage other 
social media participants or that might constitute harassment or bullying. Examples 
of such conduct might include, but are not limited to, offensive posts meant to 
intentionally harm someone’s reputation or posts that could contribute to a hostile 
work environment on the basis of race, sex, disability, religion or any other status 
protected by law or Village policy. 

 
c. Be honest and accurate 
Make sure you are as accurate as possible when posting information or news, and if 
you make a mistake, correct it quickly. Be open about any previous posts you have 
altered. Remember that the Internet archives almost everything; therefore, even 
deleted postings can be searched. Never post any information or rumors that you 
know to be false about the Village of Flossmoor, officials, employees or volunteers 
working on behalf of the Village of Flossmoor or members of the public. 
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Revised and Adopted by Board Resolution May 15, 2023 

 

IV. TERMS OF USE 

The Village may allow comments on its social media accounts. All posts that allow 
comments must meet the Terms of Use (below). The Terms of Use will be posted on 
the social media account page, if the platform allows. In the case that comments 
violate the Terms of Use, the Village will notify the poster and remove the post. All 
posts are public record and the Village will save a copy of any removed post in 
compliance with records retention laws. 

 

The purpose of the Village’s social media presence is to positively promote the 

Village of Flossmoor and foster a positive image. The Village of Flossmoor will not 

permit comments to be posted on the Village’s social media sites that tarnish the 

Village of Flossmoor’s image or do not align with our values through posts that 

include but are not limited to the following: 

A. Personal attacks of any kind; 
B. Comments or content that promotes, fosters, or perpetuates 

discrimination or harassment on the basis of race, creed, color, age, 
religion, gender, marital status, genetics, status with regard to public 
assistance, national origin, physical or intellectual disability or sexual 
orientation; 

C. Spam; 
D. Advocates illegal activity; 
E. Promotes particular services, products, or political organizations or 

causes; 
F. Infringes on copyrights or trademarks; 
G. Personally, identifiable medical information; or 
H. Information that may compromise the safety, security or proceedings of 

public systems or any criminal or civil investigations. 
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TO:   Mayor Nelson and Board of Trustees 

FROM:  Scott Bugner, Building and Zoning Administrator 

DATE:  May 15, 2023 

SUBJECT: Consideration of an Amendment to Chapter 270, 

Article 12 of the Flossmoor Municipal Code regulating 

Municipal Parking Lots 

 

 

 

For your consideration is an ordinance amending Chapter 270, Article 12 of the Flossmoor 

Municipal Code regulating Municipal Parking Lots. The intent of this amendment is to prohibit 

the use of the municipal parking lots for commercial purposes. Staff was recently made aware 

that an individual purchased four monthly passes in the south commuter lot at Hawthorne and 

Sterling for the purpose of parking rental cars for an internet car rental business.  

 

Staff recommends that the proposed ordinance be approved.   
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 FMC ORDINANCE NO. __________ 
AN ORDINANCE OF THE VILLAGE OF FLOSSMOOR, COOK COUNTY, ILLINOIS AMENDING 

CHAPTER 270, ARTICLE 12 OF THE VILLAGE OF FLOSSMOOR MUNICIPAL CODE   (Municipal 
Parking Lots) 

 
WHEREAS, the Village of Flossmoor, Cook County, Illinois (the “Village”) is a duly 

organized and validly existing non-home rule municipality created in accordance with the 

Constitution of the State of Illinois of 1970 and the laws of the State; and,  

WHEREAS, Chapter 270, Article 12 of the Flossmoor Municipal Code establishes rules 

and regulations for all municipal parking lots; and, 

WHEREAS, it has come to the attention of the Village Administration that portions of 

these parking lots are being used to make money through the transfers of parking permits for 

use for commercial businesses; and, 

WHEREAS, after reviewing the situation, the Mayor and Board of Trustees have 

determined it to be in the best interest of the residents of the Village to prohibit the use of the 

municipal parking lots for any commercial purposes as hereinafter provided.   

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Board of Trustees of the Village 

of Flossmoor, Cook County, Illinois, as follows: 

  Section 1: That Section 270-12-5 of Chapter 270, Article 12 of the Village of 

Flossmoor Municipal Code is hereby amended by adding the following item 7 to Subsection A of 

said Section.  

“(7)  No parking permit issued by the Village of Flossmoor shall be sublet, used 
or transferred to park any vehicle for any compensation or fee other than the 
fee paid to the Village at any time including 6:01 p.m. to 1:59 a.m. weekdays or 
Saturday and Sunday.” 

 

Section 2:  That Section 270-12-6 of Chapter 270, Article 12 of the Village of 
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Flossmoor Municipal Code is hereby amended by adding (3) to Subsection A: 

“(3)  No parking permit issued by the Village of Flossmoor shall be sublet, used or 
transferred to park any vehicle for any compensation or fee other than the fee 
paid to the Village at any time including 6:01 p.m. to 1:59 a.m. weekdays or 
Saturday and Sunday.” 

 

Section 3:  That Section 270-12-7 of Chapter 270, Article 12 of the Village of 

Flossmoor Municipal Code is hereby amended by adding Subsection E to said Section: 

“(E)  No parking permit issued by the Village of Flossmoor shall be sublet, used or 
transferred to park any vehicle for any compensation or fee other than the fee 
paid to the Village at any time including 6:01 p.m. to 1:59 a.m. weekdays or 
Saturday and Sunday.” 

 
This Ordinance shall be in effect upon its passage, approval and publication as provided by law. 
PASSED this ________ day of _____________, 2023. 
 
 
AYES:  _________________________________________ 
 
NOES:   ________________________________________ 
 
ABSENT:   ______________________________________ 
 
ABSTAINED:   ___________________________________ 
 
PASSED:  _______________________________________ 
 
APPROVED:  ____________________________________ 
 
PUBLISHED:  ____________________________________ 
 
     APPROVED: 
 
 
     ______________________________________ 
     Mayor 
 
ATTEST: 
 
 
____________________________________ 
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TO:   Bridget Wachtel, Village Manager 

FROM:  John Brunke, Public Works Director 

DATE:  May 15, 2023 

SUBJECT: Consideration of a Contract for 

Architectural/Engineering Services for the Fire 

Department Womens’ Locker Room Improvements 

 

 

 

Included in the FY24 Budget is $163,800 for the Village Hall Complex Improvements.  Included 

in this budget are planned improvements to the Fire Department Women's Locker Room in the 

lower level.  Staff has been working with the FGM Architects on a plan for the renovation of the 

women's locker room.  The goal of this project is to bring the women's locker room into current 

code requirements and also provide additional space for the increasing number of females now 

working in the fire industry.   

Staff has requested a proposal from FGM Architects for the architectural and engineering 

services needed to develop improvement plans and bid documents for the project.  FGM has 

submitted the attached proposal for this work.  The total lump sum cost of the proposal is 

$32,400, plus a reimbursable allowance amount of $2,000.  This brings the total cost of the 

contract to $34,400.  FGM has much experience in the municipal architectural services arena 

and we feel that they are a good fit for this project.   

With the above information in mind, Staff recommends that the Mayor and Village Board 

approve a contract with FGM Architects in the not-to-exceed amount of $34,400 for the Fire 

Department Women's Locker Room Renovation project.  A representative from FGM Architects 

will be in attendance this evening if any questions should arise. 
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WE BUILD COMMUNITY 

FGM Architects Inc. | An Employee-Owned Firm 

Chicago • St. Louis • Austin • Milwaukee   

 

May 1, 2023 

 

VILLAGE OF FLOSSMOOR 

Fire Chief Robert Kopec 

2828 Flossmoor Road 

Flossmoor, Illinois 60422 

via email:  rkopec@flossmoor.org  

 

Re:  Fire Station Renovation – Womens Locker Room 

 Architectural/Engineering services Proposal – Design through Bidding 

 Updated 

 

Dear Chief Kopec,   

 

Thank you for inviting FGM Architects to submit our scope and fee proposal to assist the Village and 

Department to complete full architectural/engineering services for the Fire Station Renovation- 

Womens Locker Room.  Attached you will find our scope and fee proposal to complete the project on 

behalf of the Village.  

 

On the following pages, please find our understanding of your project and the required services from 

FGMA based upon documentation and discussions we’ve had to date.   

 

Thank you again for giving FGMA the opportunity to submit our proposal to you and the Village.  If you 

have any questions regarding this proposal or need further information, feel free to contact me directly 

at 630.574.8714 orjasonestes@fgmarchitects.com . It has been my pleasure to prepare these materials 

for you.   

 

Sincerely, 

 

FGM Architects Inc. 

 

 

 

 

Jason Estes, AIA 

Principal 

630.574.8714 

jasone@fgmarchitects.com  
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2 of 5 

Proposal for  

 

Architectural/Engineering Services Proposal – Design through Bidding 

 

For  

 

VILLAGE OF FLOSSMOOR 

Fire Station Renovation – Women’s Locker Room 

2828 Flossmoor Road 

Flossmoor, Illinois 60422 

 

 

 

 

 

 

 

 

Submitted to:  

 

VILLAGE OF FLOSSMOOR 

Fire Chief Robert Kopec 

2828 Flossmoor Road 

Flossmoor, Illinois 60422 

via email:  rkopec@flossmoor.org  

 

 

 

By: 

 

FGM ARCHITECTS INC. 

1211 West 22nd Street, Suite 700 

Oak Brook, Illinois 60523 

 

 

 

 

 

 

 

 

 

 

 

May 1, 2023  
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1.0 SCOPE OF PROJECT 

FGMA understands the Village of Flossmoor and Flossmoor Fire Department, hereafter referred to as 

the Owner, are looking to renovate the Women’s Locker Room in the Flossmoor Fire Station.  The Village 

would like FGMA to complete architectural and engineering services for the project, taking the project 

from schematic design, through documentation and bidding, not including construction administration 

at this time.   

 

• The schedule for the documentation is unknown at this time.  It was previously to begin in April 

2023 – allowing the actual construction to occur during late fall/ winter. 

• The original Construction Cost Budget was initially established at $200,000, but is unknown at this 

time. 

 

2.0 SCOPE OF ARCHITECT'S SERVICES 

FGM Architects Inc., hereinafter referred to as FGMA or Architect, shall provide the following 

Professional Architectural Services for the Project: 

 

2.1 Design & Construction Documents 

2.1.1 Develop and document plans for the renovation.   

.1 Documentation will include demolition plans, floor plans, partition notes, 

interior elevations, mounting heights, and ceiling plans.   

  .2 FGM will work with Owner on interior material selections.   

 

2.1.2 Develop and document mechanical, plumbing, and electrical plans for the renovation. 

.1 Plumbing documentation will include demolition plans, floor plans, and fixture 

selections.   

   .1 All fixtures will be reviewed with owner for final selection. 

.2 Mechanical documentation will include demolition plans, floor plans, and 

applicable equipment selections.   

   .1 All equipment will be reviewed with owner for final selection. 

.3 Electrical documentation will include demolition plans, floor plans, and 

applicable equipment selections.   

   .1 All equipment will be reviewed with owner for final selection. 

 

2.1.3 Develop minimum specifications for the renovation to allow the project to be bid by 

contractors. 

 

2.1.4 Issue plans to owner to submit for permit with the Village for review. 

 

2.2 Bidding or Negotiation Phase 

2.2.1 FGMA will aid the Owner in bidding of the project.  Bidding documents will be available 

through an online planroom.  Questions will be directed to the FGMA.  FGMA will aid 

the Owner in answering questions. 

2.2.2 FGMA will participate in the bid opening and also aid in the review of bids to obtain the 

lowest qualified bid which will be presented to the Village Board. 

2.2.3 FGMA will develop AIA contracts to the awarded lowest qualified bidder for the Village. 
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4 of 5 

 

2.3 Contract Administration Services 

Not included in this proposal.  

 

2.4  Consultants 

2.4.1 FGMA will be utilizing the services of WT Engineering for the Mechanical, Plumbing, 

Electrical, and Fire Protection engineering and documentation of this project.   

2.4.2 Survey, geotechnical (soil borings), material testing and environmental engineering 

services are not included in our proposal (The Owner will be required to solicit these 

services separately as necessary). 

 

2.5  Schedule 

A project schedule was briefly discussed.  It is understood that the Owner would like to begin 

the project within the next 2 months and allow construction to occur possibly late fall/ winter 

2023.FGMA will work with Owner to prepare bid documents within the Owner’s reasonable 

schedule. 

 

2.6 Additional Required Information 

The Owner will provide existing drawings of the station, that will be used by FGMA to develop 

designs and documentation for the project.   

 

3.0 ARCHITECT'S COMPENSATION 

The Village of Flossmoor and Flossmoor Fire Department shall compensate FGM Architects for 

professional Architectural services rendered in connection with the Project under this Proposal 

as follows: 

 

3.1 For all professional services in connection with the Design Services as described in Paragraphs 

2.0 above we propose a Lump Sum Fee of $32,400, plus Reimbursable Expenses such as 

postage, delivery, travel (for travel beyond the meetings identified), permit printing, permit 

fees, and printing/hosting of Solicitation Package to solicit proposals. Travel for included 

meetings, phone, fax, and internal printing of review sets for design coordination shall not be 

charged as a Reimbursable Expense.  

 

3.2 For any Additional Services authorized by the Owner beyond the scope of this Proposal including 

any services not identified within this proposal, FGMA shall be compensated on the basis of the 

hourly rates described in the attached Hourly Rate Schedule for the professional and technical 

employees engaged on the Project plus Reimbursable Expenses. 

 

3.3 In addition to the compensation above, FGMA shall be reimbursed for additional expenses in 

connection with the Project, invoiced to the Owner at One Hundred Ten Percent (1.10) times 

Architect’s actual direct cost of same, for the below items. We recommend establishing a 

Reimbursable Allowance of $2,000, which FGMA shall not exceed without prior written 

approval of the Owner. Reimbursable Allowance includes costs for items 3.4 below. 

 

3.4 For any additional services, FGMA shall be reimbursed for additional expenses in connection 
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5 of 5 

with the Project, invoiced to the Owner at One Hundred Ten Percent (1.10) times Architect’s 

actual direct cost of same, for the below items. 

3.4.1 Expense of postage and/or delivery. 

3.4.2 Travel Expenses (for travel beyond meetings identified) 

3.4.3 Additional reproduction/printing costs incurred.  (The expense of printing or hosting for 

the bidding process is not included in our proposal.) 

3.4.4 Expenses of any specialty consultants with Owner’s prior approval.  

3.4.5 Any fees paid by FGMA to authorities having jurisdiction over the project with Owner’s 

prior approval. 

 

3.5 Payments shall be made by the Owner to FGMA upon receipt of FGMA's invoice in accordance 

with the Local Government Prompt Payment Act. 

 

3.6 Non-payment of invoices shall constitute grounds for discontinuing service.  

 

4.0 Form of Agreement 

4.1 Upon review and approval of the Village of Flossmoor and Flossmoor Fire Department, FGMA 

and Owner shall enter into a Contract using AIA Form of Agreement, for the services outlined in 

this proposal. 

 

We appreciate this opportunity to be of service to the Village of Flossmoor and Flossmoor Fire 

Department for this exciting Project. 

HOURLY RATE SCHEDULE – FGM ARCHITECTS, INC. 

Effective February 1, 2023* 

 

 Principal    $300.00 

 

 Arch IV     $260.00 

 Arch III     $220.00 

 Arch II     $180.00 

 Arch I     $140.00 

 

 Interior Designer IV   $240.00 

 Interior Designer III   $200.00 

 Interior Designer II   $165.00 

 Interior Designer I   $120.00 

 

 Project Administrator   $135.00 

 

 

*Hourly rates are subject to adjustment on November 1 each year. 
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TO:   Bridget Wachtel, Village Manager 

FROM:  John Brunke, Public Works Director 

DATE:  May 15, 2023 

SUBJECT: Flossmoor Road Viaduct Drainage Improvements - 

Preferred Alternative Discussion 

 

 

 

The first phase of the Flossmoor Road Viaduct Improvements Project, the Berry Lane Drainage 

Improvements Project, is now complete.  The new stormwater management design was most 

recently tested in the March 30 storm in which we received 2 inches in less than an hour.  The 

storm sewer system, the permeable paver roadway and sub-base storage worked very well.   

The preliminary engineering work on the second phase of the Flossmoor Road Viaduct Drainage 

Improvements is progressing well. Baxter & Woodman has refined the preliminary plan for the 

retention basin that is proposed to be located behind the Heather Hill Elementary School.  On 

April 18, 2023, Village Staff and Baxter & Woodman met with staff from School District 161 and 

the Homewood-Flossmoor Park District to revisit the proposed plan and field review where the 

proposed improvements would be located on the school and park district sites. 

Matt Moffitt from Baxter & Woodman is with us this evening to present the refined preliminary 

plan and solicit feedback from the Village Board.  If the Village Board concurs with the 

preliminary plan, Staff and Baxter & Woodman will plan on presenting the plan to the School 

District 161 Board on Monday, May 22, 2023 and seek their support.  Subsequently, the Village 

staff and our engineers will make a presentation to the HF Park District Board as the plan will 

require the removal of the Heather Hill Tennis Courts, for which the Village has offered to 

replace or provide a similar amenity south of the school.  While both agencies have advocated 

for understandable concerns that need to be addressed as part of the design of this project, 

both the school district and park district staff have shown cooperation in wanting to work with 

the Village to see this important project happen.  We are hopeful that we will be able to garner 

both agencies support, which if we are successful, will require formal agreements with the 

Village.   

The project is still in preliminary design engineering and additional funding is still being sought. 

While the engineering and intergovernmental cooperation efforts need to continue to move 

forward, the soonest the Village anticipates moving forward with a bid letting for this work is 

spring 2024.  We are excited to share the status of the project with the Board at Monday's 

meeting.   

13

Packet Pg. 76



Flossmoor Village Board Presentation
Potential Heather Hill Elementary 
Detention Option May 15, 2023
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Title

Baxter & Woodman | Heather Hill Elementary Detention Option 2

■Viaduct flooding is top priority to Village for mitigation

■Flooding has been an issue since its construction in early 1900s

Flossmoor Road Viaduct Flooding

FROM LEFT: 
Flossmoor Rd. Viaduct – 1928;
Flossmoor Rd. Viaduct - 1951
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Title

Baxter & Woodman | Heather Hill Elementary Detention Option 3

Flossmoor Road Viaduct Flooding - 2019
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Baxter & Woodman | Heather Hill Elementary Detention Option 4

Berry Lane Flooding - 2019
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Baxter & Woodman | Heather Hill Elementary Detention Option 5

■Upsized Conveyance

■Local Detention

Drainage & Flood Studies

■Previous ACOE drainage studies focused on viaduct

■Baxter & Woodman completed a comprehensive study in 2020

■Determined two options needed for improvements
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Baxter & Woodman | Heather Hill Elementary Detention Option 6

Phase 1 – complete!

Berry Lane ACOE Project

Phase 2 – planned for 2024

Proposed Heather Hill Detention 
& Sterling Ave Project

Flossmoor Rd Metra/CN Viaduct Flood Control Project

Maryland
Ave

Heather Hill
Elementary

B
er

ry
 L

an
e

Flossmoor Road Holistic project designed to intercept 
flood waters before they reach Viaduct
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Title

Baxter & Woodman | Heather Hill Elementary Detention Option 7

Project Funding

Committed

■DCEO grant #SD220163 - $500,000

■DCEO grant #BC220030 - $1,000,000

■ FEMA PDM Congressionally Directed Spending - $200,000

Pursuing

■MWRD Stormwater Partnership - $1,000,000

■2 separate FY24 CDS Requests - $2,000,000 each

■ FY24 Community Project Funding (CPF) - $2,000,000
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Title

Baxter & Woodman | Heather Hill Elementary Detention Option 8

■Junction chamber installation

■Berry Lane permeable paver install

■Relief large scale storm sewer

Completed Improvements
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Title

Baxter & Woodman | Heather Hill Elementary Detention Option 9

■Large portion in floodplain

■Can’t build

■Low and muddy

Heather Hill Elementary School Property 

13.a

Packet Pg. 85

A
tt

ac
h

m
en

t:
 F

L
S

M
R

 S
ch

o
o

l B
o

ar
d

 H
ea

th
er

 H
ill

s 
 (

F
lo

ss
m

o
o

r 
R

d
 V

ia
d

u
ct

 P
re

fe
rr

ed
 A

lt
 D

is
c)



Title

Baxter & Woodman | Heather Hill Elementary Detention Option 10

Regional Flood Protection

Maryland
Ave

Heather Hill
Elementary

B
er

ry
 L

an
e

Flossmoor Road

✓10-year flood protection for Viaduct

✓10-year flood protection for Civic Center

✓10-year flood protection for Berry Lane

✓Solving problem upstream (good neighbor)
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Title

Baxter & Woodman | Heather Hill Elementary Detention Option 11

Storm Events Explained

■Rainfalls are measured by rate and depth 
over time

■“Recurrence Rate” defines depth of 
rainfall and chance of occurring over a 
specific duration in a given year ​

■Statistical analysis based on rainfall data 
from last ~100 years

■10-year storm has a 10% (1 in 10) while 
100-year storm has a 1% (1 in 100) chance 
of happening in any given year
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Baxter & Woodman | Heather Hill Elementary Detention Option 15

VIDEO
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Baxter & Woodman | Heather Hill Elementary Detention Option 16

■Basin will be dry under normal 
conditions

■Depiction of the basin after a 
10-year (design) storm with 9 
hour drawdown time
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Regional Detention Examples
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Regional Detention Examples
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Baxter & Woodman | Heather Hill Elementary Detention Option 20

Local Detention Example – Heather Hill Detention Basin
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Local Detention Example – HFHS/Calvary Church
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Educational Signage Examples
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The Village is asking for...

■Easement on Heather Hill 
Elementary property

■Village will be responsible to 
maintain basin

■Replacement or purchase of 
Heather Hill Tennis Courts as 
determined by HFPD
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