
 AGENDA 
FOR THE SPECIAL MEETING OF THE BOARD OF TRUSTEES 

 OF THE VILLAGE OF FLOSSMOOR, ILLINOIS 
MONDAY, SEPTEMBER 13, 2021 – 6:00 PM 

VILLAGE HALL 

CALL TO ORDER 

ROLL CALL 

BOARD OF TRUSTEES AGENDA ITEMS 

1. Strategic Planning Session

ADJOURNMENT OF MEETING 

Village of Flossmoor 

2800 Flossmoor Road 

Flossmoor, Illinois  60422 

Phone: 708.798.2300 

TDD: 708.647.0179 

Fax: 708.798.4016 

www.flossmoor.org 

Mayor 

Michelle Nelson 

Trustees 

Joni Bradley-Scott 

Gary Daggett 

Brian Driscoll 

George Lofton 

James Mitros 

Village Clerk 

Gina LoGalbo 

Village Manager 

Bridget A. Wachtel 

FOR PERSONS WITH DISABILITIES:  If you plan on attending a Village Board 

meeting and need an accommodation, please call the Village Hall at 

708-798-2300 or TDD 708-647-0179 at least one full business day prior to the

meeting.



TO:   Mayor Nelson and Board of Trustees 

FROM:  Bridget Wachtel, Village Manager 

DATE:  September 13, 2021 

SUBJECT: Village Board Strategic Planning Session 

 

 

 

The Village Board will convene on September 13 and September 14, 2021 for strategic planning 

sessions facilitated by Lee Crumbaugh of Forrest Consulting. In June 2021, Forrest Consulting 

was engaged by the Village of Flossmoor to facilitate development of an actionable strategic 

plan for the Village. Lee gathered input from the Village’s stakeholders in three ways: a 

community survey, community input meetings, which were held on August 19, August 21 and 

August 25, 2021 and 13 interviews with elected officials and staff. The strategic planning 

sessions are now the opportunity for the Village Board, with input from Village staff, to develop 

the strategic plan.  
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